
 
 

        
 

Quincy Next Strategic Plan Commission Meeting 
August  16th   2.00pm     

Quincy City Hall - Council Chambers 
730 Maine Street 

 
 

A G E N D A 
 

1. Call the meeting to order.  
  

2. Approval of Meeting Minutes from October 19, 2021 
 

3. Quincy Next Strategic Plan Matrix and Core Initiatives   
 

4. Strategic Plan Core Initiatives   
 
a. Housing Projects – SRRP, DRRP, 8th & Jersey Townhomes, Alexandria 

Heights Subdivision, TIF South (Expansion DRRP))     
1.  Comprehensive Housing Needs Assessment - GREDF  

b. Retail Development – NextSite (Target) & Potential Development  
c. Strategic Marketing - Quincyscalling.com & QWRAP 
d. Tourism Marketing - Holly Cain 2nd Quarter Report 
e. BET on Q – Event Summary  
f. Riverfront Update - Riverfront Development Corporation & 

Power Line Burial   
g. 6th St. Streetscape - Project Construction Schedule  
h. Transportation Projects – IDOT Multi Year Program Announcement - 

Memorial Bridge Replacement, Broadway Resurfacing & Il 57  
Barge Dock Improvements - Completion  

 i.  Hospitality District:   Incentives and Prospects 
 

5. Public Comment 
 
6. Adjournment 
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