
 

 
Ad Hoc Committee to Review 

Committees, Commissions, and Boards 
Meeting Agenda 

Thursday June 22, 2023| 4:00 p.m. 
City Hall | 730 Maine Street | Caucus Room 

___________________________________________________________________________ 
 
Committee Membership:  Aldermen Fletcher, Bauer, Mays, and Uzelac 
Staff:  Lonnie Dunn, General Counsel and Jeff Mays, DOAS 
 

1. Call Meeting to Order  
 

2. Approval of Minutes from May 24, 2023 Meeting 
 

3. Review and Discussion of Material sent 
 

a. Committee Overview 
b. Membership/Department Staffing 
c. Number of Meetings in Past Year 
d. State/Federal required boards, commissions, committees 
e. Committee structure in Comparable Cities 
f. Consolidation Models 

 
4. Alderman Inputs and Requests for Information 

 
5. Public Comment 

   
       7. Adjournment 
 


