
                 

 

MEETING AGENDA  

October 29, 2024 at 5:15 p.m. at City Hall Council Chambers 

 
• Approve Minutes  

 

• Approve Financial Report  
 

• Old Business 
o Commissioner Replacement 
o Strategic Plan/Action Steps 
o Grant Management Seminar – Recap  
o Internet to Washington 
o Update on Gear Approved - Garris 

 

• Marketing/Public Relations – Jim Lawrence 
 

• Memberships – New Membership Chair 
 

• Staff Report – Amy Peters 
 

• Fund Raising – Signe Oakley 
 

• Building & Grounds - Paul Westerhoff 
o City Lot Parking Lot Plans 
o Winterize Building 

 

• Event Planning  
o Trivia – Recap 
o Rocky Horror Recap 
o Movie Nights - Recap 
o 11/1 – Movie Night – Gremlins 
o Additional events for 2024  
o Event planning for 2025  

 

• New Business 
o Setting New Meeting Dates – Commission/501C3 
o Selling Excess Carpet 
o Rivers Edge Development Grants 
o Appoint a New Treasurer in 2025 

 

• Public Comment (Limited to three (3) minutes) 
-Adjournment 
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