Department of Information Technology

City Hall Suite 213, 730 Maine Street, Quincy, IL 62301
Telephone: 217-221-3675 Email: itdept@quincyil.gov

Technology Committee Meeting

Monday, November 4, 2024
5:30pm

A meeting of the Technology Committee will be held on Monday, November 4, 2024, at 5:30 PM in the IT
Training Room, 2" Floor, Quincy City Hall.

AGENDA
Call to Order

Approval of Minutes from October 7, 2024, Meeting

Public Comments (3-minute limit per speaker)

W NP

Report of the IT Director

e Update on IT Operations — Operational Dashboard Review

e |T Projects: Website Upgrade, Network Infrastructure Refresh, Tyler
5. Old Business

6. Resolutions

e Resolution authorizing the replacement of the End-of-Life network equipment, this will
provide the necessary capacity requirements for Timeclocks, Security Cameras, WIFI
expansion, and will address additional growth and stability for the city, along with
improved enterprise network security features.

e Adams Experts, to provide network cabling installation services to support Timeclocks

required for Tyler & the WIFI expansion project in the amount of $9713.33

7. Late Additions
8. Comments from Committee Members

9. Adjournment



