Quincy Public Library
Board of Trustees Meeting
June 11, 2013
Minutes

The regular meeting of the Quincy Public Library Board of Trustees was called to order at 6:00
p.m. on Tuesday, June 11, 2013, with Jeff VanCamp presiding. Trustees present: Christopher
Pratt, Scott Larson, Steve Duesterhaus, Jody Steinke, Angela Ketteman, Jeanetta Green, Lynn
Niewohner, and Judy Crocker. Others present: Nancy Dolan, Kim Akers, Alan Obert — TQ
Liaison, and Abby Freier — TAB Representative.

VI.

APPROVAL OF AGENDA:
Scott Larson moved to approve the agenda as presented. Angela Ketteman seconded and
the motion carried.

APPROVAL OF MINUTES:
Christopher Pratt moved to approve the minutes from the May 14, 2013, meeting as
presented. Lynn Niewohner seconded and the motion carried.

PRESIDENT'S COMMENTS:
President Jeff VanCamp welcomed the new part-time accountant, Ann Scott, to the
Library and said that the Board was very happy to have her join the staff.

RECOGNITION OF CORRESPONDENCE:

A note was received from author Sara Ramsey thanking Val Stark and Kim Akers for
talking with her at the recent Romantic Times booklovers convention. Ms. Akers noted
that Ms. Ramsey also sent copies of all her books with a promise to send the next one in
the series after it is published. A letter from the Adams County Health Department was
received thanking the Library for speaking with them. Nancy Dolan stated that the
Library is assisting them in collecting used children’s books to give to the children who
visit the Health Department. The Library also created special bookmarks with
information about the Library to put in the books.

PUBLIC COMMENTS:
There were no comments from the public.

LIBRARY REPORTS:

A. Financial Report-Christopher Pratt/Nancy Dolan

The balance in the Bank of Quincy Operating Fund as of May 31, 2013, was $693,344.23.
The balance in the Investment Account was $36,763.29. The total assets are
$721,102.94. Nancy Dolan noted that the operating fund balance does not include the
May payables. The total of the invoices to be approved and paid will be reflected in the
June report.



VII.

B. Circulation and Event Statistics Report
The first report of the new fiscal year was included in the Board packet.

C. Library Report—Nancy Dolan

Nancy Dolan reported that the Summer Reading Kickoff was held on June 1 with
approximately 1,100 people in attendance. Circulation statistics for the day were 3,465,
which was nearly double an average Saturday. Door count was over 1,600. Ms. Dolan
noted that the Library conducted a small survey during the Kickoff and discovered that
the majority of those answering still preferred learning about Library events through the
mail. The survey also asked why they participate in the summer reading program and
asked for suggestions for future programs. Ms. Dolan noted that all of the meeting spaces
have been in near constant use during the first week of the summer reading program. On
Thursday, June 6, a total of 114 children participated in the four craft sessions offered.
On June 7, 460 total people were in attendance at the three special Friday programs. In
answer to a question, Ms. Dolan noted that three or four staff and three or four volunteers
are scheduled to help out with the Thursday crafts. Jeff VanCamp asked if the Library
had a volunteer policy in place and if the Library required background checks on their
volunteers. Ms. Dolan replied that the Library does background checks on all new staff
members and any volunteer who will be working with children or working in a non-
public area. Background checks are not done on one-time volunteers. The volunteers
who work with children are always accompanied by a staff member. Mr. VanCamp
asked Ms. Dolan to check with Joe Duesterhaus to see if background checks are needed
on all volunteers regardless of length of service or what they are doing in the Library.
Ms. Dolan reported that Pat Woodworth and Iris Nelson attended a Burn Recovery
Workshop on May 3. A staff committee has been formed to create a disaster recovery
plan for the Library. The link to the new Library catalog was activated in May and has
been well-received by the public. Staff will continue to revise the site as more changes
are developed.

Abby Freier reported that TAB will celebrate the graduation of four members on June 12.
Lydia Lock, Carrie Allen, Caitlyn Manwaring, and Abby Freier are all graduating this
year. Ms. Freier noted that her older sister, Hannah, was part of the first TAB group in
1999, and next year will be the first year a Freier will not be part of TAB. She concluded
her report by stating that teens are enjoying Monday night movies as part of summer
reading, and will have a chance to learn about Middle Eastern cooking at a program on
June 14.

COMMITTEE REPORTS:

A. Audit - Christopher Pratt: The Audit Report for the month ending May 31,
2013, was presented to the Board. There being no discussion, Christopher Pratt moved to
approve the report as presented in the amount of $103,996.30. Jody Steinke seconded
and the motion carried.

B. Finance - Christopher Pratt: Christopher Pratt reported that the Finance
Committee did not meet. Nancy Dolan stated that there have already been some changes



VIII.

to the FY13/14 budget, which will need to be revised in the next few weeks. Ms. Dolan
then stated that the part-time accountant position was originally budgeted at 20 hours per
week, but Ann Scott requested to work 14 hours per week. Because of the difference in
hours, Ms. Dolan offered to pay Ms. Scott a higher salary, but Ms. Scott declined.
However, Ms. Scott did ask if the Library would consider paying for all or part of the cost
of her annual government financial officer certification. The meetings are in Dallas, TX,
and Bloomington, IL. Ms. Scott has offered to pay a portion of the costs herself with the
remaining amount estimated at $1,500 to $2,000. Ms. Dolan noted that there is $5,000 in
the staff conference line, but she would rather not use that money for a certification. She
asked if the remaining amount budgeted for the part-time accountant salary could be used
instead. The Board agreed to the proposal and will revise the budget at a later date.

C. Building & Grounds — Jody Steinke: Jody Steinke reported that the Building
and Grounds Committee did not meet.

D. Personnel - Judy Crocker: Judy Crocker reported that the Personnel Committee
did not meet.
E. Policy — Lynn Niewohner: Lynn Niewohner reported that the Policy Committee

did not meet. Nancy Dolan stated that two policies which were revised by the staff were
missed in the group of policies approved by the Board at the May meeting. Lynn
Niewohner moved that the Board approve the revisions to the Interlibrary Loan Policy as
presented. Judy Crocker seconded and the motion carried. Lynn Niewohner moved that
the Board approve the revisions to the Loan and Renewal Policy as presented.
Christopher Pratt seconded and the motion carried. Ms. Dolan then stated that the staff
would like to change the parental consent form for new library cards so that parents have
to opt out of allowing their children to use the Internet rather than the current statement in
which they must agree to allow their children use of the Internet at the Library. Ms.
Dolan noted that this does not change the policy, which only states that parental consent
is required. The Board agreed to this change.

F. Ad Hoc-Branch — Angela Ketteman: Angela Ketteman reported that the Ad
Hoc-Branch Committee is scheduled to meet on June 12 at 10:00 a.m. at the Library.

UNFINISHED BUSINESS

A. Report from Nominating Committee. Judy Crocker reported that Mayor Kyle
Moore has not acted on the request to appoint Dr. Dwain Preston to the open seat on the
Library Board. Nancy Dolan sent him an email asking if he had received the request.
Mayor Moore replied that he did receive the request, but was looking at all possibilities to
fill the seat with the most suitable candidate. Jeff VanCamp stated that he would send an
email to Mayor Moore stating why the Board feels that Dr. Preston is the most suitable
candidate for the position. Steve Duesterhaus stated that he has a meeting with Mayor
Moore on June 13 and will also recommend the appointment.

NEW BUSINESS:



A Annual Report. A copy of the Annual Report to the City was included in the
Board packet. Nancy Dolan stated that Ann Scott noted the invoices paid at the end of
April were not included in the report. However, the report does state that these are
unaudited numbers, and will be corrected during the annual audit.

B. IPLAR. A copy of the Illinois Public Library Annual Report was included in the
Board packet. Ms. Dolan noted that this report is just for QPL; the TQ report will be
completed and submitted by September 1.

C. Approval of Prevailing Wage Resolution. A copy of the FY13/14 Prevailing
Wage Resolution was included in the Board packet. Kim Akers stated the only thing that
has changed from last year were the dates and the prevailing wage rates provided by the
Illinois Department of Labor for Adams County. There being no further discussion, Lynn
Niewohner moved to approve the FY13/14 Prevailing Wage Resolution as presented.
Judy Crocker seconded and the motion carried.

D. American Libraries Architecture Showcase. Nancy Dolan reported that the
Library’s renovation has received notice from several library publications. Ruth
Cuthbertson wrote an article about the renovation for the February 2013 issue of the ILA
Reporter. Ms. Dolan was also contacted by Library Journal asking for her favorite
furniture element from the renovation. Ms. Dolan submitted the Tria chairs, which were
featured in the latest edition of Library Journal Design. Ms. Dolan also submitted an
application, photos, and a brief description of the renovation for the Library to be
considered for the ALA Architectural Showcase, which will be printed in November.

E. New Accountant. Nancy Dolan announced that Ann Scott was hired as the new
part-time accountant for the Library. She began her duties on June 3.

F. Jeff VanCamp presented a plaque to Scott Larson thanking him for his service to
the Library for the past nine years. Mr. VanCamp then presented a plaque and a Quincy
Mall gift certificate to Abby Freier thanking her for being the Teen Advisory Board
representative to the Board. Both Mr. Larson and Ms. Freier will be missed.

There being no further discussion, Scott Larson moved to adjourn the meeting. Angela Ketteman
seconded and the meeting was adjourned at 6:44 p.m.

Respectfully submitted,
Kimberly Akers



