CITY OF QUINCY

WASHINGTON THEATER
REDEVELOPMENT COMMISSION
706 Maine Street | Third Floor |Quincy, IL 62301
Office: 237—;2|8—4515 | Fax: |217—22}’1—2288

MEETING AGENDA — January 24, 2017 at 5:15 p.m.

City Hall Council Chambers (730 Maine)

e Approve minutes from the November 22, 2016 meeting.
e Financial Report

e Building & Grounds

e PR Marketing

e Web/Facebook

e Event Planning
o Past events in the Theater? Events that could be done?
o Plan now for Spring

e Fundraising
o 501C3 Tax Reporting —
= Status is officially active (Jan 3)
= Thank you letters for sponsors/donors (Bob Havens Tribute Concert) for tax
purposes that include 501c3
o Future Fundraisers — Concert in 20177

e New Business
o Keys —too many out there
o Recruitment of new commissioners
= Currently have 10 and need 14
e Public Comment (Limited to three (3) mintues)
e Other New Business

- Adjournment

The next meeting will be held: February 28" at 5:15 p.m.



