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TO: The Mayor and Members of the Quincy City Council
FROM: Gary Sparks
DATE: April 4,2011
RE: 2011-2012 Budget
| am pleased to submit to you the fiscal year 2011-2012 budget for the City of Quincy.

This budget provides a wide range of cost effective essential services such as police and
fire protection, sewer services, street maintenance, refuse disposal, recycling program and
transit operations. These services are very important to the citizens of our city and the quality
of life we all enjoy.

| feel this budget reflects a very realistic projection of revenues and expenditures. While
revenues rebounded in FY 2011 we have projected our sales tax revenues to be flat and state
shared revenues (i.e. Income Tax and Personal Property Replacement Tax) to be reduced due to
the state’s backlog of unpaid corporate and individual income tax refunds. Fortunately, the
growth experienced in FY 2011 has allowed us to fund required increases in Police, Fire and
IMRF Pension contributions, MICA (liability/Workmen’s Compensation) premiums, and
necessary items in the Capital Budget, most notably the restart of the Neighborhood
Enhancement Program which had been suspended in FY 2011 due to the economic downturn.

This budget submission provides for the following important issues:

e AFY 2012 General Fund budget that remains less than the FY 2010 budget and
only 1.83% above the FY 2009 budget.

e Revenues and expenditures that have been projected at realistic levels

e One and one-half percent general pay increases

e Basic services levels are being maintained

| wish to thank the Department Heads for their efforts and understanding as we face
these challenging and difficult times.

| would like to thank the Mayor and City Council for your consideration of the above
goals and concerns in formulating this final budget. The Department Heads and | look forward
to the challenge of continuing to provide a high level of quality services to the citizens of Quincy.

GDS: jlh
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City of Quincy

The City of Quincy Strives to Serve the Public by:

Providing Quality, Affordable Services/Products And Well Maintained
Facilities For All Our Customers.

Committing To Serve In A Responsive And Efficient Manner Following The
Highest Ethical Standards.

Inquiring, Listening And Responding To Customers’ Concerns In A Timely
And Courteous Manner.

Striving To Provide A Challenging And Fulfilling Work Environment That
Attracts, Develops, And Retains Conscientious, Innovative And Productive
Employees.

Continuing To Be A Leader In Local Government, Making Meaningful
Contributions To Our Professions.

Working As A Partner With All Members Of The Community To Make
Quincy A Better Place To Live And Work.

¢
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance
Summary by FUND TYPE

Special Capital Debt Internal
General Revenue Projects Service Enterprise Service
Fund Funds Funds Funds Funds Funds Total

Beginning Balance, May 1 4,227,446 3,756,459 8,915,217 732,915 9,504,700 4,775,125 31,911,862

REVENUES -
Taxes 19,414,939 1,385,000 250,000 1,262,246 45,000 - 22,357,185
Licenses & Permits 142,225 - - - - - 142,225
Charges for Services 1,036,650 467,150 117,680 - 10,561,918 8,154,398 20,337,796
Rent & Other Income 94,508 339,470 9,300 - 89,370 37,700 570,348
Interest Income 26,000 56,120 80,900 5,100 82,726 80,100 330,946
Debt Proceeds - - - - - - -
Grants 72,500 8,274,826 - - 50,100 - 8,397,426
Transfers In 6,903,548 1,541,324 2,329,969 389,833 485,348 2,925,805 14,575,827
Inter-Gov. Revenues 567,000 20,000 - - - 1,547,120 2,134,120
TOTAL REVENUE 28,257,370 12,083,890 2,787,849 1,657,179 11,314,462 12,745,123 68,845,873
Total Funds Available 32,484,816 15,840,349 11,703,066 2,390,094 20,819,162 17,520,248 100,757,735

EXPENDITURES

Salaries & Benefits 19,965,661 4,016,298 - - 4,277,885 8,486,459 36,746,303
Contracted Services 1,606,887 5,304,708 3,445,845 - 2,553,781 2,980,119 15,891,340
Commodities 925,943 196,448 4,000 - 1,571,705 1,240,200 3,938,296
Capital Outlay 112,675 5,610,969 7,097,340 - 3,440,750 113,500 16,375,234
Miscellaneous 109,638 388,801 11,000 5,000 452,583 92,544 1,059,566
Debt Service 137,682 108,000 175,682 1,953,012 177,137 - 2,551,513
Transfers 7,437,699 80,011 252,156 201,800 207,624 8,287 8,187,577
TOTAL EXPENDITURES 30,296,185 15,705,235 10,986,023 2,159,812 12,681,465 12,921,109 84,749,829
Ending Balance, April 30 2,188,631 135,114 717,043 230,282 8,137,697 4,599,139 16,007,906



CITY OF QUINCY

Expenses by Element and Department

Legislative Bd Executive Board  Administration Financial Legal
Aldermen Mayor, Treas, Clk  Adm, Purch, Bld Mnt Comptroller Dept

SALARIES & WAGES
11 Regular Employees 74,200 438,665 158,611 228,957 177,992
12 Temporary Employees - 4,000 7,020 - -
21 Group Insurance 68,825 85,186 44,635 34,514 36,201
22 Payroll Taxes 7,830 34,889 12,959 18,054 14,031
23 Retirement 10,960 47,232 17,074 24,621 19,205
CONTRACTED SERVICES
31 Professional - 1,750 10,000 34,000 7,500
32 Technical - - - - -
33 Utility - - - - -
34 Cleaning - - - - -
35 Repair & Maint - 1,700 74,550 1,000 -
36 Rentals - 2,500 - - -
37 Construction Services - - - - -
38 Insurance 1,681 14,980 5,909 2,220 5,127
39 Other Services 14,800 63,130 10,100 5,700 20,875
COMMODITIES
41 Office Supplies 500 8,100 650 9,200 625
42 Energy - - 105,000 - -
43 Food - - - - -
44 Books - 1,350 200 300 500
45 Maintenance - - 7,800 - -
46 Operational Supplies - - - - -
47 Safety Supplies - - - - -
CAPITAL OUTLAY
52 Capital Outlay - 5,600 50,950 5,000 -
53 Infrastructure - - - - -
54 Ward Projects - - - - -
MISCELLANEOUS
61 & 63 Miscellaneous 25,200 31,250 1,540 1,100 2,250
62 Transfers - - - -
65 Cost Share - - - -
70-79 Debt Service - 118,662 - -
TOTAL EXPENSES 203,996 740,332 625,660 364,666 284,306




CITY OF QUINCY

Expenses by Element and Department

General
Boards & Information Police Fire Fund
Commissions Technology Dept Dept Engineering Total

SALARIES & WAGES
11 Regular Employees 19,981 279,684 6,138,162 4,347,209 454,202 12,317,663
12 Temporary Employees - 1,000 11,055 - - 23,075
21 Group Insurance 595 60,594 1,159,786 1,031,650 131,322 2,653,308
22 Payroll Taxes 1,529 21,972 131,953 68,126 35,585 346,928
23 Retirement 779 30,010 1,946,422 2,479,594 48,790 4,624,687
CONTRACTED SERVICES
31 Professional 25,250 - 9,500 600 85,000 173,600
32 Technical 6,300 3,000 23,010 34,460 - 66,770
33 Utility - - - - 200 200
34 Cleaning - - 800 - - 800
35 Repair & Maint 400 93,593 64,570 55,972 14,800 306,585
36 Rentals - - 203,975 28,015 5,400 239,890
37 Construction Services - - - - - -
38 Insurance 683 1,431 111,519 104,510 28,325 276,385
39 Other Services 7,400 100,000 206,061 94,891 19,700 542,657
COMMODITIES
41 Office Supplies 1,250 2,600 20,945 4,700 2,700 51,270
42 Energy - - 2,000 45,550 403,600 556,150
43 Food - - 3,350 - - 3,350
44 Books - 100 4,185 40 250 6,925
45 Maintenance - - 48,376 14,571 4,100 74,847
46 Operational Supplies 10,913 20,000 11,053 63,105 2,250 107,321
47 Safety Supplies - - 71,020 55,060 - 126,080
CAPITAL OUTLAY
52 Capital Outlay 300 27,830 7,500 3,495 12,000 112,675
53 Infrastructure - - - - - -
54 Ward Projects - - - - - -
MISCELLANEOUS
61 & 63 Miscellaneous 1,150 795 11,440 32,613 2,300 109,638
62 Transfers - - - - - -
65 Cost Share - - - - - -
70-79 Debt Service - - - - 19,020 137,682
TOTAL EXPENSES 76,530 642,609 10,186,682 8,464,161 1,269,544 22,858,486

Non-Departmental Transfers 7,337,699

30,196,185




CITY OF QUINCY

Expenses by Element and Department

Funds
Planning & 202 & 204 Motor Fuel Transit Capital Utilities
Development 9-1-1 Tax Lines Projects  Water & Sewer
SALARIES & WAGES
11 Regular Employees 474,493 802,866 - 1,276,933 - 2,526,373
12 Temporary Employees 4,200 - - 252,453 - 4,904
21 Group Insurance 129,305 161,352 - 405,723 - 903,994
22 Payroll Taxes 37,666 63,420 - 119,157 - 204,900
23 Retirement 50,966 90,828 - 142,044 - 252,848
CONTRACTED SERVICES
31 Professional 38,628 1,520 231,000 9,685 - 1,382,523
32 Technical - 300 - 5,800 - 26,343
33 Utility 20,000 - - - - -
34 Cleaning - 3,500 - 3,000 - -
35 Repair & Maint - 105,145 1,160,000 7,000 - 89,830
36 Rentals - - - 606,048 - 322,217
37 Construction Services 24,000 - - - - -
38 Insurance 10,293 10,622 - 55,851 - 222,843
39 Other Services 87,295 177,150 - 19,300 - 325,428
COMMODITIES
41 Office Supplies 9,584 3,100 - 1,700 - 41,698
42 Energy - 18,000 - 31,000 - 567,072
43 Food - - - - - -
44 Books 715 - - - - -
45 Maintenance - 1,799 - 2,700 - 50,557
46 Operational Supplies 6,000 - - 500 - 784,793
47 Safety Supplies - 1,800 - 6,300 - 9,865
CAPITAL OUTLAY
52 Capital Outlay 10,000 473,000 2,035,510 207,590 570,130 2,813,250
53 Infrastructure - - 1,465,417 - 1,043,770 557,500
54 Ward Projects - - - 1,350,558 -
MISCELLANEOUS
61 & 63 Miscellaneous 12,832 445 - 1,500 - 145,015
62 Transfers - - - - 252,156 107,624
65 Cost Share 30,100 - - 161,330 - 294,368
70-79 Debt Service - - - - 175,682 85,984
TOTAL EXPENSES 946,077 1,914,847 4,891,927 3,315,614 3,392,296 11,719,929




CITY OF QUINCY

Expenses by Element and Department

Airport Municipal Regional Central Central Insurance

All Funds Barge Dock  Trng Facility Garage Services Funds
SALARIES & WAGES
11 Regular Employees 219,435 23,900 3,000 435,314 1,215,212 162,567
12 Temporary Employees 8,000 - - - 20,000 -
21 Group Insurance 77,170 6,915 368 152,432 449,453 5,712,505
22 Payroll Taxes 17,937 1,830 100 34,202 97,540 12,775
23 Retirement 23,701 2,510 - 46,709 130,628 17,122
CONTRACTED SERVICES
31 Professional 20,411 500 5,700 - 2,200 154,038
32 Technical - - - - - 10,000
33 Utility 1,700 500 - - 210,000 -
34 Cleaning 1,975 - - - 6,600 -
35 Repair & Maint 44,150 2,000 1,900 167,000 12,850 100
36 Rentals 17,000 - - 14,000 334,100 -
37 Construction Services - - - - 400 -
38 Insurance 52,580 990 3,041 14,812 87,771 1,402,616
39 Other Services 24,150 5,000 3,000 7,250 551,882 4,500
COMMODITIES
41 Office Supplies 800 - - 25,500 2,300 1,350
42 Energy 70,000 2,500 1,920 - 39,000 -
43 Food - - 2,000 - - -
44 Books 200 - - 300 - -
45 Maintenance 5,850 - 950 253,500 8,450 -
46 Operational Supplies 18,400 10,000 500 710,000 176,950 -
47 Safety Supplies 4,600 - - 700 8,950 13,200
CAPITAL OUTLAY
52 Capital Outlay 500 - 50,000 4,000 9,500 -
53 Infrastructure 19,500 - - - - -
54 Ward Projects - - - - - -
MISCELLANEOUS
61 & 63 Miscellaneous 13,200 - - - 400 52,900
62 Transfers - 100,000 - - - 8,287
65 Cost Share - - - - - 39,244
70-79 Debt Service 41,153 - 50,000 - - -
TOTAL EXPENSES 682,412 156,645 122,479 1,865,719 3,364,186 7,591,204
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CITY OF QUINCY
GENERAL FUND

Revenue/Expenditures & Change in Fund Balance

Summary

Beginning Balance, May 1
REVENUES

Taxes

Licenses & Permits
Charges for Services
Rent & Other Income
Interest Income
Grants

Transfers In
Inter-Gov. Revenues
TOTAL REVENUE

Total Funds Available

EXPENDITURES
City Council
Mayor
Treasurer
City Clerk
Director of Administrative Services
Purchasing
Building Maintenance
Comptroller
Legal
Fire & Police Commission
Liguor Commission
Tree Commission
Human Rights Commission
Information Technology
Police
Fire
Engineering
Subtotal
Transfers:
Planning & Development
9-1-1
Transit Lines
Airport
Capital Fund
Central Garage
Central Services
Regional Training Facility
Landfill
Library
Other

TOTAL EXPENDITURES

Ending Balance, April 30

General
Fund

1,995,661

19,414,939
142,225
1,036,650
94,508
11,000
72,500
6,903,548
567,000

28,242,370
30,238,031

203,996
309,576
256,640
174,116
124,434
65,050
436,176
364,666
284,306
56,862
6,155
11,013
2,500
642,609
10,186,682
8,464,161
1,269,544

22,858,486

358,187
758,908
227,229
424,544

75,000
369,519
2,306,286
60,804
76,000

1,808,932
872,290

30,196,185

41,846

Cash
Reserve

2,231,785

15,000
2,246,785

100,000

100,000

$ 2,146,785



CITY OF QUINCY
GENERAL FUND

REVENUE DETAIL

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Property Taxes
001-0000-311.01-00 General Levy - - - 108,655
001-0000-312.03-00 Special Service Area #2 50,000 50,000 50,080 50,036
001-0000-312.04-00 Fire Pension Fund 2,067,664 1,886,206 1,902,175 1,516,203
001-0000-312.05-00 Police Pension Fund 1,604,102 1,400,032 1,411,907 1,187,320
001-0000-312.06-00 Public Library 710,890 1,077,950 1,076,339 1,376,695
Franchise Taxes
001-0000-313.01-00 CATYV Franchise 330,000 330,000 322,826 322,489
001-0000-313.02-00 Telephone Franchise 70,000 72,000 69,254 73,747
001-0000-313.03-00 Electric Utility Franchise 25,000 25,000 22,178 21,679
001-0000-313.04-00 Ameren Gas & Electric - - 130,000 -
Public Service Taxes
001-0000-314.02-01 Income Tax 3,033,238 2,899,963 3,351,520 2,405,267
001-0000-314.02-02 Personal Prop Replac. Tax 2,487,545 2,595,000 3,258,031 2,984,580
001-0000-314.02-03 General Sales Tax 8,485,000 7,931,962 8,565,852 8,184,065
001-0000-314.02-04 Use Tax 540,000 437,800 547,026 482,511
001-0000-314.02-07 Auto Rental Tax 11,500 11,000 13,646 11,551
Interest Income
001-0000-331.01-01 Deposit Accounts 11,000 25,000 13,186 20,435
Rent & Other Income
001-0000-341.01-01 Parking Lot G 1,300 2,000 1,167 1,787
001-0000-341.01-03 Parking Lot | - - 100 -
001-0000-341.03-00 706 Maine St. 44,208 43,500 40,362 43,792
001-0000-341.04-00 Equipment/Facilities 700 700 50 660
001-0000-342.01-00 Sale of Maps 100 200 12 111
001-0000-342.02-00 Telephone Collections - 30 - 20
001-0000-342.03-00 Jury Duty Reimbursements 100 150 29 88
001-0000-342.04-00 Unclaimed Monies 100 500 - -
001-0000-342.05-00 Refunds/Reimbursements 1,000 1,000 1,566 2,636
001-0000-342.09-00 Other 22,000 22,000 19,727 191,349
Sale of Property
001-0000-350.00-00 Sale of Property 25,000 32,225 34,615 2,041
Charges for Services
001-0000-361.01-01 Liquor License 110,000 110,000 107,663 107,802
001-0000-361.01-03 Peddlers License(Code GT) 200 150 265 100
001-0000-361.01-05 Amusements/Mach (Code GV) 8,000 8,000 6,925 7,205
001-0000-361.01-06 Circus/Carn.Perm(Code GW) - 300 - 50
001-0000-361.01-08 Charitable Raffles 300 - 362 410
001-0000-361.01-09 Pull Tab/Jars-State Money 3,600 3,600 1,098 3,374
001-0000-361.01-10 Other License & Perm.(GX) 20,000 20,000 21,762 18,005
001-0000-361.02-02 Street Opening Permits 100 100 30 42
001-0000-361.02-03 Driveway Permits 25 25 12 14
001-0000-361.04-01 Freedom of Info Copies 150 500 283 950
001-0000-361.04-02 Code Book Updates - 50 - 56
001-0000-361.04-03 Bid Specs - 150 - 120
001-0000-361.05-01 Issuing Fees 400 400 295 204



CITY OF QUINCY
GENERAL FUND

REVENUE DETAIL

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

001-0000-361.05-11 NSF Check Fee 100 100 141 120
001-0000-361.07-01 Computer Services 17,000 17,000 9,969 17,133
001-0000-361.07-05 Report Fees 100 - 121 65
001-0000-361.07-08 Other Reimbursements 100 50 235 35
001-0000-362.01-01 Qcy Schl Dist. 172-QPD Liason 202,000 165,000 196,544 199,663
001-0000-362.01-02 Qcy Housing Auth.-QPD Liason 45,000 45,000 43,572 32,291
001-0000-362.01-03 Special Job Assignments 135,500 148,500 121,153 99,746
001-0000-362.01-04 False Alarms 2,600 5,000 3,007 4,710
001-0000-362.01-05 Report Fees 6,000 5,000 6,249 6,183
001-0000-362.01-06 Training 15,000 15,000 9,259 10,710
001-0000-362.01-07 Temp. Use of Manpower 5,000 5,000 6,552 1,685
001-0000-362.01-08 Other Reimbursements 35,000 37,000 38,379 52,583
001-0000-362.01-09 Witness/Subpeona Fees 6,000 7,000 5,926 5,981
001-0000-362.01-10 DUI Reimbursement - - 7,790 47,460
001-0000-362.01-12 Area Agency Aging - Elder 30,000 30,000 30,075 27,500
001-0000-362.01-14 School Crossing Guards 50,000 - - -
001-0000-362.02-01 Veteran's Home Protection - 90,000 88,935 92,298
001-0000-362.02-04 False Alarms 300 500 182 480
001-0000-362.02-05 Report Fees 100 100 158 158
001-0000-362.02-06 Training 50,000 85,000 24,036 74,277
001-0000-362.02-08 Other Reimbursements 500 1,000 - -
001-0000-362.03-03 Tree Sales 2,500 2,500 1,920 2,250
001-0000-362.03-04 Weed Cleaning/Removal 500 500 - -
001-0000-362.03-05 Subdivision Street Lights 4,000 5,000 - 3,742
001-0000-362.03-08 Other Reimbursements 2,200 2,200 2,372 2,721
001-0000-362.04-01 Notice of Violations 22,000 20,000 22,720 20,401
001-0000-362.04-02 Parking Tickets - - 50 -
001-0000-362.05-00 Ordinance Fines 404,000 390,000 433,955 391,404
001-0000-362.05-01 Smoking Finese 200 - 125 -
001-0000-363.09-01 Administrative Cost Share 498,000 440,000 411,160 474,075
001-0000-363.09-02 Space Cost Share 37,000 37,000 37,851 33,139
001-0000-363.09-03 Computer Cost Share 32,000 33,700 33,037 32,083
001-0000-364.04-00 Revocable Lic/Permits 200 200 150 265
001-0000-364.09-00 Zoning/Sub-division Fees 200 600 - 405
001-0000-381-03-01 FEMA Reimbursements - - 6,519 -
Grants/Transfers
001-0000-382.02-01 State Grants 5,000 5,000 - 8,833
001-0000-382.02-02 Attorney General 20,000 20,000 19,472 18,644
001-0000-382.03-04 Bureau of Justice 500 100 338 900
001-0000-382.03-06 Dept. of Transportation 40,000 40,000 54,489 52,749
001-0000-382.03-07 Dept. of Homeland Security 7,000 5,000 16,783 16,220
001-0000-391.01-06 From Police Dept Grant Fund 2,000 3,000 1,472 1,579
001-0000-391.01-09 From Franchise Fee "Green" Fnd 52,511 -
001-0000-391.01-50 From Tourism Tax Fund - - - 9,331
001-0000-391.01-51 From Purchase Tax Fund 6,547,237 8,024,880 8,616,612 6,076,238
001-0000-391-01-66 From Cash Reserve Fund - - (1,337,000) 654,000
001-0000-391.01-67 From Municipal Dock Fund 100,000 100,000 100,000 100,000
001-0000-391.04-24 From 2004/1994 G/O Bond Fund 201,800

Totals 28,242,370 28,773,423 29,984,651 27,698,106




GENERAL FUND

LEGISLATIVE BOARD

CITY COUNCIL

NARRATIVE

The City is governed under the Mayoral/Aldermanic form of government. The legislative body of the City is the
City Council. The Council is composed of fourteen aldermen, two from each of the City's seven wards, elected to
serve four-year staggered terms. The City Council makes policy decisions necessary to maintain and enhance
the health, safety and welfare of citizens and visitors to the City.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1101-401.11-01 Regular Salary/Wages 74,200 65,000 65,152 67,169
001-1101-401.21-01 Group Insurance 68,200 67,733 65,577 63,318
001-1101-401.21-03 Board Paid Life Ins. 490 490 482 502
001-1101-401.21-04 Workers' Compensation 135 122 122 103
001-1101-401.22-01 Social Security 6,350 5,300 5,130 5,365
001-1101-401.22-02 Medicare 1,480 1,200 1,199 1,254
001-1101-401.23-01 IMRF 10,960 8,300 7,724 6,870
Subtotal 161,815 148,145 145,386 144,581
Contractual Services
001-1101-401.38-01 MICA 1,385 1,258 1,258 1,066
001-1101-401.38-02 Deductible 296 269 269 228
001-1101-401.39-01 Communications 2,300 2,600 1,877 2,143
001-1101-401.39-04 Travel 10,000 7,000 3,267 6,390
001-1101-401.39-07 Regist, Schools, Meetings 2,500 1,900 750 1,500
Subtotal 16,481 13,027 7,421 11,327
Commodities
001-1101-401.41-02 Office Supplies 500 - - -
Capital Outlay
001-1101-401.52-07 Furniture & Fixtures - - - -
Subtotal
Miscellaneous
001-1101-401.61-04 Other - -
001-1101-401.61-05 Alderman Expense 25,200 25,200 25,287 26,307
Subtotal 25,200 25,200 25,287 26,307
Totals 203,996 186,372 178,094 182,215

10



GENERAL FUND

EXECUTIVE BOARD MAYOR

NARRATIVE

The Executive Branch of city government is made up of the Mayor, City Treasurer and City Clerk. Each is elected
at large to serve four-year terms.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1301-401.11-01 Regular Salary/Wages 172,136 160,003 160,266 162,478
001-1301-401.11-04 Holiday Pay - 3,686 3,990 3,677
001-1301-401.11-15 Vacation Pay - 5,898 5,728 5,529
001-1301-401.11-17 Sick Pay Buy Back 3,592 3,538 3,538 3,490
001-1301-401.12-01 Regular Salary/Wages 4,000 4,000 - -
001-1301-401.21-01 Group Insurance 24,932 24,206 23,231 22,463
001-1301-401.21-03 Board Paid Life Ins. 111 111 103 105
001-1301-401.21-04 Workers' Compensation 736 669 669 567
001-1301-401.22-01 Social Security 11,174 11,058 10,676 10,790
001-1301-401.22-02 Medicare 2,613 2,586 2,496 2,523
001-1301-401.22-03 Unemployment Compensatio 300 150 150 150
001-1301-401.23-01 IMRF 18,909 16,409 15,693 14,557

Subtotal 238,503 232,314 226,540 226,329
Contractual Services
001-1301-401.31-02 Contracted Legal 500 500 - -
001-1301-401.31-05 Other 1,250 1,250 - -
001-1301-401.35-03 R&M-Office Furn & Equip 500 500 59 102
001-1301-401.36-01 Fleet Maintenance 2,500 2,500 2,036 2,056
001-1301-401.38-01 MICA 9,526 8,660 8,660 7,339
001-1301-401.38-02 Deductible 1,197 1,088 1,088 922
001-1301-401.38-03 Employee Bonds - - - 30
001-1301-401.39-01 Communications 2,100 2,100 1,843 2,260
001-1301-401.39-02 Advertising/Publishing 5,200 6,000 5,420 5,614
001-1301-401.39-03 Printing & Binding 500 500 - 146
001-1301-401.39-04 Travel 12,400 12,400 8,885 5,750
001-1301-401.39-07 Regist, Schools, Meetings 2,000 2,000 850 1,300

Subtotal 37,673 37,498 28,841 25,519
Commodities
001-1301-401.41-01 Postage 600 600 341 558
001-1301-401.41-02 Office Supplies 800 900 610 548
001-1301-401.44-00 Books & Periodicals 500 500 404 352

Subtotal 1,900 2,000 1,355 1,458
Capital Outlay
001-1301-401.52-04 Office Equipment - - - -
001-1301-401.52-08 Controllables 1,500 1,500 195 -

Subtotal 1,500 1,500 195 -
Miscellaneous
001-1301-401.61-01 Dues 12,500 12,450 12,018 8,712
001-1301-401.61-03 Employee Awards 11,500 6,450 7,341 10,842
001-1301-401.61-04 Other 6,000 5,500 5,778 6,259

Subtotal 30,000 24,400 25,137 25,813

Totals 309,576 297,712 282,068 279,119
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GENERAL FUND
EXECUTIVE BOARD

TREASURER

NARRATIVE

The treasurer’s office is responsible for tracking and collecting the monies owed the city, investing idle funds and
reporting to the council the financial status of the city. Money collected by the office is deposited daily. Idle funds
are reviewed daily and invested according to anticipated need.

The treasurer and three employees are included in the salaries and benefits. Approximately ninety-four percent of

a fourth employee’s salary and benefits is provided for in the utility department budget.

Advertising is for the publication of the annual report. The contracted services is used for payment of credit card
fees, banking fees, and shredding of documents.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1302-401.11-01 Regular Salary/Wages 150,792 149,718 149,198 152,245
001-1302-401.11-02 Overtime 1,500 1,500 - -
001-1302-401.11-03 Sick Pay - - 334 454
001-1302-401.11-04 Holiday Pay 4,750 4,684 5,070 4,559
001-1302-401.11-15 Vacation Pay 4,500 3,195 3,541 2,312
001-1302-401.11-17 Sick Pay Buy Back 1,705 1,679 1,679 1,259
001-1302-401.11-18 Vacation Pay Buy Back - - - -
001-1302-401.21-01 Group Insurance 36,476 36,137 35,093 32,560
001-1302-401.21-03 Board Paid Life Ins. 150 150 139 143
001-1302-401.21-04 Workers' Compensation 691 628 628 532
001-1302-401.22-01 Social Security 10,152 9,894 9,480 9,528
001-1302-401.22-02 Medicare 2,375 2,314 2,218 2,228
001-1302-401.22-03 Unemployment Compensatio 410 253 200 250
001-1302-401.23-01 IMRF 17,572 14,681 14,432 13,348

Subtotal 231,073 224,833 222,012 219,418
Contractual Services
001-1302-401.35-03 R&M - Office Furn & Equip 500 500 - -
001-1302-401.35-05 R&M - Other 200 200 - -
001-1302-401.38-01 MICA 1,900 1,728 1,728 1,464
001-1302-401.38-02 Deductible 317 288 288 244
001-1302-401.38-03 Employee Bonds 150 150 130 130
001-1302-401.39-01 Communications 1,000 1,000 664 807
001-1302-401.39-02 Advertising/Publishing 3,100 3,100 2,686 2,775
001-1302-401.39-03 Printing & Binding 500 500 - -
001-1302-401.39-04 Travel 1,600 1,600 255 581
001-1302-401.39-05 Mileage Reimbursement 2,000 2,000 560 999
001-1302-401.39-07 Regist, Schools, Meetings 1,150 1,150 235 175
001-1302-401.39-08 Contracted Services 3,000 3,000 653 857

Subtotal 15,417 15,216 7,199 8,032
Commodities
001-1302-401.41-01 Postage 1,800 1,800 982 1,136
001-1302-401.41-02 Office Supplies 3,000 3,000 2,639 2,957
001-1302-401.44-00 Books & Periodicals 350 350 160 160

Subtotal 5,150 5,150 3,781 4,253
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GENERAL FUND

EXECUTIVE BOARD TREASURER
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED PROPOSED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
001-1302-401.52-07 Furniture & Fixtures - - - -
001-1302-401.52-08 Controllables 4,100 4,100 1,376 -
Subtotal 4,100 4,100 1,376 -
Miscellaneous
001-1302-401.61-01 Dues 700 700 567 797
001-1302-401.61-04 Other 200 200 - 65
001-1302-401.61-89 Over & Short - - 20 20
Subtotal 900 900 587 882
Totals 256,640 250,199 234,955 232,585

13



GENERAL FUND

EXECUTIVE BOARD CITY CLERK

NARRATIVE

The City Clerk, an elected official, or her appointed deputy, attends all City Council Meetings, keeps records of its proceedings,
and publishes it in booklet form weekly along with ordinances passed. The City Clerk is also responsible for Executive Session
minutes and tapes. The City Clerk maintains an up-to-date copy of the Municipal Code. The Clerk also attests and seals all
contacts, licenses, permits of the City, handles City elections every two years, and notifies City License holders of renewal of
licenses the first of April. The City Clerk's proposed budget for FY 2011/2012 shows a increase of approximately $4,146, or
2.44% over last year's budget.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1303-401.11-01 Regular Salary/Wages 97,985 96,533 91,322 93,977
001-1303-401.11-03 Sick Pay - - 144 140
001-1303-401.11-04 Holiday Pay - - 1,893 1,749
001-1303-401.11-15 Vacation Pay - - 3,387 3,077
001-1303-401.11-17 Sick Pay Buy Back 1,705 1,679 1,539 1,259
001-1303-401.21-01 Group Insurance 21,769 19,336 19,283 18,436
001-1303-401.21-03 Board Paid Life Ins. 70 70 69 71
001-1303-401.21-04 Workers' Compensation 251 228 228 193
001-1303-401.22-01 Social Security 6,212 6,089 5,823 5,996
001-1303-401.22-02 Medicare 1,453 1,424 1,363 1,402
001-1303-401.22-03 Unemployment Compensatio 200 100 100 100
001-1303-401.23-01 IMRF 10,751 9,035 8,874 8,335

Subtotals 140,396 134,494 134,025 134,735
Contractual Services
001-1303-401.35-03 Repair & Maint-OfficeEquip. 500 500 210 450
001-1303-401.38-01 MICA 1,502 1,365 1,365 1,157
001-1303-401.38-02 Deductible 308 280 280 237
001-1303-401.38-03 Employee Bonds 80 80 - -
001-1303-401.39-01 Communications 500 500 459 459
001-1303-401.39-02 Advertising/Publishing 330 300 283 269
001-1303-401.39-03 Printing & Binding 15,600 16,751 11,865 16,576
001-1303-401.39-04 Travel 1,850 1,850 1,220 3,927
001-1303-401.39-05 Mileage Reimbursement 900 500 876 738
001-1303-401.39-07 Regist, Schools, Meetings 800 800 668 934
001-1303-401.39-08 Contracted Services 8,600 8,594 - 8,200

Subtotals 30,970 31,520 17,226 32,947
Commodities
001-1303-401.41-01 Postage 500 500 323 511
001-1303-401.41-02 Office Supplies 1,400 1,370 1,267 1,033
001-1303-401.44-00 Books & Periodicals 500 500 208 419

Subtotals 2,400 2,370 1,798 1,963
Capital Outlay
001-1303-401.52-08 Controllables - 1,055 1,055 -

- 1,055 1,055 -

Miscellaneous
001-1303-401.61-01 Dues 350 300 290 300

Totals 174,116 169,739 154,394 169,945
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GENERAL FUND
CITY HALL

ADMINISTRATIVE SERVICES

NARRATIVE

While working directly for the Mayor and the City Council, the Director of Administrative Services shares and
oversees the responsibilities for the daily operations of the City. The Director serves the citizens of Quincy while
working with the men and women who serve the community as city employees. The common mission is to
maintain and enhance the quality of life for all Quincyans.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1401-401.11-01 Regular Salary/Wages 73,321 72,234 69,405 66,293
001-1401-401.11-03 Sick Pay 1,015 1,000 1,595 1,027
001-1401-401.11-04 Holiday Pay 4,668 4,599 4,444 3,581
001-1401-401.11-15 Vacation Pay 6,668 6,569 9,162 4,536
001-1401-401.11-16 Major Medical Pay 1,015 1,000 - -
001-1401-401.11-17 Sick Pay Buy Back - - - 22,329
001-1401-401.11-18 Vacation Pay Buy Back - - - 10,151
001-1401-401.12-01 Temporary Salary 2,020 2,000 2,427 1,496
001-1401-401.21-01 Group Insurance 8,215 7,976 7,744 7,808
001-1401-401.21-03 Board Paid Life Ins. 37 35 34 34
001-1401-401.21-04 Workers' Compensation 256 233 233 197
001-1401-401.22-01 Social Security 5,530 5,419 5,481 6,704
001-1401-401.22-02 Medicare 1,294 1,270 1,282 1,568
001-1401-401.22-03 Unemployment Compensatio 100 50 50 100
001-1401-401.23-01 IMRF 9,356 7,860 8,094 9,054

Subtotal 113,495 110,245 109,951 134,878
Contractual Services
001-1401-401.35-03 R&M-Office Furn & Equip 50 100 57 57
001-1401-401.38-01 MICA 251 228 228 193
001-1401-401.38-02 Deductible 138 125 125 106
001-1401-401.38-03 Employee Bonds - - - -
001-1401-401.39-01 Communications 1,500 700 1,545 825
001-1401-401.39-03 Printing & Binding 350 575 - 267
001-1401-401.39-04 Travel 2,200 1,500 1,089 1,110
001-1401-401.39-05 Mileage Reimbursement 3,600 3,600 3,609 1,200
001-1401-401.39-07 Regist, Schools, Meetings 650 500 250 250
001-1401-401.39-08 Contracted Services 50 100 - -

Subtotal 8,789 7,428 6,903 4,008
Commodities
001-1401-401.41-01 Postage 150 250 3 16
001-1401-401.41-02 Office Supplies 200 250 127 167
001-1401-401.44-00 Books & Periodicals 100 100 - -

Subtotal 450 600 130 183
Capital Outlay
001-1401-401.52-08 Controllables 450 450 - -

Subtotal 450 450 - -
Miscellaneous
001-1401-401.61-01 Dues - - - -
001-1401-401.61-04 Other 1,250 1,800 1,139 1,520

Subtotal 1,250 1,800 1,139 1,520

Totals 124,434 120,523 118,123 140,589
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GENERAL FUND
CITY HALL

PURCHASING

services, and construction.

The Purchasing Department has assisted every city department, as well as 9-1-1, in the procurement process. The

NARRATIVE

The main objectives of the Purchasing Department are to 1) control costs by maximizing the impact of money spent by the city
for goods, services, and construction and 2) provide the best possible service to all city departments during the procurement
process. The City of Quincy Purchasing Department is designed to assist all city departments in the procurement of goods,

procurement process includes everything from issuing purchase orders to writing legal notices, preparing bid documents, bid
review, and preparation of resolutions for City Council approval.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1402-401.11-01 Regular Salary/Wages 35,843 35,310 31,127 77,730
001-1402-401.11-03 Sick Pay - - - 271
001-1402-401.11-04 Holiday Pay - - 1,838 3,863
001-1402-401.11-15 Vacation Pay - - 2,716 6,547
001-1402-401.11-17 Sick Pay Buy Back 1,709 1,700 1,630 17,900
001-1402-401.11-18 Vacation Pay Buy Back - - - 8,094
001-1402-401.21-01 Group Insurance 8,050 7,976 7,744 12,846
001-1402-401.21-02 Retirees Insurance 7,536 7,536 7,555 2,512
001-1402-401.21-03 Board Paid Life Ins. 35 35 34 61
001-1402-401.21-04 Workers' Compensation 460 418 418 355
001-1402-401.22-01 Social Security 2,328 2,300 2,314 7,112
001-1402-401.22-02 Medicare 545 540 541 1,663
001-1402-401.22-03 Unemployment Compensatio 100 50 50 100
001-1402-401.23-01 IMRF 4,029 3,410 3,367 9,498

Subtotals 60,635 59,275 59,334 148,552
Contractual Services
001-1402-401.38-01 MICA 1,620 1,466 1,466 1,242
001-1402-401.38-02 Deductible 345 314 314 266
001-1402-401.38-03 Employee Bonds 100 100 - -
001-1402-401.39-01 Communications - - - 519
001-1402-401.39-02 Advertising/Publishing 500 700 283 865
001-1402-401.39-03 Printing/Binding 50 50 - 38
001-1402-401.39-04 Travel 400 400 - 1,072
001-1402-401.39-05 Mileage Reimbursement 100 100 - -
001-1402-401.39-07 Regist, Schools, Meetings 200 200 - 370

Subtotals 3,315 3,330 2,063 4,372
Commodities
001-1402-401.41-01 Postage 200 350 3 269
001-1402-401.41-02 Office Supplies 100 500 43 527
001-1402-401.44-00 Books & Periodicals 100 100 - -

Subtotals 400 950 46 796
Capital Outlay
001-1402-401.52-08 Controllable 500 - - -

Subtotals 500 - - -
Miscellaneous
001-1402-401.61-01 Dues 200 200 - 45
001-1402-401.61-04 Other - 500 - -

Subtotals 200 700 - 45

Totals 65,050 64,255 61,443 153,765
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GENERAL FUND
CITY HALL

BUILDING MAINTENANCE

NARRATIVE

The Building Maintenance division covers City Hall, City Hall Annex, and Police Department. The staff has been

reduced to one union employee who performs the janitorial/custodial/maintenance duties. A contingency for part-
time employees is included, if needed. In addition to the normal utility expense, the building maintenance division
has the expense of the HVAC upgrade.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1403-401.11-01 Regular Salary/Wages 30,251 29,938 30,312 53,373
001-1403-401.11-02 Overtime 1,005 2,677 210 342
001-1403-401.11-04 Holiday Pay 1,709 1,782 1,827 2,777
001-1403-401.11-15 Vacation Pay 1,407 1,343 1,215 2,353
001-1403-401.11-17 Sick Pay Buy Back - - 379 10,115
001-1403-401.11-18 Vacation Pay Buy Back - - - 3,928
001-1403-401.12-01 Temporary Employees 5,000 9,290 - -
001-1403-401.21-01 Group Insurance 8,100 7,976 7,745 12,500
001-1403-401.21-02 Retirees Insurance 7,536 7,536 7,555 2,512
001-1403-401.21-03 Board Paid Life Ins. 35 35 34 57
001-1403-401.21-04 Workers' Compensation 4,375 3,977 3,977 3,370
001-1403-401.22-01 Social Security 2,441 2,792 2,105 4,501
001-1403-401.22-02 Medicare 571 653 491 1,052
001-1403-401.22-03 Unemployment Compensatio 50 50 50 100
001-1403-401.23-01 IMRF 3,689 3,300 3,065 6,040

Subtotals 66,169 71,349 58,965 103,020
Contractual Services
001-1403-401.31-05 Prof Svc-Other 10,000 10,000 4,886 11,563
001-1403-401.34-03 Custodial - - - 39
001-1403-401.35-01 R&M - Buildings 42,000 31,500 29,938 11,621
001-1403-401.35-02 R&M - Mach & Equip 27,500 27,500 24,351 23,976
001-1403-401.35-03 R&M-Office Furn & Equip 5,000 5,000 4,860 5,222
001-1403-401.38-01 MICA 2,591 2,355 2,355 1,996
001-1403-401.38-02 Deductible 864 785 785 665
001-1403-401.39-01 Communications 500 800 392 269
001-1403-401.39-02 Advertising/Publishing - - - 75

Subtotals 88,455 77,940 67,567 55,426
Commodities
001-1403-401.42-01 Natural Gas 21,000 21,000 13,132 14,775
001-1403-401.42-02 Electricity 84,000 84,000 50,903 61,303
001-1403-401.45-01 Building Supplies 200 200 184 2
001-1403-401.45-02 Custodial Supplies 7,000 7,000 5,522 6,922
001-1403-401.45-03 Equipment Consumable 500 1,000 1,861 172
001-1403-401.45-05 Small Tools/Small Equip. 100 455 - -

Subtotals 112,800 113,655 71,602 83,174
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GENERAL FUND

CITY HALL BUILDING MAINTENANCE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
001-1403-401.52-03 Improv other than Bldgs 50,000 35,000 - -
001-1403-401-52-07 Furniture & Fixtures - - - -
Subtotals 50,000 35,000 - -
Miscellaneous
001-1403-401.61-02 Taxes 50 42 45 41
001-1403-401.61-04 Other 40 45 529 475
Subtotals 90 87 574 516
Debt Service
001-1403-401.72-00 Loan/Lease Payments 118,662 118,662 118,958 95,486
Totals 436,176 416,693 317,666 337,622
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GENERAL FUND

FINANCIAL ADMINISTRATION

COMPTROLLER

NARRATIVE
The Comptrollers Office is responsible for budgeting, accounting operations, payroll, accounts payable, invoicing,
fixed assets, debt management and financial reporting. The office is made up of 4 employees: The City

Comptroller, Senior Accountant, Accountant, and Accounts Payable/Payroll Administrator.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1501-401.11-01 Regular Salary/Wages 192,274 187,200 187,386 214,850
001-1501-401.11-03 Sick Pay 2,513 1,500 2,701 2,498
001-1501-401.11-04 Holiday Pay 13,065 13,000 10,896 11,071
001-1501-401.11-15 Vacation Pay 13,065 16,000 13,475 11,953
001-1501-401.11-16 Major Medical - - 4,143 -
001-1501-401.11-17 Sick Pay Buy Back 8,040 8,300 7,182 16,353
001-1501-401.11-18 Vacation Pay Buy Back - - - 3,839
001-1501-401.21-01 Group Insurance 26,400 26,141 25,382 22,797
001-1501-401.21-02 Retirees Insurance 7,536 7,536 6,908 1,884
001-1501-401.21-03 Board Paid Life Ins. 140 140 133 162
001-1501-401.21-04 Workers' Compensation 438 398 398 337
001-1501-401.22-01 Social Security 14,227 13,700 13,125 15,189
001-1501-401.22-02 Medicare 3,327 3,200 3,069 3,652
001-1501-401.22-03 Unemployment Compensatio 500 200 200 250
001-1501-401.23-01 IMRF 24,621 20,800 20,401 21,517

Subtotals 306,146 298,115 295,399 326,252
Contractual Services
001-1501-401.31-01 Audit 28,000 32,000 18,853 14,060
001-1501-401.31-05 Other 6,000 6,000 5,810 6,122
001-1501-401.35-03 R&M-Office Furn & Equip 1,000 1,000 1,195 1,015
001-1501-401.38-01 MICA 1,870 1,700 1,700 1,441
001-1501-401.38-02 Deductible 300 269 269 228
001-1501-401.38-03 Employee Bonds 50 50 - -
001-1501-401.39-01 Communications 500 500 459 479
001-1501-401.39-02 Advertising/Publishing 50 50 42 41
001-1501-401.39-03 Printing & Binding 400 400 585 1,353
001-1501-401.39-04 Travel 2,700 2,500 1,581 1,428
001-1501-401.39-05 Mileage Reimbursement 350 300 121 281
001-1501-401.39-07 Regist, Schools, Meetings 1,500 1,500 1,361 900
001-1501-401.39-08 Contracted Services 200 150 - 170

Subtotals 42,920 46,419 31,976 27,518
Commodities
001-1501-401.41-01 Postage 3,500 3,200 3,007 3,527
001-1501-401.41-02 Office Supplies 5,700 5,400 7,246 4,645
001-1501-401.44-00 Books & Periodicals 300 300 208 76

Subtotals 9,500 8,900 10,461 8,248
Capital Outlay
001-1501-401.52-04 Office Equipment 5,000 - - -
001-1501-401.52-08 Controllable - 1,000 -

Subtotals 5,000 1,000 - -
Miscellanoues
001-1501-401.61-01 Dues 900 900 818 780
001-1501-401.61-04 Other 200 150 - -

Subtotals 1,100 1,050 818 780

Totals 364,666 355,484 338,654 362,798
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GENERAL FUND
LEGAL SERVICES

LEGAL SERVICES

SUMMARY

The Legal Department consists of three attorneys: Corporation Counsel, Assistant Corporation Counsel and City
Attorney. The Assistant City Attorney position was eliminated last fiscal year. The Legal Department's proposed
FY 2011/2012 budget totals $283,894; this is an increase of $5,049 or 1.81%.

EXPENDITURES
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D

BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits 247,429 240,430 238,921 291,026
Contractual Services 33,502 33,715 23,603 29,720
Commodities 1,125 1,950 1,149 510
Miscellaneous 2,250 2,750 197 358
Totals 284,306 278,845 263,870 321,614

Totals by Division

Corporation Counsel 133,077 131,454 119,343 123,678
Assistant Corp Counsel 81,161 79,068 76,466 77,043
City Attorney 70,068 68,323 68,061 81,974
Assistant City Attorney - - - 38,919
284,306 278,845 263,870 321,614
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GENERAL FUND

CORPORATION COUNSEL

LEGAL SERVICES DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1601-401.11-01 Regular Salary/Wages 72,014 70,947 71,192 72,745
001-1601-401.21-01 Group Insurance 14,063 13,653 13,200 12,963
001-1601-401.21-03 Board Paid Life Ins. 35 35 34 36
001-1601-401.21-04 Workers' Compensation 164 149 149 126
001-1601-401.22-01 Social Security 4,495 4,400 3,978 4,098
001-1601-401.22-02 Medicare 1,052 1,000 930 958
001-1601-401.22-03 Unemployment Compensatio 100 - 50 50
001-1601-401.23-01 IMRF 7,727 6,555 6,457 6,062
Subtotals 99,650 96,739 95,990 97,038
Contractual Services
001-1601-401.31-02 Contracted Legal 7,500 8,500 830 2,951
001-1601-401.38-01 MICA 4,420 4,018 4,018 3,405
001-1601-401.38-02 Deductible 657 597 597 506
001-1601-401.38-03 Employee Bonds 50 50 - -
001-1601-401.39-01 Communications 850 800 584 843
001-1601-401.39-03 Printing & Binding 150 150 - -
001-1601-401.39-04 Travel 1,500 1,500 1,319 612
001-1601-401.39-05 Mileage Reimbursement 150 150 - -
001-1601-401.39-07 Regist, Schools, Meetings 600 300 554 415
001-1601-401.39-08 Contracted Services 14,200 14,000 14,105 17,388
Subtotals 30,077 30,065 22,007 26,120
Commodities
001-1601-401.41-01 Postage 100 100 - 37
001-1601-401.41-02 Office Supplies 500 1,500 430 -
001-1601-401.44-00 Books & Periodicals 500 300 719 125
Subtotals 1,100 1,900 1,149 162
Miscellaneous
001-1601-401.61-01 Dues 250 250 - -
001-1601-401.61-07 Judgements/Court Costs 2,000 2,500 197 358
Subtotals 2,250 2,750 197 358
Totals 133,077 131,454 119,343 123,678
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GENERAL FUND

ASSISTANT CORPORATION COUNSEL

LEGAL SERVICES DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1602-401.11-01 Regular Salary/Wages 54,837 54,024 54,213 55,395
001-1602-401.21-01 Group Insurance 14,063 13,653 13,200 12,963
001-1602-401.21-03 Board Paid Life Ins. 35 35 34 36
001-1602-401.21-04 Workers' Compensation 106 96 96 81
001-1602-401.22-01 Social Security 3,431 3,350 3,014 3,070
001-1602-401.22-02 Medicare 802 785 705 718
001-1602-401.22-03 Unemployment Compensatio 100 50 50 50
001-1602-401.23-01 IMRF 5,937 4,975 4,897 4,598
Subtotals 79,311 76,968 76,209 76,911
Contractual Services
001-1602-401.39-01 Communications 225 450 122 132
001-1602-401.39-04 Travel 1,300 1,300 70 -
001-1602-401.39-07 Regist, Schools, Meetings 300 300 65 -
Subtotals 1,825 2,050 257 132
Commodities
001-1602-401.41-01 Postage 25 50 - -
001-1602-401.41-02 Office Supplies - - -
Subtotals 25 50 - -
Totals 81,161 79,068 76,466 77,043
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GENERAL FUND CITY ATTORNEY
LEGAL SERVICES DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1603-401.11-01 Regular Salary/Wages 51,141 50,383 50,556 60,515
001-1603-401.21-01 Group Insurance - - - 7,116
001-1603-401.21-02 Retirees Insurance 7,536 7,536 7,555 2,512
001-1603-401.21-03 Board Paid Life Ins. 35 35 34 34
001-1603-401.21-04 Workers' Compensation 164 149 149 126
001-1603-401.22-01 Social Security 3,202 3,130 3,069 3,329
001-1603-401.22-02 Medicare 749 740 717 779
001-1603-401.22-03 Unemployment Compensatio 100 50 50 50
001-1603-401.23-01 IMRF 5,541 4,700 4,592 5,019
Subtotals 68,468 66,723 66,722 79,480
Contractual Services
001-1603-401.39-01 Communications - - - 463
001-1603-401.39-04 Travel 1,300 1,300 1,089 1,433
001-1603-401.39-07 Regist, Schools, Meetings 300 300 250 250
Subtotals 1,600 1,600 1,339 2,146
Commodities
001-1603-401.41-01 Postage - - - 217
001-1603-401.41-02 Office Supplies - - - 131
Subtotals - - - 348
Totals 70,068 68,323 68,061 81,974
ASSISTANT CITY ATTORNEY
LEGAL SERVICES DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1604-401.11-01 Regular Salary/Wages - - - 32,570
001-1604-401.21-03 Board Paid Life Ins. - - - 25
001-1604-401.21-04 Workers' Compensation - - - 64
001-1604-401.22-01 Social Security - - - 1,811
001-1604-401.22-02 Medicare - - - 424
001-1604-401.22-03 Unemployment Compensatio - - - 50
001-1604-401.23-01 IMRF - - - 2,653
Subtotal - - - 37,597
Contractual Services
001-1604-401.39-04 Travel - - - 1,072
001-1604-401.39-05 Mileage Reimbursement - - - -
001-1604-401.39-07 Regist, Schools, Meetings - - - 250
Subtotal - - - 1,322
Totals - - - 38,919
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GENERAL FUND BOARDS & COMMISSIONS
BOARDS & COMMISSIONS Summary

NARRATIVE

The Boards & Commissions consists of five divisions. Board or commission members are appointed by the
Mayor. Each commission has a separate budget as follows.

EXPENDITURES

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
BUDGET BUDGET ACTUAL ACTUAL

Fire & Police Commission 56,862 60,721 34,714 38,339
Liguor Commission 6,155 6,065 4,502 5,251
Tree Commission 11,013 11,913 11,939 12,257
Human Rights Commission 2,500 2,475 1,526 293
76,530 81,174 52,681 56,140

by Category
Salaries & Benefits 22,884 22,485 22,017 22,669
Contractual Services 40,033 44,176 17,310 19,866
Commodities 13,513 14,413 13,248 13,474
Capital Outlay - - - -
Miscellaneous 100 100 106 131
Totals 76,530 81,174 52,681 56,140
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FIRE & POLICE COMMISSION
Detail

GENERAL FUND
BOARDS & COMMISSIONS

The Board of Fire and Police Commissioners was created in May 1972. It consists of three members appointed
by the Mayor. Board members are: David Ayers, Chairman; Charlie Doan, Board Secretary; and Dick Wentura,
Member. The Board of Fire and Police Commissioners is charged with the responsibility of hiring and promoting
sworn members of the Quincy Fire and Police Departments. Testing is a major part of the Commission’s
functionality and the budget is reflective of that.

The entry level testing process for both the Fire and Police Departments begin with written and agility tests and
candidates eventually progress through polygraph and psychological tests and, finally, the physical exam. On the
promotional level, testing costs include written tests and assessments by lllinois Chiefs’ Associations. The Board
of Fire and Police Commissioner's is committed to hiring and promoting the best qualified candidates and utilizes
these objective testing processes to aid in the selection of such individuals. Another substantial associated cost
is advertising the entry-level testing. Although the Board advertises in area newspapers costs generally increase
year to year.

In summary, the bulk of the budget submitted by the Board of Fire and Police Commissioners is directly related to

the testing and hiring process.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1701-401.11-01 Regular Salary/Wages 16,481 16,236 16,292 16,813
001-1701-401.21-04 Workers' Compensation 37 33 33 28
001-1701-401.22-01 Social Security 1,022 1,007 1,009 1,042
001-1701-401.22-02 Medicare 239 236 236 244
001-1701-401.23-01 IMRF 403 342 337 319
Subtotals 18,182 17,854 17,907 18,446
Contractual Services
001-1701-401.31-02 Contracted Legal 1,500 1,500 - -
001-1701-401.31-05 Prof Svcs - Other 21,250 27,580 12,174 15,706
001-1701-401.32-01 Medical 6,300 4,200 - (800)
001-1701-401.35-03 R&M-Office Furn & Equip 200 200 120 128
001-1701-401.38-01 MICA 343 312 312 264
001-1701-401.38-02 Deductible 137 125 125 106
001-1701-401.39-02 Advertising/Publishing 6,500 6,500 2,801 3,073
001-1701-401.39-05 Mileage Reimbursement 50 50 - -
Subtotals 36,280 40,467 15,532 18,477
Commodities
001-1701-401.41-01 Postage 550 550 102 448
001-1701-401.41-02 Office Supplies 500 500 281 50
001-1701-401.52-08 Capital Outlay Controllable 300 300 - -
001-1701-401.61-01 Misc-Dues 800 800 735 735
001-1701-401.61-04 Misc-Other 250 250 157 183
Subtotals 2,400 2,400 1,275 1,416
Totals 56,862 60,721 34,714 38,339
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GENERAL FUND

LIQUOR COMMISSION

BOARDS & COMMISSIONS Detail
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-1702-401.11-01 Regular Salary/Wages 3,500 3,500 3,512 3,635
001-1702-401.21-01 Group Insurance 541 525 - -
001-1702-401.21-03 Board Paid Life Ins. - 1 - -
001-1702-401.21-04 Workers' Compensation 17 15 15 13
001-1702-401.22-01 Social Security 217 217 215 222
001-1702-401.22-02 Medicare 51 51 50 52
001-1702-401.23-01 IMRF 376 322 318 301
Subtotals 4,702 4,631 4,110 4,223
Contractual Services
001-1702-401.35-03 Repair & Maint Office Equip. 200 200 94 62
001-1702-401.38-01 MICA 65 59 59 50
001-1702-401.38-02 Deductible 138 125 125 106
001-1702-401.39-03 Printing & Binding 850 850 - 790
Subtotals 1,253 1,234 278 1,008
Commodities
001-1702-401.41-02 Office Supplies 200 200 114 20
Totals 6,155 6,065 4,502 5,251
BOARDS & COMMISSIONS TREE COMMISSION
Detail
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-1704-401.39-07 Regist, Schools, Meetings - - - 140
Commodities
001-1704-401.46-11 Other 10,913 11,813 11,833 12,036
Miscellaneous
001-1704-401.-61.04 Other 100 100 106 81
Totals 11,013 11,913 11,939 12,257
BOARDS & COMMISSIONS HUMAN RIGHTS COMMISSION
Detail
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-1706-401.31-05 Other 2,500 2,475 1,500 241
Commodities
001-1706-401.41-01 Postage - - 26 2
Miscellaneous
001-1706-401.61-04 Other - - - 50
Totals 2,500 2,475 1,526 293
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GENERAL FUND

NON-DEPARTMENTAL

Non-Departmental Transfers

Summary

NARRATIVE

The General Fund of the City transfers out money on a regular basis. These transfers fall into three categories:
1) Subsidies to other City Departments to make up the shortage between their revenues and expenditures.

2) Subsidies to outside organizations, including the City’s component unit, Woodland Cemetery.
3)Transfers of tax dollars collected that are owed to or have been levied for another entity.

EXPENDITURE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Inter-Fund Transfers
001-1801-491.62-02 Planning & Development 358,187 343,083 346,853 310,426
001-1801-491.62-03 9-1-1 758,908 822,000 790,154 827,400
001-1801-491.62-10 Quincy Transit Lines 227,229 224,553 224,553 145,658
001-1801-491.62-15 Capital Projects Funds 75,000 - - -
001-1801-491.62-30 Quincy Regional Airport 424,544 387,716 396,033 534,412
001-1801-491.62-31 Central Garage Fund 369,519 301,218 362,800 364,185
001-1801-491.62-32 Central Services Fund 2,306,286 2,282,075 2,204,590 2,583,600
001-1801-491.62-36 Reg. Training Facility 60,804 62,043 60,815 8,918
001-1801-491.62-41 Sister City Commission Fd 5,000 5,000 5,150 5,000
001-1801-491.62-52 Spec Tax Alloc-Tif #2 500 500 - -
001-1801-491.62-60 Landfill Superfund 76,000 76,000 76,000 76,000
001-1801-491.62-90 Other - 165,207 165,207 -

Subtotals 4,661,977 4,669,395 4,632,155 4,855,599
Subsidies
001-1802-406.62-82 Woodland Cemetery 156,114 145,685 145,685 181,581
001-1802-407.62-70 Friends of the Castle 5,000 5,000 500 5,000
001-1802-407.62-71 YMCA Teens 5,000 5,000 500 5,000
001-1802-407.62-73 Qcy Society of Fine Arts 27,900 27,900 27,900 27,900
001-1802-407.62-74 Retired Sr. Vol. Program 8,000 8,000 8,000 15,000
001-1802-407.62-75 Big Brother/Big Sister 3,560 3,560 3,560 3,560
001-1802-407.62-76 Walter Hammond Day Care - 8,000 - 8,000
001-1802-407.62-77 Qcy Vol. Emergency Corp. 2,246 2,246 2,246 2,597
001-1802-407.62-78 Redmon Lee Youth/Adult 13,200 13,200 9,900 13,200
001-1802-407.62-80 Alliance Build Comm(HCHY) 2,500 2,500 2,500 2,500

Subtotals 223,520 221,091 200,791 264,338
Tax Distributions
001-1803-401.62-88 Cullinan Sales Tax Rebate 32,000 28,000 26,175 16,491
001-1803-401.62-92 Twn Tax Reimb.-Ellington - 104 104 229
001-1803-401.62-93 Twn Tax Reimb.-Melrose - 62 62 8,623
001-1803-401.62-94 Twn Tax Reimb.-Riverside - - - 1,151
001-1803-401.62-98 H/R Sales Tax Rebate 10,000 13,000 4,896 3,367
001-1803-402.62-97 Tri-Township Fire Dept. 770 1,513 1,512 3,089
001-1803-407.62-91 Quincy Public Library 1,808,932 1,756,245 1,756,044 1,760,790
001-1803-408.62-53 Serv Area #2-Hist Bus Dis 50,500 50,500 50,049 50,036
001-1803-491.62-89 Ltd Increm Sales Tax Fund 550,000 530,000 467,214 472,351

Subtotals 2,452,202 2,379,424 2,306,056 2,316,127

Totals 7,337,699 7,269,910 7,139,002 7,436,064
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GENERAL FUND

TECHNOLOGY SERVICES

INFORMATION SYSTEMS

NARRATIVE

The Information Technology (I.T.) Department oversees all computer and telecommunication activities for all city
departments including the Quincy Regional Airport and Quincy Public Library. The I.T. Department is also
responsible for the Adams County Wireless Public Safety infrastructure and the connectivity of fifty institutions on
the COQ/Insight Institutional WAN. The IT Department also oversees the city's Geographical Information
Systems (GIS) initiative. The Director of Information Technology is also responsible for the physical security of all
city facilities, plus ensuring the city is following all federal & state information security mandates and regulations.
The IT Department current staff includes a Director, Senior Network Administrator, Systems Analyst, and two

computer technicians.

EXPENDITURES

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-1901-401.11-01 Regular Salary/Wages 243,543 239,931 239,833 245,628
001-1901-401.11-03 Sick Pay - - 757 1,389
001-1901-401.11-04 Holiday Pay 14,039 13,831 13,859 12,785
001-1901-401.11-15 Vacation Pay 12,803 12,613 12,796 12,385
001-1901-401.11-17 Sick Pay Buy Back 9,299 9,161 9,160 9,160
001-1901-401.12-01 Regular Salary/Wages 1,000 2,000 - 1,827
001-1901-401.21-01 Group Insurance 60,026 58,278 55,091 54,097
001-1901-401.21-03 Board Paid Life Ins. 175 175 173 178
001-1901-401.21-04 Workers' Compensation 393 357 357 303
001-1901-401.22-01 Social Security 17,402 17,207 15,733 16,161
001-1901-401.22-02 Medicare 4,070 4,024 3,679 3,780
001-1901-401.22-03 Unemployment Compensatio 500 250 250 250
001-1901-401.23-01 IMRF 30,010 25,533 24,947 23,475

Subtotals 393,260 383,360 376,635 381,418
Contractual Services
001-1901-401.31-03 Instructional
001-1901-401.32-02 Computer 3,000 3,000 1,905 991
001-1901-401.35-02 R&M-Machinery & Equip 51,675 50,031 45,931 50,269
001-1901-401.35-03 R&M-Office Furn & Equip 41,918 46,918 32,531 78,466
001-1901-401.35-05 Repair & Maint - Other - - 6,181 6,856
001-1901-401.38-01 MICA 1,070 972 972 824
001-1901-401.38-02 Deductible 361 328 328 278
001-1901-401.39-01 Communications 96,000 107,040 104,210 100,059
001-1901-401.39-04 Travel 800 800 585 824
001-1901-401.39-05 Mileage Reimbursement 1,200 1,200 759 1,302
001-1901-401.39-07 Regist, Schools, Meetings 2,000 2,000 967 599

Subtotals 198,024 212,289 194,369 240,468
Commodities
001-1901-401.41-01 Postage 100 100 5 16
001-1901-401.41-02 Office Supplies 2,500 2,500 1,883 2,062
001-1901-401.44-00 Books & Periodicals 100 100 - -
001-1901-401.46-11 Other 20,000 20,000 18,937 14,607

Subtotals 22,700 22,700 20,825 16,685
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GENERAL FUND
TECHNOLOGY SERVICES INFORMATION SYSTEMS

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
001-1901-401.52-04 Office Equipment 10,000 10,000 2,900 -
001-1901-401.52-08 Controllable 17,830 17,830 18,912 26,958
Subtotals 27,830 27,830 21,812 26,958
Miscellaneous
001-1901-401.61-01 Dues 795 795 795 615
001-1901-401.61-04 Other
001-1901-409.72-00 Loan/Lease Payments - - - 11,221
Subtotals 795 795 795 11,836
Totals 642,609 646,974 614,436 677,365
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GENERAL FUND
TECHNOLOGY SERVICES INFORMATION SYSTEMS
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GENERAL FUND
PUBLIC SAFETY

POLICE DEPARTMENT

SUMMARY

NARRATIVE

The Police Department budget (Department 21 of the City of Quincy budget) is divided into eight divisions:
Administration (2110) includes salaries and operational costs for the offices of Police Chief, Deputy Chief of
Operations, Administrative Services Commander, and Planning and Research Officer. Civilian (2111) includes
salaries and operational costs for the non-sworn personnel of the Chiefs’ Administrative Suite and Central
Records. Patrol (2112) includes salaries and operational costs for the patrol and investigative functions,
including the Deputy Chief of Operations, Patrol and Detective Commanders, Patrol and Detective Sergeants,
and officers of the Patrol Officer rank regardless of their assignment. Training (2113) includes all costs for
sworn officer training. Crossing Guards (2114) includes salaries and operational costs of the School Crossing
Guard Program. Evidence Tech (2115) includes salaries and operational costs for the civilian Evidence
Technician and Evidence Custodian. Humane Officers (2116) includes salaries and operational costs of the
Animal Control Officer program, including the Quincy Animal Shelter contract. Auxiliary (2117) includes costs

associated with the Quincy Police Auxiliary Unit.

The Quincy Police Department’s 2011/2012 proposed budget is up $536,517 over last year. This is a 5.56%

increase over the current revised budget.

EXPENDITURES
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits 9,387,378 8,890,745 8,753,181 8,838,195
Contractual Services 619,435 587,694 506,337 492,402
Commodities 160,929 149,992 100,457 91,564
Capital Outlay 7,500 7,340 6,887 11,438
Miscellaneous 11,440 13,050 7,054 7,338
Debt Service - - - -
Totals 10,186,682 9,648,821 9,373,916 9,440,937
Totals by Division
2110 Administration 442,359 437,650 421,305 427,253
2111 Civilian 588,501 580,053 503,109 582,990
2112 Patrol 8,630,682 8,137,945 8,011,336 7,938,436
2113 Training 50,700 42,410 28,124 78,144
2114 Crossing Guards 113,585 110,271 90,517 102,276
2115 Evidence Tech 91,937 84,911 85,836 79,570
2116 Humane Officers 259,390 246,128 224,593 223,287
2117 Auxillary 9,528 9,453 9,096 8,981
Totals 10,186,682 9,648,821 9,373,916 9,440,937
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GENERAL FUND
PUBLIC SAFETY

POLICE DEPARTMENT
ADMINISTRATION

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2110-402.11-01 Regular Salary/Wages 229,794 220,969 229,550 251,016
001-2110-402.11-02 Overtime 4,020 5,000 4,110 3,974
001-2110-402.11-03 Sick Pay 14,718 14,500 26,870 16,943
001-2110-402.11-04 Holiday Pay 12,060 17,000 12,979 11,778
001-2110-402.11-13 Training 201 200 109 142
001-2110-402.11-15 Vacation Pay 50,245 49,500 47,665 42,199
001-2110-402.11-17 Sick Pay Buy Back 18,240 14,900 10,510 10,416
001-2110-402.11-19 Personal Day Pay 2,944 2,900 2,657 2,266
001-2110-402.21-01 Group Insurance 34,883 33,867 31,987 31,399
001-2110-402.21-03 Board Paid Life Ins. 137 137 137 143
001-2110-402.21-04 Workers' Compensation 14,194 12,904 12,904 10,936
001-2110-402.22-02 Medicare 2,800 2,800 2,390 2,425
001-2110-402.22-03 Unemployment Compensatio 400 200 200 200
Subtotal 384,636 374,877 382,068 383,837
Contractual Services
001-2110-402.31-02 Legal 2,500 10,000 1,209 -
001-2110-402.31-05 Other 500 500 196 177
001-2110-402.34-01 Disposal 800 750 540 251
001-2110-402.35-03 R&M-Office Furn & Equip 5,450 5,850 3,182 2,812
001-2110-402.39-01 Communications 4,500 5,200 2,709 2,146
001-2110-402.39-02 Advertising/Publishing 790 765 330 -
001-2110-402.39-03 Printing & Binding 3,075 1,945 - -
001-2110-402.39-04 Travel 7,535 3,770 3,482 3,499
001-2110-402.39-05 Mileage Reimbursement 400 400 482 871
001-2110-402.39-07 Regist, Schools, Meetings 1,400 1,200 929 2,153
001-2110-402.39-08 Contracted Services 2,800 2,800 2,925 -
Subtotal 29,750 33,180 15,984 11,909
Commodities
001-2110-402.41-01 Postage 2,900 4,400 2,020 3,390
001-2110-402.41-02 Office Supplies 17,370 16,155 15,591 16,982
001-2110-402.44-00 Books & Periodicals 1,000 1,225 446 870
001-2110-402.45-05 Small Tools/Small Equip 80 75 62 -
001-2110-402.46-11 Other 778 1,388 627 988
001-2110-402.47-02 Safety Equipment 300 500 52 116
Subtotal 22,428 23,743 18,798 22,346
Capital Outlay
001-2110-402.52-04 Office Equipment - - - -
001-2110-402.52-08 Controllable 750 750 382 5,238
Subtotal 750 750 382 5,238
Miscellaneous
001-2110-402.61-01 Dues 3,720 4,000 3,434 3,642
001-2110-402.61-03 Employee Awards 1,000 900 639 381
001-2110-402.61-04 Other 75 200 - -
Subtotal 4,795 5,100 4,073 3,923
Totals 442,359 437,650 421,305 427,253
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GENERAL FUND

POLICE DEPARTMENT

PUBLIC SAFETY CIVILIAN
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2111-402.11-01 Regular Salary/Wages 329,185 316,901 301,565 344,157
001-2111-402.11-02 Overtime 3,015 5,000 6,271 1,000
001-2111-402.11-03 Sick Pay 14,070 21,000 10,327 16,009
001-2111-402.11-04 Holiday Pay 22,110 21,000 18,661 19,579
001-2111-402.11-15 Vacation Pay 26,130 32,500 18,512 21,496
001-2111-402.11-16 Major Medical Pay 10,050 3,000 10,748 20,352
001-2111-402.11-17 Sick Pay Buy Back - 500 - 273
001-2111-402.11-18 Vacation Pay Buy Back 503 1,000 - 1,664
001-2111-402.12-01 Regular Salary/Wages 11,055 12,857 9,027 12,025
001-2111-402.21-01 Group Insurance 92,657 89,958 65,242 76,725
001-2111-402.21-03 Board Paid Life Ins. 500 500 310 384
001-2111-402.21-04 Workers' Compensation 812 738 738 625
001-2111-402.22-01 Social Security 25,799 25,653 22,251 25,824
001-2111-402.22-02 Medicare 6,034 5,999 5,204 6,039
001-2111-402.22-03 Unemployment Compensatio 1,100 550 500 600
001-2111-402.23-01 IMRF 44,649 42,897 33,753 36,115
Subtotals 587,669 580,053 503,109 582,867
Contractual Services
001-2111-402.39-04 Travel 244 - - 123
001-2111-402.39-05 Mileage Reimbursement 288 - - -
001-2111-402.39-07 Regist, Schools, Meetings 300 - - -
Subtotals 832 - - 123
Capital Outlay
001-2111-402.52-04 Office Equipment - - - -
Totals 588,501 580,053 503,109 582,990
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GENERAL FUND

POLICE DEPARTMENT

PUBLIC SAFETY PATROL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2112-402.11-01 Regular Salary/Wages 3,769,304 3,618,320 3,686,529 3,753,723
001-2112-402.11-02 Overtime 282,493 273,019 210,227 332,226
001-2112-402.11-03 Sick Pay 35,175 49,000 39,761 38,440
001-2112-402.11-04 Holiday Pay 55,275 52,000 60,517 59,355
001-2112-402.11-09 Special Job Assignment 135,500 148,500 119,152 103,678
001-2112-402.11-10 Court 32,160 32,000 30,595 30,711
001-2112-402.11-13 Training 82,410 56,000 74,932 79,939
001-2112-402.11-15 Vacation Pay 577,875 565,500 493,617 500,246
001-2112-402.11-17 Sick Pay Buy Back 115,575 110,000 104,739 165,168
001-2112-402.11-18 Vacation Pay Buy Back - - 6,846 18,922
001-2112-402.11-19 Personal Day Pay 40,200 36,000 44,005 41,744
001-2112-402.11-20 Personal Day Buy Back - - - 1,608
001-2112-402.21-01 Group Insurance 779,409 756,708 716,891 703,323
001-2112-402.21-02 Retirees Insurance 7,536 7,536 6,908 1,884
001-2112-402.21-03 Board Paid Life Ins. 2,497 2,600 2,438 2,538
001-2112-402.21-04 Workers' Compensation 182,380 165,800 165,800 140,509
001-2112-402.22-02 Medicare 67,000 65,000 58,139 58,956
001-2112-402.22-03 Unemployment Compensatio 7,300 3,800 3,550 3,800
001-2112-402.23-05 Police Pension 1,883,702 1,647,012 1,723,673 1,473,363
Subtotals 8,055,791 7,588,795 7,548,319 7,510,133
Contractual Services
001-2112-402.31-05 Other 6,500 3,950 3,412 686
001-2112-402.32-01 Medical 21,930 16,050 16,894 7,435
001-2112-402.35-02 R&M-Machinery & Equip 51,800 47,500 33,846 40,376
001-2112-402.35-03 R&M-Office Furn & Equip 2,670 2,670 1,650 4,353
001-2112-402.35-04 Vehicles 4,300 5,000 2,233 2,747
001-2112-402.36-01 Fleet Maintenance 180,500 180,500 173,150 163,697
001-2112-402.36-03 Equipment & Vehicle 4,800 4,800 4,800 4,800
001-2112-402.38-01 MICA 94,120 85,564 85,564 72,512
001-2112-402.38-02 Deductible 11,251 10,228 10,228 8,668
001-2112-402.38-03 Employee Bonds 550 550 259 215
001-2112-402.39-01 Communications 45,719 49,719 37,301 37,446
001-2112-402.39-03 Printing & Binding 5,660 5,010 1,601 4,638
001-2112-402.39-04 Travel - 19 1,175
001-2112-402.39-07 Regist, Schools, Meetings - - (2,137) -
001-2112-402.39-08 Contracted Services 11,500 12,500 11,689 9,704
Subtotals 441,300 424,041 380,509 358,452
Commodities
001-2112-402.41-02 Office Supplies 100 - - -
001-2112-402.42-02 Electricity 2,000 750 718 -
001-2112-402.43-00 Food 700 700 370 200
001-2112-402.44-00 Books & Periodicals 2,460 2,325 1,749 1,817
001-2112-402.45-03 Equipment Consumable 47,631 40,121 34,548 17,700
001-2112-402.45-04 Equip Replacement Parts 90 20 - -
001-2112-402.46-11 Other 9,725 8,653 6,891 6,462
001-2112-402.47-01 Clothing/Uniforms 46,970 49,810 29,537 35,051
001-2112-402.47-02 Safety Equipment 14,250 12,750 - 661
Subtotals 123,926 115,199 73,813 61,891
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GENERAL FUND

POLICE DEPARTMENT PATROL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
001-2112-402.52-05 Machinery & Equipment 2,000 2,800 1,215 6,200
001-2112-402.52-06 Vehicles 4,000 3,000 1,811 -
001-2112-402.52-08 Controllables 750 790 3,479 -
Subtotals 6,750 6,590 6,505 6,200
Miscellaneous
001-2112-402.61-01 Dues 2,115 2,520 1,390 960
001-2112-402.61-04 Other 800 800 800 800
Subtotals 2,915 3,320 2,190 1,760
Debt Service
001-2112-402.72-00 Loan/Lease Payments - - - -
Totals 8,630,682 8,137,945 8,011,336 7,938,436

35



GENERAL FUND

POLICE DEPARTMENT

PUBLIC SAFETY TRAINING
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2113-402.11-01 Regular Salary/Wages - - - 18,770
001-2113-402.11-03 Sick Pay - - - 1,304
001-2113-402.11-04 Holiday Pay - - - 605
001-2113-402.11-15 Vacation Pay - - - 743
001-2113-402.11-17 Sick Pay Buy Back - - - 3,084
001-2113-402.11-18 Vacation Pay Buy Back - - - 1,184
001-2113-402.21-01 Group Insurance - - - 4,126
001-2113-402.21-03 Board Paid Life Ins. - - - 20
001-2113-402.21-04 Workers' Compensation - - - 1,617
001-2113-402.22-01 Social Security - - - 1,593
001-2113-402.22-02 Medicare - - - 373
001-2113-402.22-03 Unemployment Compensatio - - - 50
001-2113-402.23-01 IMRF - - - 2,063
Subtotals - - - 35,532
Contractual Services
001-2113-402.31-05 Prof Services - Other - - - -
001-2113-402.35-05 Repair & Maint/Other - - - -
001-2113-402.36-02 Rentals - Land & Building 5,675 5,675 5,300 5,625
001-2113-402.39-04 Travel 13,614 11,730 11,677 15,097
001-2113-402.39-05 Mileage Reimbursement 3,204 2,770 361 1,088
001-2113-402.39-07 Regist, Schools, Meetings 13,182 10,160 4,355 15,736
001-2113-402.39-08 Contracted Services - - - -
Subtotals 35,675 30,335 21,693 37,546
Commodities
001-2113-402.41-02 Office Supplies - - - -
001-2113-402.43-00 Food 2,650 2,225 2,060 1,771
001-2113-402.44-00 Books & Periodicals 725 550 266 65
001-2113-402.47-03 Training Supplies 8,100 4,750 3,384 1,645
Subtotals 11,475 7,525 5,710 3,481
Capital Outlay
001-2113-402.52-04 Office Equipment - - - -
Miscellaneous
001-2113-402.61-01 Dues - - 100 217
001-2113-402.61-03 Employee Awards 550 550 15 302
001-2113-402.61-04 Other 3,000 4,000 606 1,066
Subtotals 3,550 4,550 721 1,585
Totals 50,700 42,410 28,124 78,144
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GENERAL FUND
PUBLIC SAFETY

POLICE DEPARTMENT
SCHOOL CROSSING GUARDS

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2114-402.11-01 Regular Salary/Wages 98,490 95,000 78,259 89,838
001-2114-402.21-04 Workers' Compensation 4,023 3,657 3,657 3,100
001-2114-402.22-01 Social Security 6,107 6,800 4,853 5,570
001-2114-402.22-02 Medicare 1,429 1,600 1,136 1,303
Subtotals 110,049 107,057 87,905 99,811
Contractual Services
001-2114-402.32-01 Medical 500 500 265 330
001-2114-402.38-01 MICA 1,263 1,148 1,148 973
001-2114-402.38-02 Deductible 1,173 1,066 1,066 903
Subtotals 2,936 2,714 2,479 2,206
Commodities
001-2114-402.47-01 Clothing/Uniforms 500 500 133 259
001-2114-402.61-04 Miscellaneous/Other 100 - - -
Totals 113,585 110,271 90,517 102,276
GENERAL FUND
POLICE DEPARTMENT EVIDENCE TECH
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2115-402.11-01 Regular Salary/Wages 62,248 57,636 60,389 54,018
001-2115-402.11-02 Overtime 955 1,750 - 129
001-2115-402.11-03 Sick Pay 503 750 649 1,409
001-2115-402.11-04 Holiday Pay 2,312 1,650 2,147 1,969
001-2115-402.11-10 Court 201 200 - -
001-2115-402.11-15 Vacation Pay 1,658 1,450 1,612 528
001-2115-402.11-16 Major Medical Pay - - 327 317
001-2115-402.21-01 Group Insurance 8,393 8,149 7,731 7,604
001-2115-402.21-03 Board Paid Life Ins. 68 68 34 36
001-2115-402.21-04 Workers' Compensation 2,099 1,908 1,908 1,617
001-2115-402.22-01 Social Security 4,208 3,900 4,045 3,619
001-2115-402.22-02 Medicare 984 900 946 846
001-2115-402.22-03 Unemployment Compensatio 200 100 50 50
001-2115-402.23-01 IMRF 7,283 5,500 5,886 4,868
Subtotals 91,112 83,961 85,724 77,010
Contractual Services
001-2115-402.39-02 Advertising/Publishing - - - 226
001-2115-402.39-08 Contracted Services - - - -
Subtotals - - - 226
Commodities
001-2115-402.41-02 Office Supplies 575 50 - -
001-2115-402.45-03 Equipment Consumable - - 112 1,955
001-2115-402.46-11 Other 650 - 438
001-2115-402.46-13 Photo 250 250 - (59)
Subtotals 825 950 112 2,334
Totals 91,937 84,911 85,836 79,570
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GENERAL FUND
PUBLIC SAFETY

POLICE DEPARTMENT
HUMANE OFFICER

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2116-402.11-01 Regular Salary/Wages 61,398 61,957 62,138 64,498
001-2116-402.11-02 Overtime 24,120 25,000 19,066 21,315
001-2116-402.11-03 Sick Pay 1,508 1,850 1,846 1,797
001-2116-402.11-04 Holiday Pay 4,020 3,200 3,825 3,634
001-2116-402.11-13 Training - - 62 -
001-2116-402.11-15 Vacation Pay 7,688 6,500 5,952 5,505
001-2116-402.11-17 Sick Pay Buy Back 1,809 2,600 1,696 1,696
001-2116-402.21-01 Group Insurance 28,343 27,517 26,402 25,926
001-2116-402.21-03 Board Paid Life Ins. 68 68 69 71
001-2116-402.21-04 Workers' Compensation 959 872 872 739
001-2116-402.22-01 Social Security 6,234 6,213 5,188 5,433
001-2116-402.22-02 Medicare 1,458 1,453 1,214 1,271
001-2116-402.22-03 Unemployment Comp. 200 100 100 100
001-2116-402.23-01 IMRF 10,788 9,219 8,530 8,139
Subtotals 148,593 146,549 136,960 140,024
Contractual Services
001-2116-402.32-01 Medical 580 650 - -
001-2116-402.35-02 R&M-Machinery & Equip 350 350 - -
001-2116-402.36-01 Fleet Maintenance 13,000 10,000 10,229 8,983
001-2116-402.38-01 MICA 1,989 1,808 1,808 1,532
001-2116-402.38-02 Deductible 1,173 1,066 1,066 903
001-2116-402.39-01 Communications 900 900 723 842
001-2116-402.39-03 Printing & Binding 125 125 - -
001-2116-402.39-04 Travel 500 500 - 305
001-2116-402.39-05 Mileage Reimbursement 300 300 - -
001-2116-402.39-07 Regist, Schools, Meetings 350 350 - -
001-2116-402.39-08 Contracted Services 89,675 81,375 71,846 69,375
Subtotals 108,942 97,424 85,672 81,940
Commodities
001-2116-402.45-03 Equipment Consumable 575 725 429 478
001-2116-402.46-11 Other 300 300 84 212
001-2116-402.47-01 Clothing/Uniforms 900 1,050 1,378 563
Subtotals 1,775 2,075 1,891 1,253
Miscellaneous
001-2116-402.61-01 Dues 80 80 70 70
Totals 259,390 246,128 224,593 223,287
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GENERAL FUND POLICE DEPARTMENT
PUBLIC SAFETY AUXILLARY

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-2117-402.11-01 Regular Salary/Wages 8,000 8,000 7,750 7,750
001-2117-402.21-04 Workers' Compensation 828 753 753 638
001-2117-402.22-01 Social Security 550 550 481 481
001-2117-402.22-02 Medicare 150 150 112 112

Totals 9,528 9,453 9,096 8,981
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GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
SUMMARY

NARRATIVE

The Quincy Fire Department budget (Department 22) is divided into six divisions:

Division 2210 is the administrative division, which includes salaries for the Fire Chief and Deputy Chief, as well as
most of those line items necessary for office operations. Division 2211 contains the civilian employee salaries and
Division 2212 is the suppression fund of the fire department, which includes firefighter salaries and the bulk of the
equipment and supplies used by the fire department. Division 2213 is specific to the fire prevention operations
whereas Division 2214 is specific to the training division and includes the salary of the Deputy Chief of
Administration (Training Chief). Finally, division 2215 deals with building maintenance and repair.

In reviewing the budget proposal for FY 2011/2012 the overall figure is up $508,658 from the FY 2010/2011
revised budget. This relates to a total budget increase of 6.39%. These increases are brought about by the
following factors. The salary portion of the overall increase is 2.32% due to a budget figure increase of 1.5% for
salaries, step pay increases provided for in the collective bargaining agreement and the hiring of one of the two
firefighter positions that is currently vacant. The pension portion of the increase is 2.87% due to mandated
contribution increases to the pension fund. The insurance portion of the increase is .65% due to premium
increases.

The training portion of the budget increase is .51%. These changes are brought about by increases in registration
and lodging expenses for the technical rescue and hazardous materials teams. These costs are all reimbursable.
However, we must show these an an increase to the cost of providing training although there is no increase in real
dollars.

Lastly, the remainder of the budget increase can be attributed to small increases in communications, grants, and

uniform expense. In general, this year's budget request attempts to hold the line on operational costs that are
within our control.

EXPENDITURE

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits 7,948,667 7,480,994 7,520,292 7,518,974
Contractual Services 318,448 274,376 228,898 227,922
Commodities 183,026 174,793 129,327 116,884
Capital Outlay 3,495 2,790 2,005 3,391
Miscellaneous 10,525 10,350 5,221 4,526
Debt Service - 12,000 13,866 28,326
Totals 8,464,161 7,955,303 7,899,609 7,900,023
Totals by Division
Administration 268,320 256,556 244,285 353,437
Civilian 125,728 122,107 121,219 159,492
Fire Fighters 7,822,377 7,379,246 7,379,151 7,226,896
Fire Prevention 11,165 11,736 5,087 3,642
Fire Training 161,361 111,348 107,376 123,209
Fire Stations 75,210 74,310 42,491 33,347
8,464,161 7,955,303 7,899,609 7,900,023
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GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
ADMINISTRATION

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Wages
001-2210-402.11-01 Regular Salary/Wages 140,248 134,642 132,437 133,780
001-2210-402.11-04 Holiday Pay 9,007 8,685 8,347 7,565
001-2210-402.11-12 Comp Hours - - - 1,492
001-2210-402.11-15 Vacation Pay 14,154 13,647 12,214 49,349
001-2210-402.11-17 Sick Pay Buy Back 11,581 11,166 11,167 68,162
001-2210-402.11-19 Personal Day Pay 3,860 3,722 7,430 29,569
001-2210-402.21-01 Group Insurance 28,007 27,191 26,402 25,225
001-2210-402.21-02 Retirees Insurance 7,536 7,536 6,908 2,512
001-2210-402.21-03 Board Paid Life Ins. 70 70 69 70
001-2210-402.21-04 Workers' Compensation 9,716 8,833 8,833 7,485
001-2210-402.22-02 Medicare 2,466 2,342 2,256 1,465
001-2210-402.22-03 Unemployment Comp. 200 100 100 100
Subtotals 226,845 217,934 216,163 326,774
Contractual Services
001-2210-402.31-05 Prof Svc-Other
001-2210-402.35-02 R&M-Machinery & Equip 472 472 187 204
001-2210-402.35-03 R&M-Office Furn & Equip 4,450 4,450 2,669 1,145
001-2210-402.38-01 MICA 9,441 8,583 8,583 7,274
001-2210-402.38-02 Deductible 1,262 1,147 1,147 972
001-2210-402.39-01 Communications 12,760 10,120 6,899 7,951
001-2210-402.39-02 Advertising & Publishing 400 400 350 -
001-2210-402.39-03 Printing & Binding 250 250 754 70
001-2210-402.39-04 Travel 500 500 128 12
001-2210-402.39-05 Mileage Reimbursement 150 150 - -
001-2210-402.39-07 Regist, Schools, Meetings 250 250 - (204)
001-2210-402.39-08 Contracted Services - - 319 1,939
Subtotals 29,935 26,322 21,036 19,363
Commodities
001-2210-402.41-01 Postage 500 500 158 328
001-2210-402.41-02 Office Supplies 4,200 4,200 4,151 4,356
001-2210-402.44-00 Books & Periodicals - - - 76
001-2210-402.46-11 Other 250 1,850 300 327
001-2210-402.47-01 Clothing/Uniforms 2,500 3,340 1,010 840
Subtotals 7,450 9,890 5,619 5,927
Capital Outlay
001-2210-402.52-08 Controllable 1,995 - - -
Subtotals 1,995 - - -
Miscellaneous
001-2210-402.61-01 Dues 1,345 1,410 1,014 708
001-2210-402.61-04 Other 750 1,000 453 665
Subtotals 2,095 2,410 1,467 1,373
Totals 268,320 256,556 244,285 353,437
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GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
ADMIN-CIVILIAN

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-2211-402.11-01 Regular Salary/Wages 74,324 73,216 73,241 99,119
001-2211-402.11-02 Overtime - - - 183
001-2211-402.11-03 Sick Pay 2,007 1,976 3,527 5,043
001-2211-402.11-04 Holiday Pay 5,351 5,271 4,457 5,538
001-2211-402.11-15 Vacation Pay 5,269 5,190 4,731 6,523
001-2211-402.11-17 Sick Pay Buy Back - - - 832
001-2211-402.11-18 Vacation Pay Buy Back - - - 1,527
001-2211-402.21-01 Group Insurance 22,218 21,571 20,945 21,665
001-2211-402.21-03 Board Paid Life Ins. 70 70 69 100
001-2211-402.21-04 Workers' Compensation 307 279 279 237
001-2211-402.22-01 Social Security 5,391 5,311 4,949 7,089
001-2211-402.22-02 Medicare 1,261 1,243 1,157 1,658
001-2211-402.22-03 Unemployment Comp. 200 100 100 150
001-2211-402.23-01 IMRF 9,330 7,880 7,764 9,828

Subtotals 125,728 122,107 121,219 159,492
Contractual Services
001-2211-402.39-04 Travel - - -

Totals 125,728 122,107 121,219 159,492
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GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
FIRE FIGHTERS

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
001-2212-402.11-01 Regular Salary/Wages 2,901,854 2,791,089 2,800,449 2,956,581
001-2212-402.11-02 Overtime 102,484 101,974 105,860 90,011
001-2212-402.11-03 Sick Pay 30,051 29,198 17,014 30,050
001-2212-402.11-04 Holiday Pay 106,432 103,410 102,033 107,720
001-2212-402.11-06 Educational Incentive 109,211 107,592 105,831 113,447
001-2212-402.11-07 Call-in 13,668 13,600 6,304 5,161
001-2212-402.11-08 Acting Officers 25,125 37,050 28,301 49,471
001-2212-402.11-12 Comp Hours 18,331 12,000 25,460 32,765
001-2212-402.11-15 Vacation Pay 248,557 241,189 275,845 308,699
001-2212-402.11-17 Sick Pay Buy Back 171,358 129,553 110,779 173,535
001-2212-402.11-18 Vacation Pay Buy Back 12,782 - - -
001-2212-402.11-19 Personal Day Pay 60,103 58,397 56,357 66,818
001-2212-402.11-20 Personal Day Pay Buy Back 2,131 - - -
001-2212-402.11-21 Kelly Days 196,475 204,388 172,285 187,794
001-2212-402.21-01 Group Insurance 675,589 646,163 621,756 628,101
001-2212-402.21-02 Fire Retiree's Free Ins. 22,608 30,144 21,278 13,476
001-2212-402.21-03 Board Paid Life Ins. 2,240 2,170 2,098 2,239
001-2212-402.21-04 Workers' Compensation 210,117 191,015 191,015 161,877
001-2212-402.21-08 Group Health-Disability 34,700 32,088 33,365 31,272
001-2212-402.22-02 Medicare 51,113 50,134 48,428 49,567
001-2212-402.22-03 Unemployment Comp. 6,200 3,100 3,050 3,300
001-2212-402.23-06 Firefighter's Pension 2,470,264 2,241,836 2,352,363 1,929,317
001-2212-402.24-01 Tuition 22,088 21,000 6,719 -

Subtotal 7,493,481 7,047,090 7,086,590 6,941,201
Contractual Services
001-2212-402.32-01 Medical 34,460 32,322 21,754 21,421
001-2212-402.35-02 R&M-Machinery & Equip 24,290 19,140 17,061 11,124
001-2212-402.35-05 R&M-Other 400 425 185 429
001-2212-402.36-01 Fleet Maintenance 28,015 29,180 34,902 42,166
001-2212-402.38-01 MICA 86,983 79,075 79,075 67,013
001-2212-402.38-02 Deductible 5,459 4,963 4,963 4,206
001-2212-402.39-01 Communications - - 1,540 -
001-2212-402.39-07 Regist, School, Meetings - - - 390
001-2212-402.39-08 Contracted Services 23,460 26,460 15,316 20,025

Subtotal 203,067 191,565 174,796 166,774
Commodities
001-2212-402.45-02 Custodial Supplies 3,448 3,448 3,047 3,520
001-2212-402.45-03 Equipment Consumable 6,598 5,958 5,186 2,959
001-2212-402.45-04 Equip Replacement Parts 2,350 2,425 143 1,081
001-2212-402.45-05 Small Tools/Small Equip. - 100 16 122
001-2212-402.45-06 Maint Supplies-Vehicle 1,675 4,810 4,475 1,642
001-2212-402.46-11 Operational Supp- Other 10,298 14,853 17,920 13,149
001-2212-402.46-12 Gasoline/Diesel 49,600 49,750 34,850 31,217
001-2212-402.47-01 Clothing/Uniforms 39,429 37,237 32,081 27,337
001-2212-402.47-02 Safety Equipment 10,931 8,420 4,176 6,177

Subtotal 124,329 127,001 101,894 87,204
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GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
FIRE FIGHTERS

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
001-2212-402.52-05 Machinery & Equipment
001-2212-402.52-08 Controllable 1,500 1,590 2,005 3,391
Subtotal 1,500 1,590 2,005 3,391
Debt Service
001-2212-402.72-00 Loan/Lease Payments - 12,000 13,866 28,326
Totals 7,822,377 7,379,246 7,379,151 7,226,896
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GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
FIRE PREVENTION

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-2213-402.35-02 Machinery & Equipment 500 500 - -
001-2213-402.38-02 Deductible 1,365 1,241 1,241 1,052
001-2213-402.39-01 Communications 820 820 833 810
001-2213-402.39-03 Printing & Binding - - - -
001-2213-402.39-04 Travel 1,700 1,700 31 -
001-2213-402.39-05 Mileage Reimbursement
001-2213-402.39-07 Regist, Schools, Meetings 3,100 3,100 495 -
Subtotals 7,485 7,361 2,600 1,862
Commodities
001-2213-402.44-00 Books & Periodicals 40 165 - -
001-2213-402.46-11 Other 100 150 47 -
001-2213-402.46-13 Photo
001-2213-402.47-01 Clothing/Uniforms - 250 - -
Subtotals 140 565 a7 -
Miscellaneous
001-2213-402.61-01 Dues 540 840 906 753
001-2213-402.61-04 Other 3,000 2,970 1,534 1,027
Subtotals 3,540 3,810 2,440 1,780
Totals 11,165 11,736 5,087 3,642
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GENERAL FUND

FIRE DEPARTMENT

PUBLIC SAFETY TRAINING
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-2214-402.11-01 Regular Salary/Wages 66,455 61,511 64,565 61,165
001-2214-402.11-04 Holiday Pay 4,172 3,950 3,816 3,299
001-2214-402.11-12 Comp Hours - - - 1,069
001-2214-402.11-15 Vacation Pay 5,066 6,208 3,932 2,827
001-2214-402.11-17 Sick Pay Buy Back 5,365 2,000 4,954 5121
001-2214-402.11-19 Personal Day Pay 1,788 1,693 980 2,432
001-2214-402.21-01 Group Insurance 14,304 13,595 13,213 11,324
001-2214-402.21-03 Board Paid Life Ins. 35 35 34 32
001-2214-402.21-04 Workers' Compensation 4,133 3,757 3,757 3,184
001-2214-402.22-02 Medicare 1,195 1,064 1,019 1,004
001-2214-402.22-03 Unemployment Comp. 100 50 50 50
Subtotal 102,613 93,863 96,320 91,507
Contractual Services
001-2214-402.31-03 Instructional 600 - - -
001-2214-402.39-01 Communications - 520 449 (15)
001-2214-402.39-04 Travel 32,531 3,510 2,499 8,692
001-2214-402.39-05 Mileage Reimbursement 550 1,000 508 -
001-2214-402.39-07 Regist, Schools, Meetings 17,170 7,638 5,671 21,025
001-2214-402.39-08 Contracted Services 1,250 1,000 1,250 850
Subtotal 52,101 13,668 10,377 30,552
Commodities
001-2214-402.44-00 Books & Periodicals - - - 280
001-2214-402.45-03 Equipment Consumable 500 - - -
001-2214-402.46-11 Other 2,857 1,587 555 107
001-2214-402.47-03 Training Supplies 2,200 700 - -
Subtotal 5,557 2,287 555 387
Capital Outlay
001-2214-402.52-08 Controllable - 1,200 - -
Miscellaneous
001-2214-402.61-01 Dues 540 230 50 669
001-2214-402.61-04 Other 550 100 74 94
Subtotal 1,090 330 124 763
Totals 161,361 111,348 107,376 123,209

48



GENERAL FUND
PUBLIC SAFETY

FIRE DEPARTMENT
FIRE STATIONS

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-2215-402.35-01 Repair & Maint - Buildings 24,860 28,460 17,199 6,551
001-2215-402.35-05 Repair & Maint - Other 1,000 7,000 2,890 2,820
Subtotals 25,860 35,460 20,089 9,371
Commodities
001-2215-402.42-01 Natural Gas 17,500 7,000 1,339 -
001-2215-402.42-02 Electricity 28,050 28,050 19,873 21,582
001-2215-402.45-01 Building Supplies - - - 720
001-2215-402.45-02 Custodial Supplies - - - 1,064
Subtotals 45,550 35,050 21,212 23,366
Capital Outlay
001-2215-402.52-02 Buildings - - -
001-2215-402.52-07 Furniture & Fixtures - - -
Subtotals - - - -
Miscellaneous
001-2215-402.61-04 Other 3,800 3,800 1,190 610
Totals 75,210 74,310 42,491 33,347
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GENERAL FUND ENGINEERING
ENGINEERING SUMMARY

NARRATIVE

The Engineering Department is responsible for the administration of public improvements within the City of
Quincy. The Department duties include planning, estimating project costs and fees, designing and supervising
construction of infrastructure improvements throughout the City, including street reconstructions, alley
improvements, water and sewer main construction, intersection signalization and special projects.

On large public improvement projects civil engineering consultants are retained for project development and
design. The Department recommends the employment of consultants and manages their performance on
projects.

The Department reviews and evaluates subdivision and site plans within the City and the 1.5 mile limit for
conformance with City Ordinances regarding drainage and construction of public improvements. Department
personnel conduct construction inspections related to these improvements.

Engineering responds to questions from aldermen, residents, contractors, private consultants, other City
Departments and outside agencies regarding the City's infrastructure, utility locations and construction
requirements.

The Engineering Department issues permits for Right-of-Way excavations and driveways within the City Right-Of-
Way. The Department also conducts inspections on these permits to ensure that the construction is done as to
the required specifications.

The Engineering Department is also responsible for the maintenance of the three City Landfills, all City Parking
Lots and the Amtrak Train Station.

EXPENDITURE

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits 669,899 655,340 650,227 725,994
Contractual Services 153,425 156,350 135,954 126,240
Commodities 412,900 434,250 399,223 435,481
Capital Outlay 12,000 2,000 635 -
Miscellaneous 2,300 2,300 1,329 1,768
Debt Service 19,020 19,020 19,068 19,020
Totals 1,269,544 1,269,260 1,206,436 1,308,503
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GENERAL FUND

ENGINEERING ENGINEERING
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
001-3712-404.11-01 Regular Salary/Wages 377,009 371,419 379,046 421,004
001-3712-404.11-02 Overtime 6,533 9,000 8,002 15,134
001-3712-404.11-03 Sick Pay 6,065 5,975 2,666 1,765
001-3712-404.11-04 Holiday Pay 23,354 23,008 22,235 21,552
001-3712-404.11-15 Vacation Pay 27,289 26,884 26,217 30,099
001-3712-404.11-17 Sick Pay Buy Back 13,952 13,746 13,415 27,254
001-3712-404.11-18 Vacation Pay Buy Back - - - 6,765
001-3712-404.12-01 Regular Salary/Wages - - - 1,088
001-3712-404.21-01 Group Insurance 104,199 103,208 100,240 102,700
001-3712-404.21-02 Retirees Insurance 7,536 7,536 6,908 1,884
001-3712-404.21-03 Board Paid Life Ins. 274 274 276 309
001-3712-404.21-04 Workers' Compensation 19,313 17,757 17,757 15,048
001-3712-404.22-01 Social Security 28,192 28,147 25,850 30,313
001-3712-404.22-02 Medicare 6,593 6,583 6,046 7,089
001-3712-404.22-03 Unemployment Comp. 800 400 400 450
001-3712-404.23-01 IMRF 48,790 41,403 41,169 43,540
Subtotals 669,899 655,340 650,227 725,994
Contractual Services
001-3712-404.31-04 Engineering/Architectural 2,000 2,000 - 430
001-3712-404.31-05 Professinal Services-Other 10,000 15,000 9,839 742
001-3712-404.35-02 R&M-Machinery & Equip 1,500 2,000 1,475 1,872
001-3712-404.35-03 R&M-Office Furn & Equip 1,000 1,000 1,247 1,129
001-3712-404.35-05 Repair & Maint - Other 100 100 - 47
001-3712-404.36-01 Fleet Maintenance 5,000 5,000 4,712 4,314
001-3712-404.38-01 MICA 11,754 10,685 10,685 9,055
001-3712-404.38-02 Deductible 1,093 994 994 842
001-3712-404.39-01 Communications 3,000 3,000 3,376 3,429
001-3712-404.39-04 Travel 3,500 3,500 2,364 1,823
001-3712-404.39-05 Mileage Reimbursement 4,100 4,100 1,503 2,787
001-3712-404.39-07 Regist, Schools, Meetings 1,500 2,100 2,652 1,020
001-3712-404.39-08 Other Purchased Svcs - - - 92
Subtotals 44,547 49,479 38,847 27,582
Commodities
001-3712-404.41-01 Postage 600 900 395 302
001-3712-404.41-02 Office Supplies 2,000 2,000 1,567 1,967
001-3712-404.44-00 Books & Periodicals 250 250 160 160
001-3712-404.45-03 Equipment Consumable 200 250 5 115
001-3712-404.45-04 Equip Replacement Parts 200 200 243 221
001-3712-404.45-05 Small Tools/small Equip. 400 500 - 377
001-3712-404.46-08 Paint 400 400 209 32
001-3712-404.46-11 Operational Supplies-Other 400 400 336 813
Subtotals 4,450 4,900 2,915 3,987
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GENERAL FUND

ENGINEERING ENGINEERING
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
001-3712-404.52-05 Machinery & Equipment 10,000 - - -
001-3712-404.52-08 Controllable 2,000 2,000 635 -
Subtotals 12,000 2,000 635 -
Miscellaneous
001-3712-404.61-01 Dues 1,500 1,500 852 1,013
001-3712-404.61-04 Other 200 200 349 255
Subtotals 1,700 1,700 1,201 1,268
Totals 732,596 713,419 693,825 758,831
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GENERAL FUND

ENGINEERING AMTRAK STATIONS
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-3714-403.35-01 Repair & Maint - Buildings 400 200 184 80
001-3714-403.35-05 Repair & Maint - Other 400 200 61 -
Subtotal 800 400 245 80
Commodities
001-3714-403.42-02 Electricity 4,100 5,100 5,238 1,939
001-3714-403.45-01 Building Supplies 100 - - -
001-3714-403.45-02 Custodial Supplies 100 - - -
001-3714-403.46-11 Other 100 100 - 13
Subtotal 4,400 5,200 5,238 1,952
Debt Service
001-3714-409-72-00 Loan/Lease Payments 19,020 19,020 19,068 19,020
Totals 24,220 24,620 24,551 21,052
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GENERAL FUND

ENGINEERING LANDFILL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-3716-405.31-05 Prof Services - Other 73,000 72,000 71,241 70,875
001-3716-405.33-01 Water/Sewerage 200 200 210 192
001-3716-405.35-01 Repair & Maint - Buildings 200 200 225 47
001-3716-405.35-02 R&M - Mach & Equip 5,000 6,465 6,204 6,627
001-3716-405.35-05 Repair & Maint - Other 200 200 138 409
001-3716-405.36-01 Fleet Maintenance 400 500 129 243
001-3716-405.38-01 MICA 14,114 12,831 12,831 10,874
001-3716-405.38-02 Deductible 1,364 1,240 1,240 1,051
001-3716-405.39-01 Communications 300 400 328 335
001-3716-405.39-02 Advertising/Publishing - 100 - -
001-3716-405.39-04 Travel 200 250 - -
001-3716-405.39-07 Regist, Schools, Meetings 500 850 120 278
001-3716-405.39-08 Contracted Services 6,600 5,235 2,787 6,008
Subtotal 102,078 100,471 95,453 96,939
Commodities
001-3716-405.41-01 Postage 100 100 52 53
001-3716-405.42-01 Natural Gas 1,700 2,000 1,599 1,775
001-3716-405.42-02 Electricity 4,200 2,500 4,294 4,359
001-3716-405.42-03 Bottled Gas 100 100 225 48
001-3716-405.45-01 Building Supplies 100 100 - -
001-3716-405.45-03 Equipment Consumable 2,500 1,800 - -
001-3716-405.45-04 Equip Replacement Parts 250 250 - 187
001-3716-405.45-05 Small Tools/Small Equip. 150 150 28 17
001-3716-405.46-11 Other 150 150 87 78
Subtotal 9,250 7,150 6,285 6,517
Miscellaneous
001-3716-405.61-04 Other 500 500 128 500
Totals 111,828 108,121 101,866 103,956
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GENERAL FUND

ENGINEERING PARKING LOT MAINTENANCE
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-3717-403.35-06 Repair & Maint-Infrastruct 1,000 1,000 977
Subtotals 1,000 1,000 - 977
Commodities
001-3717-403.42-02 Electricity 6,500 7,150 7,103 4,913
001-3717-403.45-03 Equipment Consumable 100 100 - 53
Subtotals 6,600 7,250 7,103 4,966
Totals 7,600 8,250 7,103 5,943
GENERAL FUND
ENGINEERING STREET LIGHTS
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
001-3718-403.35-06 Repair & Maint-Infrastruct 5,000 5,000 1,409 662
Commodities
001-3718-403.42-02 Electricity 387,000 408,350 377,064 417,644
001-3718-403.46-11 Other 1,200 1,400 618 415
Subtotal 388,200 409,750 377,682 418,059
Miscellaneous
001-3718-403.61-04 Other 100 100 - -
Totals 393,300 414,850 379,091 418,721

57



This page left blank intentionally

58



CASH RESERVE FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
011-0000-331.01-01 Interest Income 15,000 14,000 12,561 21,590
Totals 15,000 14,000 12,561 21,590
Expenses
011-1301-491.62-01 Non-Departmental Transfer 100,000 893,000 - 654,000
Totals 100,000 893,000 - 654,000
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance

SPECIAL REVENUE FUNDS Summary
Planning & 9-1-1 Housing 9-1-1 Franchise Motor Fuel
Devipmnt Resource  Surcharge Fee "Green" Tax
201 202 203 204 205 210
Beginning Balance, May 1 100 100 62,530 306,000 - 2,778,525
REVENUES
Taxes - - - 342,000 1,008,000
Licenses & Permits - - - - -
Charges for Services 344,650 - - - -
Rent & Other Income 20,040 - - - 268,330 -
Interest Income 15,000 - 500 2,000 500 26,400
Debt Proceeds - - - - -
Grants 11,200 505,939 - - 1,079,002
Transfers In 555,187 758,908 - - -
Inter-Gov. Revenues - - 20,000 - -
TOTAL REVENUE 946,077 1,264,847 20,500 344,000 268,830 2,113,402
Total Funds Available 946,177 1,264,947 83,030 650,000 268,830 4,891,927
EXPENDITURES
Salaries & Benefits 696,630 1,118,466 - - -
Contracted Services 180,216 121,237 67,300 177,000 1,391,000
Commodities 16,299 24,699 - - -
Capital Outlay 10,000 - - 473,000 107,830 3,500,927
Miscellaneous 42,932 445 1,200 - -
Debt Service - - - - 108,000 -
Transfers - - 10,000 - 52,511 -
TOTAL EXPENDITURES 946,077 1,264,847 78,500 650,000 268,341 4,891,927
Ending Balance, April 30 $ 100 $ 100 $ 4530 $ - $ 489 $ -
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CITY OF QUINCY

Revenue/Expenditures & Change in Fund Balance

SPECIAL REVENUE FUNDS Summary
Traffic Town Road Police Police State Federal
Signal Tax Grants Donations Forfeiture Forfeiture
211 212 240 241 242 243

Beginning Balance, May 1 28,020 122,056 44,060 18,250 70,230 32,125
REVENUES

Taxes - 35,000 - - - -
Licenses & Permits - - - - - -
Charges for Services 3,000 - - - 2,000 -
Rent & Other Income 500 - - - - -
Interest Income 500 1,300 420 1,000 2,000 1,000
Debt Proceeds - - - - - -
Grants 20,000 - 83,000 25,000 10,000 -
Transfers In - - - - - -
Inter-Gov. Revenues - - - - - -
TOTAL REVENUE 24,000 36,300 83,420 26,000 14,000 1,000
Total Funds Available 52,020 158,356 127,480 44,250 84,230 33,125
EXPENDITURES

Salaries & Benefits - - - - - -
Contracted Services 23,300 13,713 - - - -
Commodities 25,750 - 3,500 22,000 - -
Capital Outlay - 136,372 45,000 22,250 37,000 15,000
Miscellaneous 500 8,271 - - 5,000 -
Debt Service - - - - - -
Transfers - - 17,500 - - -
TOTAL EXPENDITURES 49,550 158,356 66,000 44,250 42,000 15,000
Ending Cash Balance $ 2470 $ - $ 61,480 - 42,230 18,125
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance

SPECIAL REVENUE FUNDS Summary
Crime Fire Educ. Fire Fire Police Transit
Lab & Apparatus  Donations Grant DUI Lines
244 245 246 247 249 250
Beginning Balance, May 1 47,200 7,520 1,970 - 59,900 25,100
REVENUES
Taxes - - - - - -
Licenses & Permits - - - - - -
Charges for Services 15,000 - - - - 102,500
Rent & Other Income - - 300 - 50,300 -
Interest Income 2,500 - - - - 2,000
Debt Proceeds - - - - - -
Grants - 500 - 80,300 - 2,958,885
Transfers In - - - - - 227,229

Inter-Gov. Revenues - - - - - -

TOTAL REVENUE 17,500 500 300 80,300 50,300 3,290,614
Total Funds Available 64,700 8,020 2,270 80,300 110,200 3,315,714
EXPENDITURES

Salaries & Benefits 500 - - - - 2,200,702
Contracted Services 22,500 1,000 - - 1,500 702,292
Commodities 17,000 2,000 1,800 - 6,200 42,200
Capital Outlay 22,700 - - 80,300 102,000 207,590
Miscellaneous 2,000 - - - 500 162,830
Debt Service - - - - - -
Transfers - - - - - -
TOTAL EXPENDITURES 64,700 3,000 1,800 80,300 110,200 3,315,614
Ending Cash Balance $ - $ 5,020 $ 470 $ - $ - $ 100
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance

SPECIAL REVENUE FUNDS Summary
DCCA IHDA Other HUD DOD
Grant Grant Grants Grant Grant
252 253 254 255 256 Total

Beginning Balance, May 1 - - - - 152,773 3,756,459
REVENUES

Taxes - - - - - 1,385,000
Licenses & Permits - - - - - -
Charges for Services - - - - - 467,150
Rent & Other Income - - - - - 339,470
Interest Income - - - - 1,000 56,120
Debt Proceeds - - - - - -
Grants 211,000 600,000 490,000 1,900,000 300,000 8,274,826
Transfers In - - - - - 1,541,324
Inter-Gov. Revenues - - - - - 20,000
TOTAL REVENUE 211,000 600,000 490,000 1,900,000 301,000 12,083,890
Total Funds Available 211,000 600,000 490,000 1,900,000 453,773 15,840,349
EXPENDITURES

Salaries & Benefits - - - - - 4,016,298
Contracted Services 130,000 580,000 20,000 1,835,000 38,650 5,304,708
Commodities - - - 35,000 - 196,448
Capital Outlay 81,000 - 470,000 - 300,000 5,610,969
Miscellaneous - 20,000 - 30,000 115,123 388,801
Debt Service - - - - 108,000
Transfers - - - - 80,011
TOTAL EXPENDITURES 211,000 600,000 490,000 1,900,000 453,773 15,705,235
Ending Cash Balance $ - $ - $ - $ - $ - $ 135114
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PLANNING & DEVELOPMENT FUND

SUMMARY

NARRATIVE

Planning and Development’s FY 2011/2012 budget proposal is up $20,262, a 2.19% increase over the previous
year's budget. The Planning and Development budget is made up of five divisions: Inspections, Administration,
Planning Commission, Historic Preservation Commission, and Zoning Board of Appeals. Planning and
Development contracts out for legal services for the Fix or Flatten program.

REVENUES
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
201-0000-331.01-01 Interest Income - 250 25 97
201-0000-331.04-00 Origination & Loan Fees 15,000 22,000 10,698 13,717
201-0000-342.01-00 Sale of Maps 40 40 - 48
201-0000-342.09-00 Other - - 561 3,176
201-0000-350.00-00 Sale of Property 20,000 20,000 11,597 25,594
201-0000-361.04-01 Freedom of Info Copies - - 20 12
201-0000-364.01-00 Building Permits 220,000 220,000 158,883 208,038
201-0000-364.02-00 Electrical Lic./Permits 81,125 81,125 69,827 72,051
201-0000-364.03-00 Plumbing Lic./Permits 31,125 31,125 26,929 25,439
201-0000-364.07-00 Special Zoning Permits 12,000 12,000 8,996 11,071
201-0000-364.09-00 Zoning/Sub-division Fees 400 400 600 215
201-0000-365.02-00 Demolition Reimbursements - - 2,989 6
201-0000-383.01-03 Local/Private Source Grant 11,200 11,200 11,200 11,200
201-0000-391.01-01 Transfer from General Fund 358,187 343,083 346,853 310,426
201-0000-391.01-03 Transfer from Hsg Resorce | - - - 87,000
201-0000-391.01-36 Transfer from Econ Dev RLF 170,000 156,000 160,000 156,000
201-0000-391.01-38 Transfer from CBD RLF 27,000 27,500 27,500 25,000
Total 946,077 924,723 836,678 949,090
EXPENSES

Salaries & Benefits 696,630 673,743 644,195 715,808
Contracted Services 180,216 190,060 149,974 184,236
Commodities 16,299 18,088 11,687 9,005
Miscellaneous 42,932 42,832 39,469 45,468
Totals 946,077 924,723 845,325 954,517

Totals by Division
Admin-Zoning - - - 55,488
Inspections 524,226 521,402 477,918 488,164
Community Dev Admin 400,994 384,206 356,898 279,410
Planning - - - 113,284
Planning Commission 6,420 7,060 7,442 7,507
Hist Preserv Commission 10,937 8,555 1,116 8,030
Board of Appeals 3,500 3,500 1,951 2,634
946,077 924,723 845,325 954,517
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PLANNING & DEVELOPMENT FUND
PROTECTIVE INSPECTIONS

ADMINISTRATION-ZONING

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
201-2410-402.11-01 Regular Salary/Wages - - - 19,176
201-2410-402.11-03 Sick Pay - - - 2,397
201-2410-402.11-04 Holiday Pay - - - 856
201-2410-402.11-15 Vacation Pay - - - 514
201-2410-402.11-16 Major Medical Pay - - - 3,526
201-2410-402.11-17 Sick Pay Buy Back - - - 8,903
201-2410-402.11-18 Vacation Pay Buy Back - - - 5,906
201-2410-402.21-01 Group Insurance - - - 4,416
201-2410-402.21-02 Retirees Insurance - - - 3,140
201-2410-402.21-03 Board Paid Life Ins. - - - 21
201-2410-402.21-04 Workers' Compensation - - - 150
201-2410-402.22-01 Social Security - - - 2,527
201-2410-402.22-02 Medicare - - - 591
201-2410-402.22-03 Unemployment Comp. - - - 50
201-2410-402.23-01 IMRF - - - 3,315
Totals - - - 55,488
PLANNING & DEVELOPMENT
PROTECTIVE INSPECTIONS INSPECTIONS
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
201-2411-402.11-01 Regular Salary/Wages 256,893 205,000 214,693 228,245
201-2411-402.11-03 Sick Pay - 13,288 7,368 7,447
201-2411-402.11-04 Holiday Pay - 13,288 12,894 12,372
201-2411-402.11-15 Vacation Pay - 13,288 13,036 13,385
201-2411-402.11-16 Major Medical Pay - 13,288 - (2,124)
201-2411-402.11-17 Sick Pay Buy Back 2,383 3,855 6,648 2,689
201-2411-402.11-18 Vacation Pay Buy Back - - 2,386 -
201-2411-402.21-01 Group Insurance 56,192 50,033 46,328 46,937
201-2411-402.21-02 Retirees Insurance 7,536 7,536 6,908 -
201-2411-402.21-03 Board Paid Life Ins. 172 171 168 178
201-2411-402.21-04 Workers' Compensation 20,497 18,633 18,633 15,641
201-2411-402.22-01 Social Security 16,075 19,040 14,941 15,163
201-2411-402.22-02 Medicare 3,760 6,368 3,494 3,546
201-2411-402.22-03 Unemployment Comp. 600 250 250 250
201-2411-402.23-01 IMRF 27,820 24,543 23,205 21,739
Subtotals 391,928 388,581 370,952 365,468
Contracted Services
201-2411-402.31-02 Contracted Legal 25,000 22,000 23,437 23,988
201-2411-402.31-05 Prof Svcs - Other 720 6,180 652 293
201-2411-402.33-02 Landfill Fees 20,000 31,735 24,471 12,558
201-2411-402.37-01 Demolitions 15,000 - - 19,570
201-2411-402.37-02 Nuisance Abatements 9,000 9,000 829 5,368
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PLANNING & DEVELOPMENT

PROTECTIVE INSPECTIONS INSPECTIONS
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
201-2411-402.38-01 MICA 5,606 5,096 5,096 4,319
201-2411-402.38-02 Deductible 1,616 1,469 1,469 1,245
201-2411-402.39-01 Communications 2,300 2,300 1,564 1,787
201-2411-402.39-02 Advertising/Publishing 2,800 2,000 3,116 4,453
201-2411-402.39-03 Printing & Binding 132 132 196 126
201-2411-402.39-04 Travel 1,700 1,700 1,771 1,308
201-2411-402.39-05 Mileage Reimbursement 14,900 14,900 9,698 12,462
201-2411-402.39-07 Regist, Schools, Meetings 3,000 2,700 2,782 1,812
201-2411-402.39-08 Contracted Services - 2,920 2,920 -
Subtotals 101,774 102,132 78,001 89,289
Commodities
201-2411-402.41-01 Postage 924 924 612 1,528
201-2411-402.41-02 Office Supplies - - - 7
201-2411-402.44-00 Books & Periodicals 300 565 496 -
Subtotals 1,224 1,489 1,108 1,535
Miscellaneous
201-2411-402.61-01 Dues 600 500 1,288 542
201-2411-402.61-04 Other 8,000 8,000 5,817 10,630
201-2411-402.65-01 Administrative 9,700 9,700 9,724 9,700
201-2411-402.65-02 Space 11,000 11,000 11,028 11,000
Subtotals 29,300 29,200 27,857 31,872
Totals 524,226 521,402 477,918 488,164
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PLANNING & DEVELOPMENT FUND

COMMUNITY DEVELOPMENT-ADMINISTRATION

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
201-6310-408.11-01 Regular Salary/Wages 207,801 184,725 172,870 109,762
201-6310-408.11-03 Sick Pay - 4,000 1,173 848
201-6310-408.11-04 Holiday Pay - 4,000 11,129 6,325
201-6310-408.11-15 Vacation Pay - 4,000 7,969 3,963
201-6310-408.11-16 Major Medical - 4,000 - -
201-6310-408.11-17 Sick Pay Buy Back 7,416 6,837 8,140 4,550
201-6310-408.12-01 Regular Salary/Wages - (660) - 1,468
201-6310-408.21-01 Group Insurance 43,948 39,952 37,940 31,015
201-6310-408.21-03 Board Paid Life Ins. 151 137 119 94
201-6310-408.21-04 Workers' Compensation 809 735 735 326
201-6310-408.22-01 Social Security 13,375 12,869 11,738 6,927
201-6310-408.22-02 Medicare 3,128 3,010 2,745 1,620
201-6310-408.22-03 Unemployment Comp. 400 200 200 150
201-6310-408.23-01 IMRF 23,146 19,096 18,485 10,416
Subtotal 300,174 282,901 273,243 177,464
Contractual Services
201-6310-408.31-01 Audit 4,935 5,650 4,935 6,840
201-6310-408.31-04 Engineering/Architectural 3,000 5,742 2,676 13,662
201-6310-408.31-05 Prof Services Other - - 90 -
201-6310-408.35-03 R&M-Office Furn & Equip - 2,574 2,519 6,169
201-6310-408.38-01 MICA 2,537 2,306 2,306 1,954
201-6310-408.38-02 Deductible 534 485 485 411
201-6310-408.39-01 Communications 900 900 748 829
201-6310-408.39-02 Advertising/Publishing 2,000 2,000 1,211 1,313
201-6310-408.39-03 Printing & Binding 1,800 150 874 408
201-6310-408.39-04 Travel 2,500 2,500 809 1,665
201-6310-408.39-05 Mileage Reimbursement 5,600 5,600 3,911 1,580
201-6310-408.39-07 Regist, Schools, Meetings 860 860 760 642
201-6310-408.39-08 Contracted Services 38,985 43,985 41,602 46,536
Subtotal 63,651 72,752 62,926 82,009
Commodities
201-6310-408.41-01 Postage 2,100 4,300 812 1,903
201-6310-408.41-02 Office Supplies 5,900 5,084 3,675 2,450
201-6310-408.44-00 Books & Periodicals 300 300 160 165
201-6310-408.46-11 Other 6,000 6,000 4,967 2,586
Subtotal 14,300 15,684 9,614 7,104
Capital Outlay
201-6310-408.52-04 Office Equipment 10,000 - - -
Miscellaneous
201-6310-408.61-01 Dues 2,100 2,100 1,691 2,111
201-6310-408.61-04 Other 1,369 1,369 - 1,322
201-6310-408.65-01 Administrative 5,500 5,500 5,514 5,500
201-6310-408.65-02 Space 3,900 3,900 3,910 3,900
Subtotal 12,869 12,869 11,115 12,833
Totals 400,994 384,206 356,898 279,410
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PLANNING & DEVELOPMENT FUND

COMMERCIAL DEVELOPMENT PLANNING
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
201-6311-408.11-01 Regular Salary/Wages - - - 78,132
201-6311-408.11-03 Sick Pay - - - -
201-6311-408.11-04 Holiday Pay - - - 4,084
201-6311-408.11-15 Vacation Pay - - - 5,787
201-6311-408.11-17 Sick Pay Buyback - - - 2,287
201-6311-408.21-01 Group Insurance - - - 7,604
201-6311-408.21-03 Board Paid Life Ins. - - - 36
201-6311-408.21-04 Workers' Compensation - - - 297
201-6311-408.22-01 Social Security - - - 5,672
201-6311-408.22-02 Medicare - - - 1,327
201-6311-408.22-03 Unemployment Comp. - - - 50
201-6311-408.23-01 IMRF - - - 7,591
Subtotal - - - 112,867
Contractual Services
201-6311-408.36-01 Fleet Maintenance 417
Total - - - 113,284
PLANNING & DEVELOPMENT
COMMERCIAL DEVELOPMENT PLANNING COMMISSION
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
201-6315-408.31-05 Other - - - -
201-6315-408.39-02 Advertising/Publishing 4,860 5,360 5,833 6,433
201-6315-408.39-08 Contracted Services 960 960 795 760
Subtotal 5,820 6,320 6,628 7,193
Commodities
201-6315-408.41-01 Postage 600 740 814 314
201-6315-408.41-02 Office Supplies - - - -
Subtotal 600 740 814 314
Totals 6,420 7,060 7,442 7,507
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PLANNING & DEVELOPMENT FUND
COMMUNITY DEVELOPMENT

HISTORIC PRESERVATION COMMISSION

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
201-6316-408.12-01 Regular Salary/Wages 4,200 2,100 - 4,200
201-6316-408.22-01 Social Security 264 130 - 260
201-6316-408.22-02 Medicare 64 31 - 61
4,528 2,261 - 4,521
Contractual Services
201-6316-408.31-05 Other 4,973 4,973 81 2,282
201-6316-408.39-02 Advertising/Publishing 320 205 387 364
201-6316-408.39-05 Mileage Reimbursement - - - 48
201-6316-408.39-07 Regist, Schools, Meetings 178 178 - -
Subtotals 5,471 5,356 468 2,694
Commodities
201-6316-408.41-01 Postage 60 60 36 52
201-6316-408.44-00 Books/Periodicals 115 115 115 -
201-6316-408.46-11 Other - - - -
Subtotals 175 175 151 52
Miscellaneous
201-6316-408.61-01 Dues - - - -
201-6316-408.61-04 Other 763 763 497 763
Subtotals 763 763 497 763
Totals 10,937 8,555 1,116 8,030
PLANNING & DEVELOPMENT
COMMUNITY DEVELOPMENT BOARD OF APPEALS
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
201-6317-408.39-02 Advertising/Publishing 3,500 3,500 1,951 2,634
Miscellaneous
201-6317-408.61-04 Other - - - -
Totals 3,500 3,500 1,951 2,634
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FUND 202 9-1-1 9-1-1 SYSTEM
PUBLIC SAFETY SUMMARY

NARRATIVE

Quincy/Adams County 9-1-1 Center is an inter-governmental agency of both City of Quincy and the Adams
County. The oversight authority is the City of Quincy and Adams County 9-1-1 Communications Systems
Governing Board that consists of eleven members: three city alderman, three county board members, Quincy
Police Chief, Quincy Fire Chief, Adams County Sheriff, Adams County Ambulance Director, and the Secretary of
the Adams County Rural Fire Protection District Association. Quincy Alderman John Johnson is the current 9-1-1
Governing Board Chairman. The 9-1-1 Director is the chief executive for Quincy/Adams County 9-1-1 System
and reports directly to the 9-1-1 Governing Board. The 9-1-1 Director also functions in most respects as a
department head in both the city and county governments.

Funding for both operating budget and capital expenditures budget are provided by the City of Quincy at 60%
and Adams County at 40%. The Quincy/Adams County 9-1-1 Governing Board also receives monthly revenue
from the lllinois Wireless Emergency Telephone System Act. The 9-1-1 Center’s fiscal year is May 1 through
April 30 (aligned with the City of Quincy’s fiscal year). The Adam County budget for 40% of 9-1-1 expenses is
base on a fiscal year of December 1 through November 30.

The 9-1-1 Governing Board approved an operating budget request of $1,263,000 for Fund 202 for fiscal year
2011-2012 at their January 19, 2011 meeting. This is a $107,000 decrease or 7.8% less than last year's revised
operating budget. The 9-1-1 Governing Board agreed that 9-1-1 would assume the cost for the QPD and ACSD
StarCom21 annual user fees ($27,000) from the 9-1-1's 202 Fund Operating Budget. In addition, the 9-1-1
Governing Board directed that $177,000 operating expenses come from Fund 204 (WETSA) that was previously
used only for capital expenditures. 9-1-1's operating expense budgets (202 and 204) reflect a $22,000 or 1.6%
overall increase. 79% of 9-1-1 fiscal year operating budget is comprised of salaries and benefits; 20%
communications, electricity, and equipment maintenance/repair; and less than 2% for administrative and training
costs.

REVENUES

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
202-0000-361.05-03 Public Reimbursements - - 25 -
202-0000-382.01-01 Adams County 505,939 548,000 531,687 520,854
202-0000-391.01-01 General Fund 758,908 822,000 790,154 827,400
Total 1,264,847 1,370,000 1,321,866 1,348,254
EXPENSES
Salaries & Benefits 1,118,466 1,086,315 1,051,732 1,061,754
Contractual Services 121,237 255,913 249,051 259,719
Commodities 24,699 27,328 22,271 25,696
Capital Outlay - - - -
Miscellaneous 445 444 444 434
Totals 1,264,847 1,370,000 1,323,498 1,347,603
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FUND 202 9-1-1

9-1-1 SYSTEM
ADMINISTRATION

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
202-2310-402.11-01 Regular Salary/Wages 651,897 643,056 638,987 646,675
202-2310-402.11-02 Overtime 33,000 34,000 18,699 26,924
202-2310-402.11-03 Sick Pay 15,924 12,448 13,815 16,285
202-2310-402.11-04 Holiday Pay 36,260 35,562 35,102 35,493
202-2310-402.11-15 Vacation Pay 50,676 49,179 48,360 47,030
202-2310-402.11-17 Sick Pay Buy Back 9,268 8,304 6,470 6,123
202-2310-402.11-19 Personal Day Pay 2,667 2,616 3,741 2,027
202-2310-402.11-20 Personal Day Pay Buy Back 3,174 3,113 2,180 2,336
202-2310-402.21-01 Group Insurance 158,227 156,629 148,367 146,258
202-2310-402.21-03 Board Paid Life Ins. 684 684 688 708
202-2310-402.21-04 Workers' Compensation 2,441 2,219 2,219 1,880
202-2310-402.22-01 Social Security 49,778 48,873 47,026 47,992
202-2310-402.22-02 Medicare 11,642 11,430 10,998 11,224
202-2310-402.22-03 Unemployment Comp. 2,000 1,000 1,000 1,000
202-2310-402.23-01 IMRF 86,148 72,522 69,310 64,945
202-2310-402.23-07 911 IAM National Pension 4,680 4,680 4,770 4,854
Subtotal 1,118,466 1,086,315 1,051,732 1,061,754
Contractual Services
202-2310-402.31-01 Audit 1,520 1,925 1,488 1,700
202-2310-402.32-01 Medical 300 300 156 551
202-2310-402.34-03 Custodial Services 3,500 3,500 3,258 3,250
202-2310-402.35-01 Repair & Maint-Buildings 10,000 10,000 13,292 15,910
202-2310-402.35-03 R&M-Office Furn & Equip 44,145 77,500 73,403 74,314
202-2310-402.38-01 MICA 9,254 8,413 8,413 7,130
202-2310-402.38-02 Deductible 1,368 1,244 1,244 1,054
202-2310-402.39-01 Communications 48,000 149,900 146,194 152,131
202-2310-402.39-02 Advertising/Publishing 525 525 - 285
202-2310-402.39-03 Printing & Binding 525 525 280 280
202-2310-402.39-04 Travel 100 100 61 1,599
202-2310-402.39-05 Mileage Reimbursement 1,300 1,300 658 1,180
202-2310-402.39-07 Regist, Schools, Meetings 700 681 604 335
Subtotal 121,237 255,913 249,051 259,719
Commodities
202-2310-402.41-01 Postage 300 300 136 179
202-2310-402.41-02 Office Supplies 2,800 2,700 1,390 1,950
202-2310-402.42-02 Electricity 18,000 21,000 17,244 20,146
202-2310-402.45-02 Custodial Supplies 999 728 599 699
202-2310-402.45-03 Equipment Consumable 400 400 814 454
202-2310-402.45-04 Equip Replacement Parts 400 400 364 477
202-2310-402.47-01 Clothing/Uniforms 1,800 1,800 1,724 1,791
Subtotal 24,699 27,328 22,271 25,696
Miscellaneous
202-2310-402.61-01 Dues 445 444 444 424
202-2310-402.61-04 Other - - - 10
Subtotal 445 444 444 434
Totals 1,264,847 1,370,000 1,323,498 1,347,603
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FUND 203 HOUSING RESOURCE FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
203-0000-331.01-01 Deposit Accounts 500 1,000 677 1,281
203-0000-363.09-01 Cost Share -Administrative 20,000 20,000 24,745 24,024
203-0000-391.01-53 Two Rivers Rental Rehab
Totals 20,500 21,000 25,422 25,305
Expenses
Contractual Services 67,300 91,500 15,328 14,483
Capital Outlay - - - -
Miscellaneous 1,200 1,000 - 513
Transfers 10,000 10,000 10,000 97,000
Totals 78,500 102,500 25,328 111,996
EXPENDITURE DETAIL
Contractual Services
203-6313-408.31-02 Contracted Legal 600 650 - -
203-6313-408.31-04 Engineering/Architectural 1,000 2,000 - -
203-6313-408.31-05 Prof Svcs - Other - 10,350 12,788 552
203-6313-408.35-01 Repair & Maint - Buildings 65,700 78,500 2,540 13,931
203-6313-408.39-08 Contracted Svcs
Subtotal 67,300 91,500 15,328 14,483
Capital Outlay
203-6313-408.52-01 Land - - -
203-6313-408.52-04 Office Equipment - - - -
Subtotal - - - -
Miscellaneous
203-6313-408.61-04 Miscellaneous-Other 1,200 1,000 - 513
Transfers
203-1801-491.62-02 Planning & Development - - - 87,000
203-1802-408.62-96 Two Rivers Regional Cncl 10,000 10,000 10,000 10,000
Subtotal 10,000 10,000 10,000 97,000
Totals 78,500 102,500 25,328 111,996
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FUND 204 9-1-1 SURCHARGE FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
204-0000-314.02-08 Wireless 9-1-1 Surcharge 342,000 330,000 357,777 358,080
204-0000-314.04-08 VOIP 9-1-1 Remit Fee - 18,000 5,622 17,990
204-0000-331.01-01 Interest Income 2,000 2,000 1,456 2,147
204-0000-342.09-00 Other - - - -
Totals 344,000 350,000 364,855 378,217
Expenses
Debt Service - - - -
Contractual Services 177,000 66,000 7,278 -
Commodities - - - -
Capital Outlay 473,000 227,200 4,694 -
Transfers - 221,800 243,247 404,698
Totals 650,000 515,000 255,219 404,698
EXPENDITURE DETAIL
Contractual Services
204-2310-402.35-01 Repair & Maint-Building - 30,000 7,278 -
204-2310-402.35-03 Repair & Maint-Office Equp 51,000 - - -
204-2310-402.39-01 Communications 126,000 36,000 - -
177,000 66,000 7,278 -
Commodities
204-2310-402.41-02 Office Supplies - - - -
Capital Outlay
204-2310-402.52-04 Office Equipment 473,000 227,200 4,694 -
204-2310-402.52-05 Machinery & Equip - - - -
Subtotal 473,000 227,200 4,694 -
Transfers
204-2310-491.62-29 2006 G/O Note Fund - 221,800 243,247 404,698
Totals 650,000 515,000 255,219 404,698
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FUND 205 Franchise Fee "Green" Fund

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
205-0000-313.04-00 Franchise Fees/Ameren 268,330 - - -
205-0000-331.01-01 Interest Income 500 - - -
Totals 268,830 - - -
Expenses
Debt Service
205-1403-409.72-00 Loan/Lease Payments 108,000 - - -
Capital Outlay
205-1899-401.52-02 Buildings 80,830 - - -
205-1899-401.52-05 Machinery & Equipment 27,000 - - -
Subtotal 107,830 - - -
Transfers
205-1801-491.62-01 Transfer to General Fund 52,511 - - -
Totals 268,341 - - -
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FUND 210 MOTOR FUEL TAX

SUMMARY

NARRATIVE

The City receives $1.15 million per year in Motor Fuel Tax (MFT) Funds to be used for street maintenance, street
repair and construction material. Major annual MFT Projects include asphalt resurfacing, chip seal resurfacing
and pavement crack sealing. Reconstruction of street intersections and major street sections are also funded by

MFT Funds.
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
210-0000-314.02-09 Motor Vehicle Fuel Tax 1,008,000 1,008,000 1,200,000 1,011,767
210-0000-331.01-01 Interest Income 26,400 26,400 23,462 31,711
210-0000-383.01-02 Local/Private-Infrast Grants 96,000 96,000 - -
210-0000-383.02-01 State Gov-Operating Grants 27,002 27,002 - 215,272
210-0000-383.02-02 State Gov-Infrastruct Grant 956,000 956,000 - 72,186
Totals 2,113,402 2,113,402 1,223,462 1,330,936
Expenses
Contractual Services 1,391,000 1,206,000 990,451 841,581
Capital Outlay 3,500,927 3,428,168 783,429 324,975
Transfers - 7,181 7,181 136,723
Totals 4,891,927 4,641,349 1,781,061 1,303,279
EXPENDITURE DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
210-3713-403.31-04 Engineering/Architectural 216,000 226,000 91,469 52,407
210-3713-403.31-05 Prof Services/Other 15,000 15,000 201 259
210-3713-403.35-05 Repair & Maint/Other 10,000 955,000 865,535 -
210-3713-403.35-06 Repair & Maint/Infrastruct 1,150,000 10,000 33,246 788,915
Subtotal 1,391,000 1,206,000 990,451 841,581
Capital Outlay
210-3713-403.52-01 Land 42,510 58,510 300 -
210-3713-403.52-03 Improv other than Bldgs 1,993,000 1,638,000 8,009 -
210-3713-403.53-01 Streets-New Construction - - - -
210-3713-403.53-02 Streets-Replacement 1,465,417 1,731,658 775,120 278,655
210-3713-403.53-09 Infrastructure-Other - - - 46,320
Subtotal 3,500,927 3,428,168 783,429 324,975
Transfers
210-1804-403-62.90 Non-Departmental Transfers - 7,181 7,181 136,723
Totals 4,891,927 4,641,349 1,781,061 1,303,279
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FUND 211 TRAFFIC SIGNAL FUND

SUMMARY

NARRATIVE
The Engineering Department maintains the traffic signal equipment at all signalized intersections within the city of
Quincy.
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
211-0000-331.01-01 Interest Income 500 500 329 519
211-0000-342.09-00 Other 500 500 642 460
211-0000-362.03-02 Signs/Posts/Signals 3,000 3,000 4,216 2,089
211-0000-383.02-01 State Operating Grants 20,000 20,000 19,395 22,563
Totals 24,000 24,000 24,582 25,631
Expenses
Contractual Services
211-3715-403.35-02 Rep & Mnt/ Mach & Equip 500 1,000 - -
211-3715-403.35-05 Rep & Mnt/ Other 1,000 200 110 26
211-3715-403.35-06 Rep & Mnt/Infrastructure 16,200 21,000 20,644 9,206
211-3715-403.36-01 Fleet Maintenance 4,000 4,000 3,045 2,193
211-3715-403.39-01 Communications 250 500 78 260
211-3715-403.39-03 Printing & Binding 100 100 - -
211-3715-403.39-04 Travel 250 - - -
211-3715-403.39-05 Mileage Reimbursement 500 - - -
211-3715-403.39-07 Regist, Schools, Meetings 500 1,000 290 -
Subtotal 23,300 27,800 24,167 11,685
Commodities
211-3715-403.45-01 Building Supplies 250 50 - -
211-3715-403.45-03 Equipment Consumable 500 1,000 351 41
211-3715-403.45-04 Equip Replacement Parts 20,000 17,500 13,669 5,681
211-3715-403.45-05 Small Tools/Small Equip. 4,500 4,000 4,279 559
211-3715-403.46-11 Other 500 500 380 150
Subtotal 25,750 23,050 18,679 6,431
Miscellaneous
211-3715-403.61-04 Other 500 500 303 -
Totals 49,550 51,350 43,149 18,116
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FUND 212 TOWN ROAD TAX FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
212-0000-312.10-00 Town Road District Levy 35,000 28,000 34,564 27,697
212-0000-331.01-01 Interest Income 1,300 1,500 1,067 1,197
Totals 36,300 29,500 35,631 28,894
Expenses
Contractual Services
212-1899-403.35-06 Rep & Maint/Infrastructure 13,713 10,522 - -
Capital Outlay
212-1899-403.52-03 Improv other than Bldgs 31,579 22,270 - -
212-1899-403.53-02 Streets-Replacement 104,793 75,728 47,828 -
Subtotal 136,372 97,998 47,828 -
Miscellaneous
212-1899-403.61-04 Other 8,271 7,557 - -
Totals 158,356 116,077 47,828 -
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FUND 240 POLICE DEPT GRANT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
240-0000-331.01-01 Interest Income 420 500 391 354
240-0000-342.09-00 Other - - - -
240-0000-382.02-02 Attorney General 18,000 8,500 16,348 7,500
240-0000-382.02-03 Local Law Enforcement 30,000 - 30,200 -
240-0000-382.03-04 Bureau of Justice 35,000 45,200 23,094 -
240-0000-382.03-06 Dept of Transportation - 30,000 - -
Totals 83,420 84,200 70,033 7,854
Expenses
Contractual Services
240-2110-402.39-08 Contracted Services - - - -
Commodities
240-2110-402.46-11 Other 3,500 3,500 2,570 3,260
Capital Outlay
240-2110-402.52-05 Machinery & Equipment 15,000 15,000 28,437 -
240-2110-402.52-08 Controllable 30,000 30,100 - -
Miscellaneous
240-2110-402.61-04 Other
240-1801-491.62-01 Transfers to General Fund 2,500 5,000 1,481 1,589
240-1801-491.62-80 Transfers to Adams County 15,000 15,100 15,100 -
Subtotals 17,500 20,100 16,581 1,589
Totals 66,000 68,700 47,588 4,849
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FUND 241 POLICE DONATIONS FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
241-0000-321.00-00 Donations-Not Restricted 25,000 30,000 3,158 7,726
241-0000-331.01-01 Interest Income 1,000 1,000 174 235
241-0000-342.09-00 Other - 100 - -
Totals 26,000 31,100 3,332 7,961
Expenses
Commodities
241-2110-402.46-11 Other 20,000 13,000 2,599 2,126
241-2110-402.47-02 Safety Equipment 2,000 2,000 - -
Capital Outlay
241-2110-402.52-05 Machinery & Equipment - - - -
241-2110-402.52-06 Vehicles - - - -
241-2110-402.52-08 Controllable 22,250 16,000 - -
Miscellaneous
241-2110-402.61-04 Other - 1,000 - -
Totals 44,250 32,000 2,599 2,126

80



FUND 242 STATE FORFEITURE FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
242-0000-331.01-01 Interest Income 2,000 2,000 691 1,060
242-0000-362.05-02 Drug Fines 2,000 2,000 1,548 1,079
242-0000-382.02-01 State Grants - 300 - -
242-0000-382.02-04 State Forfeitures 10,000 25,000 1,304 907
Totals 14,000 29,300 3,543 3,046
Expenses
Commodities
242-2110-402.46-11 Other - 500 - -
Capital Outlay
242-2110-402.52-05 Machinery & Equipment 2,000 22,000 926 -
242-2110-402.52-06 Vehicles 20,000 22,000 - -
242-2110-402.52-08 Controllables 15,000 15,000 - 700
Miscellaneous
242-2110-402.61-04 Other 5,000 - - -
Totals 42,000 59,500 926 700
FUND 243 FEDERAL FORFEITURE FUND
SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
243-0000-331.01-01 Interest Income 1,000 1,000 319 496
Totals 1,000 1,000 319 496
Expenses
Capital Outlay
243-2110-402.52-05 Machinery & Equipment 15,000 25,000 - -
Miscellaneous
243-2110-402.61-04 Other - - - -
Totals 15,000 25,000 - -
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FUND 244 CRIME LAB FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
244-0000-331.01-01 Interest Income 2,500 3,000 560 1,157
244-0000-362.01-08 Other Reimbursements 15,000 20,000 12,015 12,462
Totals 17,500 23,000 12,575 13,619
Expenses
Salaries & Benefits
244-2110-402.11-02 Overtime 500 7,000 - -
244-2110-402.22-02 Medicare
Contractual Services
244-2110-402.39-04 Travel 7,500 12,000 5,487 2,242
244-2110-402.39-05 Mileage Reimbursement 1,000 1,500 - -
244-2110-402.39-07 Regist, Schools, Mtngs 10,000 12,000 5,000 7,206
244-2110-402.39-08 Contracted Services 4,000 4,000 1,782 1,410
244-2110-402.41-02 Office Supplies 2,000 - - -
Commodities
244-2110-402.46-11 Operational Supples 12,000 15,000 7,269 7,384
244-2110-402.47-02 Safety Equipment 1,500 - - -
244-2110-402.47-03 Training Supplies 1,500 - - -
Capital Outlay
244-2110-402.52-05 Machinery & Equipment 10,000 10,000 8,216 -
244-2110-402.52-07 Furniture & Fixtures - 5,000 - -
244-2110-402.52-08 Controllable 12,700 15,000 2,532 12,553
Miscellaneous
244-2110-402.61-04 Other 2,000 3,000 25 -
Totals 64,700 84,500 30,311 30,795
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FUND 245 FIRE DEPT EDUCATION & APPARATUS FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
245-0000-321.00-00 Donations-Not Restricted 500 500 - -
245-0000-331.01-01 Interest Income - - 74 116
Totals 500 500 74 116
Expenses
Contractual Services
245-2210-402.35-02 Rep & Maint/Mach & Equp 1,000 1,000 -
Commodities
245-2210-402.46-11 Other 2,000 2,000 - -
Totals 3,000 3,000 - -
FUND 246 FIRE DONATIONS FUND
SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
246-0000-321.00-00 Donations-Not Restricted 300 300 - 300
246-0000-331.01-01 Deposit Accounts - - 20 28
Totals 300 300 20 328
Expenses
Contractual Services
246-2210-402.38-08 Professional Liability - - - -
Commodities
246-2210-402.45-06 Vehicle 500 500 - -
246-2210-402.46-11 Other 1,300 1,300 - -
Subtotal 1,800 1,800 - -
Capital Outlay
246-2210-402.52-05 Machinery & Equipment - - - -
Totals 1,800 1,800 - -
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FUND 247 FIRE DEPARTMENT GRANT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
247-0000-331.01-01 Interest Income - - 323 3,428
247-0000-382.02-02 Attorney General 73,000 1,472 1,472 -
247-0000-382.03-05 FEMA Grants - - - 10,519
247-0000-383.01-04 Matching 7,300 - - -
247-0000-392.03-00 Loan Proceeds - - - 250,000
Totals 80,300 1,472 1,795 263,947
Expenses
Commodities
247-2210-402.46-11 Operational Supplies - 1,472 1,531 6,349
Capital Outlay
247-2210-402.52-05 Machinery & Equipment 80,300 - - 4,105
Transfers
247-2210-491.62-15 To Capital Projects - 253,530 253,428 -
Totals 80,300 255,002 254,959 10,454
FUND 249 POLICE DUI FUND
SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
249-0000-331.01-01 Interest Income 300 - 217 -
249-0000-362.01-10 DUI Reimbursement 50,000 50,200 53,697 -
Totals 50,300 50,200 53,914 -
Expenses
Contractual Services
249-2110-402.39-08 Other Contracted Services 1,500 500 - -
Commodities
249-2110-402.41.01 Postage 100 200 - -
249-2110-402.41.02 Office Supplies 100 - - -
249-2110-402.46-11 Operational Supplies-Other 6,000 5,000 4,332 -
6,200 5,200 4,332 -
Capital Outlay
242-2110-402.52-06 Vehicles 22,000 44,000 - -
242-2110-402.52-08 Controllables 80,000 - - -
102,000 44,000 - R
Miscellaneous
242-2110-402.61-04 Other 500 500 - -
Totals 110,200 50,200 4,332 -
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FUND 250 QUINCY TRANSIT LINES
SUMMARY

NARRATIVE

Quincy Transit Lines (QTL) has eight (8) fixed route buses Monday through Saturday which cover the City of
Quincy. The bus routes are the Indian Mounds/Veterans Home, Baldwin/Walton, State/Broadway and the 54th &
Broadway/22nd Harrison routes. In addition the City has five paratransit (on-demand) routes that operate Monday

through Friday in Quincy and provides transportation to seniors outside the City limits in Adams County. QTL
operates two paratransit lines on Saturday and Sunday and two fixed routes on Sunday. QTL provides on-

demand transportation on Friday evening to anyone who needs to ride.

The 2011/2012 fiscal year expenses are up $120,087 or 3.76%.

REVENUES
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
250-0000-331.01-01 Interest Income 2,000 2,000 1,174 2,054
250-0000-342.09-00 Other - - 516 701
250-0000-361.06-01 Passenger Fares 95,000 104,000 76,808 79,734
250-0000-361.06-02 Special Transit Fares 7,500 14,500 8,474 12,249
250-0000-361.06-03 Charter Service - - - -
250-0000-383.01-01 Local/Operating Grants 185,000 156,045 179,818 119,534
250-0000-383.02-01 State/Operating Grants 2,033,632 1,954,176 1,180,344 1,872,366
250-0000-383.03-01 Federal/Operating Grants 600,253 600,253 600,253 582,770
250-0000-383.03-06 Dept of Transportation Gran 140,000 140,000 - -
250-0000-391.01-01 Transfer from General Fund 227,229 224,553 224,553 145,658
Totals 3,290,614 3,195,527 2,271,940 2,815,066
EXPENDITURES
Salaries & Benefits 2,200,702 2,098,602 1,995,279 2,086,609
Contractual Services 702,292 701,887 576,319 617,476
Commodities 42,200 43,800 42,585 15,225
Capital Outlay 207,590 204,395 97,956 9,421
Miscellaneous 162,830 146,843 106,456 137,530
Totals 3,315,614 3,195,527 2,818,595 2,866,261
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FUND 250 QUINCY TRANSIT LINES

TRANSIT
Administration

Detail
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
250-3410-403.11-01 Regular Salary/Wages 74,915 54,826 54,497 74,120
250-3410-403.11-04 Holiday Pay 1,709 1,700 1,841 3,061
250-3410-403.11-15 Vacation Pay 3,015 1,361 2,177 3,673
250-3410-403.11-16 Major Medical Pay - - - 1,321
250-3410-403.11-17 Sick Pay Buy Back - - - 19,861
250-3410-403.11-18 Vacation Pay Buy Back - - - 4,217
250-3410-403.21-01 Group Insurance 10,287 9,987 10,283 12,168
250-3410-403.21-02 Retiree Insurance 7,536 7,536 6,280 1,884
250-3410-403.21-03 Board Paid Life Insurance 45 45 31 43
250-3410-403.21-04 Workers' Compensation 361 328 328 278
250-3410-403.22-01 Social Security 4,944 3,589 3,345 6,291
250-3410-403.22-02 Medicare 1,157 839 783 1,471
250-3410-403.22-03 Unemployment Comp. 100 70 25 50
250-3410-403.23-01 IMRF 8,373 5,326 5,249 8,858
Commodities
250-3410-403.36-02 Rentals/Land & Building 4,392 4,392 4,392 -
Totals 116,834 89,999 89,231 137,296
TRANSIT
Clerical
Detail
Salaries & Benefits
250-3412-403.11-01 Regular Salary/Wages 75,400 73,593 74,277 79,493
250-3412-403.11-03 Sick Pay 1,005 1,324 538 1,455
250-3412-403.11-04 Holiday Pay 3,719 4,152 4,494 4,209
250-3412-403.11-15 Vacation Pay 7,538 7,292 7,341 7,087
250-3412-403.11-16 Major Medical Pay - - - 877
250-3412-403.11-17 Sick Pay Buy Back 2,433 2,397 2,397 1,726
250-3412-403.11-18 Vacation Pay Buy Back - - - 834
250-3412-403.21-01 Group Insurance 21,833 25,016 21,006 25,455
250-3412-403.21-03 Board Paid Life Insurance 102 118 86 95
250-3412-403.21-04 Workers' Compensation 206 188 188 159
250-3412-403.22-01 Social Security 5,586 5,503 5,442 5,648
250-3412-403.22-02 Medicare 1,306 1,287 1,273 1,321
250-3412-403.22-03 Unemployment Comp. 300 125 150 100
250-3412-403.23-01 IMRF 9,460 8,166 8,106 7,991
Totals 128,888 129,161 125,298 136,450
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FUND 250 QUINCY TRANSIT LINES

TRANSIT

DRIVERS
Detail
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
250-3413-403.11-01 Regular Salary/Wages 825,525 1,050,908 669,312 671,529
250-3413-403.11-02 Overtime 90,450 90,138 85,605 160,014
250-3413-403.11-03 Sick Pay 30,150 34,000 30,316 39,237
250-3413-403.11-04 Holiday Pay 22,110 20,000 21,939 17,489
250-3413-403.11-15 Vacation Pay 45,225 41,000 49,657 45,485
250-3413-403.11-16 Major Medical Pay 8,040 - 12,027 8,029
250-3413-403.11-17 Sick Pay Buy Back 7,638 4,919 7,529 3,551
250-3413-403.11-19 Personal Day Pay 18,090 25,000 14,063 30,800
250-3413-403.11-20 Personal Day Pay Buy Back 10,291 10,140 10,136 -
250-3413-403.12-01 Regular Salary/Wages 252,453 - 283,281 235,298
250-3413-403.12-19 Personal Day Pay - - 92 -
250-3413-403.21-01 Group Insurance 259,317 251,764 250,903 229,543
250-3413-403.21-03 Board Paid Life Insurance 1,232 1,163 881 859
250-3413-403.21-04 Workers' Compensation 84,222 76,565 76,565 64,886
250-3413-403.22-01 Social Security 81,218 71,041 70,460 72,463
250-3413-403.22-02 Medicare 18,995 16,614 16,480 16,947
250-3413-403.22-03 Unemployment Comp. 1,700 1,700 1,050 1,550
250-3413-403.23-01 IMRF 118,995 105,416 103,640 100,192
Totals 1,875,651 1,800,368 1,703,936 1,697,872
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FUND 250 QUINCY TRANSIT LINES TRANSIT
OPERATIONS
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
250-3414-403.31-01 Audit 7,285 7,000 7,190 11,285
250-3414-403.31-02 Contracted Legal 500 1,250 - -
250-3414-403.31-03 Instructional 500 500 - -
250-3414-403.31-05 Other 1,400 1,000 1,640 675
250-3414-403.32-01 Medical 5,800 5,700 5,530 2,274
250-3414-403.34-03 Custodial 3,000 3,000 3,156 3,211
250-3414-403.35-01 Rep & Maint-Buildings 4,000 7,800 7,092 1,024
250-3414-403.35-02 Rep & Maint-Mach&Equip 1,000 1,000 750 1,469
250-3414-403.35-03 R&M-Office Furn & Equip 1,000 1,000 456 404
250-3414-403.35-05 Rep & Maint -Other 1,000 1,000 1,322 954
250-3414-403.36-01 Fleet Maintenance 600,000 601,108 479,802 529,899
250-3414-403.36-03 Rentals/Equip & Vehicle 1,656 1,656 1,697 1,884
250-3414-403.38-01 MICA 34,161 31,055 31,055 26,318
250-3414-403.38-02 Deductible 21,690 19,718 19,718 16,710
250-3414-403.39-01 Communications 4,000 4,000 6,094 5,003
250-3414-403.39-02 Advertising/Publishing 5,000 5,000 2,234 7,703
250-3414-403.39-03 Printing & Binding 5,000 3,100 5,402 3,113
250-3414-403.39-04 Travel 2,500 2,500 486 2,525
250-3414-403.39-05 Mileage Reimbursement 800 1,000 286 443
250-3414-403.39-07 Regist, Schools, Meetings 500 750 388 583
250-3414-403.39-08 Contracted Services 1,500 2,750 2,021 1,999
Subtotal 702,292 701,887 576,319 617,476
Commodities
250-3414-403.41-01 Postage 500 500 415 445
250-3414-403.41-02 Office Supplies 1,200 1,000 1,126 781
250-3414-403.42-01 Natural Gas 1,000 5,000 3,337 758
250-3414-403.42-02 Electricity 30,000 26,500 28,174 6,415
250-3414-403.45-01 Building Supplies 1,000 1,000 - 926
250-3414-403.45-02 Custodial Supplies 1,700 1,200 1,579 1,131
250-3414-403.45-04 Equip Replacement Parts - - 20 -
250-3414-403.45-05 Small Tools - - 343 -
250-3414-403.46-11 Other 500 500 408 600
250-3414-403.47-01 Clothing/Uniforms 5,300 6,100 6,780 3,368
250-3414-403.47-02 Safety Equipment 1,000 2,000 403 801
Subtotal 42,200 43,800 42,585 15,225
Capital Outlay
250-3414-403.52-02 Buildings 21,890 - - -
250-3414-403.52-03 Improv other than Bldgs 6,500 - - -
250-3414-403.52-04 Office Equipment 130,000 151,250 55,157 -
250-3414-403.52-05 Machinery & Equipment 10,000 5,000 10,740 -
250-3414-403.52-06 Vehicles 38,000 47,045 30,844 9,421
250-3414-403.52-08 Controllable 1,200 1,100 1,215 -
Subtotal 207,590 204,395 97,956 9,421
Miscellaneous
250-3414-403.61-01 Dues 700 700 - 2,400
250-3414-403.61-02 Taxes 500 500 310 410
250-3414-403.61-04 Other 300 300 - 60
250-3414-403.65-01 Administrative 161,330 145,343 106,146 134,660
Subtotal 162,830 146,843 106,456 137,530
Total 1,114,912 1,096,925 823,316 779,652
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FUND 250 QUINCY TRANSIT LINES

TRANSIT

SUPERVISION
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
250-3415-403.11-01 Regular Salary/Wages 37,719 37,159 41,116 59,617
250-3415-403.11-03 Sick Pay 1,005 2,000 925 652
250-3415-403.11-04 Holiday Pay 3,518 4,300 2,506 3,295
250-3415-403.11-15 Vacation Pay 4,724 4,700 3,751 5,754
250-3415-403.11-17 Sick Pay Buy Back 2,714 2,789 1,383 9,684
250-3415-403.11-18 Vacation Pay Buy Back - - - 3,699
250-3415-403.21-01 Group Insurance 11,109 10,785 10,473 13,692
250-3415-403.21-02 Retirees Insurance 3,805 3,768 3,454 1,256
250-3415-403.21-03 Board Paid Life Insurance 50 68 34 46
250-3415-403.21-04 Workers' Compensation 5,618 5,107 5,107 4,328
250-3415-403.22-01 Social Security 3,081 3,072 2,881 4,882
250-3415-403.22-02 Medicare 720 718 674 1,142
250-3415-403.22-03 Unemployment Comp. 50 50 25 75
250-3415-403.23-01 IMRF 5,216 4,558 4,485 6,869
Totals 79,329 79,074 76,814 114,991
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FUND 252 DCCA GRANT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
252-0000-383.01-04 Local/Private-Matching - 120,000 3,294 531,396
252-0000-383.02-03 State Econ Dev/Rehab Grar - - -
252-0000-383.03-01 Federal Operating Grant 211,000 - - 75,000
Totals 211,000 120,000 3,294 606,396
Expenses
Contractual Services
252-6312-408.31-05 Professional Svc/Other 130,000 - - -
252-6312-408.35-01 Repair & Maint-Buildings - 87,542 - -
Subtotal 130,000 87,542 - -
Capital Outlay
252-6312-408.53-09 Other 81,000 3,294 3,294 531,396
Subtotal 81,000 3,294 3,294 531,396
Miscellaneous
252-6312-408.65-01 Administrative Cost Share - - - -
Transfers
252-1804-408.62-83 Transfer to GREDF - 29,164 29,164 45,836
Totals 211,000 120,000 32,458 577,232
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FUND 253 IHDA GRANT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
253-0000-331.01-01 Interest Income - - 125 244
253-0000-383.01-04 Local/Private-Matching 150,000 100,000 27,832 28,615
253-0000-383.02-03 State-Econ Dev/Rehab Grar 450,000 470,000 241,553 165,366
Totals 600,000 570,000 269,510 194,225
Expenses
Contractual Services
253-6312-408.35-01 Buildings 580,000 550,000 258,516 184,153
Miscellaneous
253-6312-408.65-01 Administrative Cost Share 20,000 - 24,745 24,024
Totals 600,000 550,000 283,261 208,177
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FUND 254 OTHER GRANT FUNDS

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
254-0000-321.00-00 Donations-Not Restricted 10,000 20,000 - -
254-0000-331.01-01 Interest Income - 183,900 33 507
254-0000-383.02-02 State-Capital/Infrastr Grant
254-0000-383.02-03 Econ Dev/Rehab Grant
254-0000-383.03-03 Econ Dev/Rehab Grant
254-0000-383.01-01 Local Operating Grant 480,000
Totals 490,000 203,900 33 507
Expenses
Contractual Services
254-6312-408.31-02 Contracted Legal 5,000 - - -
254-6312-408.31-04 Engineering/Architectural 15,000 - - -
254-6312-408.31-05 Prof Svcs - Other - 183,900 - -
254-6312-408.35-01 Repair & Maint-Buildings
254-6312-408.39-08 Other Contracted Services
Subtotal 20,000 183,900 - -
Commodities
254-6312-408.44-00 Books & Periodicals - - - -
Capital Outlay
254-6312-408.52-03 Improv other than Bldg 365,000 - - -
254-6312-408.53-01 Streets-New Construction 105,000 - - 50,837
Subtotal 470,000 - - 50,837
Miscellaneous
254-6312-408.61-04 Other -
254-6312-408.65-01 Cost Share-Administrative - - - 207
Totals 490,000 183,900 - 51,044
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FUND 255 HUD GRANT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
255-0000-342.09-00 Other - - - -
255-0000-383.03-03 Federal Econ Dev/Rehab 1,900,000 1,900,000 - -
Totals 1,900,000 1,900,000 - -
Expenses
Contractual Services
255-6312-408.31-02 Legal 70,000 32,000 -
255-6312-408.31-04 Engineering/Architectural 15,000 25,000 29,823
255-6312-408.31-05 Prof Services - Other 100,000 100,000 -
255-6312-408.35-01 Repair & Maint - Building 1,565,000 1,563,000 83,685
255-6312-408.39-02 Advertising/Publishing 20,000 30,000 -
255-6312-408.39-08 Other Contracted Services 65,000 85,000 20,000
Subtotal 1,835,000 1,835,000 133,508 -
Commodities
255-6312-408.41-01 Postage 200 200 26
255-6312-408.46-11 Operational supplies-other 34,800 34,800 -
35,000 35,000 26 -
Capital Outlay
255-6312-408-52-01 Land - - -
255-6312-408-52-02 Building - - -
255-6312-408-52-03 Improv other than Building - - -
Subtotal - - - -
Miscellaneous
255-6312-408.61-04 Miscellaneous-Other 30,000 30,000 -
Totals 1,900,000 1,900,000 133,534 -
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FUND 256 DEPT OF ENERGY GRANT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
256-0000-331-01-01 Interest Income 1,000 - - -
256-0000-381-03-02 Fed-Dept of Energy Grant 300,000 480,600 186,018 180,600
Totals 301,000 480,600 186,018 180,600
Expenses
Contractual Services
256-6312-408.31-02 Prof Svcs - Legal 5,700 6,000 - -
256-6312-408.31-05 Prof Svcs - Other 16,000 16,000 4,887 -
256-6312-408.39-08 Other Contracted Services 16,950 2,700 -
Subtotal 38,650 24,700 4,887 -
Commodities
256-6312-408.41-01 Postage - 100 - -
Capital Outlay
256-6312-408.53-05 Infrastructure-Machinery 300,000 300,000 - -
Miscellaneous
256-1801-491-62-40 Transfer to Energy Loan Fnc 115,123 155,800 24,740 -
Totals 453,773 480,600 29,627 -
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CITY OF QUINCY

Revenue/Expenditures & Change in Fund Balance

CAPITAL PROJECTS FUNDS Summary
Capital Arts Sanitation Special Special Tax 2009 G/O
Projects Corridor Conn Fee Capital Alloc TIF #2  Hydro Proj
301 303 306 309 312 320

Beginning Balance, May 1 1,046,230 17,890 578,525 4,861 556,375 3,117,294
REVENUES

Taxes - - - - 250,000 -
Licenses & Permits - - - - - -
Charges for Services - - 27,680 - - -
Rent & Other Income - - - 9,300 - -
Interest Income 27,000 300 6,300 200 5,000 20,000
Debt Proceeds - - - - - -
Grants - - - - - -
Transfers In 2,327,813 - - - - -
Inter-Gov. Revenues - - - - - -
TOTAL REVENUE 2,354,813 300 33,980 9,500 255,000 20,000
Total Funds Available 3,401,043 18,190 612,505 14,361 811,375 3,137,294
EXPENDITURES

Salaries & Benefits - - - - - -
Contracted Services - 18,190 - 9,361 136,000 3,137,294
Commodities - - - 4,000 - -
Capital Outlay 2,966,614 - 125,000 - 672,000 -
Miscellaneous - - 10,000 1,000 - -
Debt Service 175,682 - - - - -
Transfers 250,000 - - - - -
TOTAL EXPENDITURES 3,392,296 18,190 135,000 14,361 808,000 3,137,294
Ending Balance, April 30 $ 8,747 $ - $ 477505 $ - % 3,375 $ -
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance
CAPITAL PROJECTS FUNDS Summary

2009 G/O 2009 G/O  Sewer Equip QMEA Fire Equip/

OLC Proj Library Proj Replac. Cap Res Improv.
321 322 394 395 397 Total

Beginning Balance, May 1 554,285 2,648,597 309,560 81,600 - 8,915,217
REVENUES

Taxes - - - - - 250,000
Licenses & Permits - - - - - -
Charges for Services - - - - 90,000 117,680
Rent & Other Income - - - - - 9,300
Interest Income 1,300 15,000 3,800 1,000 1,000 80,900
Debt Proceeds - - - - - -
Grants - - - - - -
Transfers In - - - - 2,156 2,329,969
Inter-Gov. Revenues - - - - - -
TOTAL REVENUE 1,300 15,000 3,800 1,000 93,156 2,787,849
Total Funds Available 555,585 2,663,597 313,360 82,600 93,156 11,703,066
EXPENDITURES

Salaries & Benefits - - - - - -
Contracted Services - 100,000 - 45,000 - 3,445,845
Commodities - - - - - 4,000
Capital Outlay 555,585 2,563,597 100,000 36,700 80,000 7,099,496
Miscellaneous - - - - - 11,000
Debt Service - - - - - 175,682
Transfers - - - - - 250,000
TOTAL EXPENDITURES 555,585 2,663,597 100,000 81,700 80,000 10,986,023
Ending Balance, April 30 $ - % - $ 213360 $ 900 $ 13,156 $ 717,043
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FUND 301 CAPITAL PROJECTS FUND

SUMMARY

NARRATIVE

For fiscal 2011/2012 discretionary ward funds will again be increased by $35,000 each. Additional capital money
will be spent for the purchase of four police cars, payments for three fire trucks, a new front-line plow for Central
Services, as well as the city wide clean-up. Also included is $100,000 retirement incentive contingency, money
for improvements to the airport, fire stations, and regional training facility and required radio upgrades. This
budget also includes $1,000,000 to restart the Neighborhood Enhancement Program which was suspended in
fiscal 2010/2011 due to the economic downturn.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
301-0000-331.01-01 Interest Income 27,000 30,000 16,645 31,093
301-0000-342.09-00 Other 0 0 0 11,770
301-0000-362.02-09 Sale of Fire Service 0 0 2,156 0
301-0000-382.02-03 Dept. of Transportation
301-0000-383.03-02 Federal Infrastructure Grant 0 0 475,750 0
301-0000-391.01-01 Trnsfr from General Fund 75,000 0 0 0
301-0000-391.01-07 Trnsfr from Fire Grant Fund 0 253,530 253,428 0
301-0000-391.01-51 Trnsfr from Purchase Tax Ft 2,252,813 80,214 131,967 2,287,476
301-0000-392-03-00 Loan Proceeds 0 0 0 729,172
Totals 2,354,813 363,744 879,946 3,059,511
Expenses
Capital Outlay
Mayor 0 100,000 0 0
Building Maintenance 0 15,000 0 0
Interfund Transfers 252,156 258,000 257,852 355,304
Subsidies-QPLibrary 0 0 0 50,000
Information Technology 53,000 0 0 0
Police Dept. 92,000 65,000 79,356 40,625
Fire Dept. 449,682 176,262 176,089 1,065,608
Fleet 127,000 110,000 107,037 0
Concrete(Street Maintenanc 2,305,431 1,693,291 890,277 1,707,236
Landfill 15,954 22,867 6,913 0
Street Lights 0 0 0 0
Airport 60,361 35,462 11,751 30,663
Commercial Development 36,712 72,637 925 469,362
Totals 3,392,296 2,548,519 1,530,200 3,718,798
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FUND 301 CAPITAL PROJECTS FUND

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Mayor
301-1301-401.52-99 Contingencies 0 100,000 0 0
301-1301-402.54-39 Public Safety 0 0 0 0
Subtotal 0 100,000 0 0
Building Maintenance
301-1403-401.52-02 Buildings 0 15,000 0 0
Interfund Transfers
301-1801-491.62-06 Fire Equip. Improv. Fund 2,156 0 0 0
301-1801-491.62-26 2005 G/O Bond Fund 0 0 0 89,304
301-1801-491.62-32 Central Services Fund 250,000 250,000 250,000 250,000
301-1801-491.62-33 Baldwin Business Park 0 8,000 7,852 16,000
Subtotal 252,156 258,000 257,852 355,304
Subsidies
301-1802-407.62-91 Quincy Public Library 0 0 0 50,000
Subtotal 0 0 0 50,000
IT Dept.
301-1901-401.52-04 Office Equipment 53,000 0 0 0
Police Dept.
301-2110-402.52-06 Vehicles 92,000 65,000 79,356 40,625
Fire Dept.
301-2210-402-52-02 Buildings 274,000 0 0 0
301-2210-402.52-06 Vehicles 0 0 0 979,172
301-2210-409.72-00 Loan/Lease Payments 175,682 176,262 176,089 86,436
Subtotal 449,682 176,262 176,089 1,065,608
Fleet
301-3115-403.52-02 Building 0 0 0 0
301-3115-403.52-06 Vehicles 127,000 110,000 107,037 0
Subtotal 127,000 110,000 107,037 0
Concrete(Street Maintenance)
301-3152-403.53-08 Neighborhood Enhancemen 1,000,000 217,734 205,218 1,572,436
301-3152-403.54-01 Ward 1 338,277 357,778 84,501 18,633
301-3152-403.54-02 Ward 2 67,617 214,797 212,180 11,867
301-3152-403.54-03 Ward 3 176,277 212,963 101,686 6,874
301-3152-403.54-04 Ward 4 111,771 108,260 61,489 10,256
301-3152-403.54-05 Ward 5 138,373 154,293 81,279 349
301-3152-403.54-06 Ward 6 141,136 220,221 79,085 14,958
301-3152-403.54-07 Ward 7 208,980 152,245 8,386 17,664
301-3152-403.54-17 Ward Clean Up 58,000 55,000 56,453 54,199
301-3152-403.54-30 Sidewalks 65,000 0 0 0
Subtotal 2,305,431 1,693,291 890,277 1,707,236
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FUND 301 CAPITAL PROJECTS FUND

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Landfill
301-3716-405.54-43 Landfill #1 - 36th & Wisman 15,270 15,270 0 0
301-3716-405.54-44 Landfill #4 - Burton 684 7,597 6,913 0
Subtotal 15,954 22,867 6,913 0
Street Lights
301-3718-403.53-06 Lighting 0 0 0 0
Airport
301-4310-413.52-02 Buildings 17,130 0 0 0
301-4310-413.52-06 Vehicles 7,000 0 0 0
301-4310-413.53-09 Infrastructure Other 12,520 0 0 0
301-4310-413.54-10 Roof Repair 0 0 0 5,990
301-4310-413.54-21 Matching Funds 23,711 35,462 11,751 24,673
Subtotal 60,361 35,462 11,751 30,663
Commercial Development
301-6310-408.52-06 Capital Outlay-Vehicles
301-6310-408.53-03 Infrastructure-Piping
301-6310-408.53-09 Infrastructure-Other 31,250 31,250 0 0
301-6310-408.54-45 Hydropower Project 5,462 6,387 925 469,362
301-6310-408.54-47 Intermodal Study 0 35,000 0 0
Subtotal 36,712 72,637 925 469,362
Totals 3,392,296 2,548,519 1,530,200 3,718,798
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FUND 303 ARTS CORRIDOR CAPITAL PROJECTS FUND
SUMMARY

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Revenue
303-0000-331.01-01 Interest Income 300 400 178 276
303-0000-342.09-00 Other

Total 300 400 178 276
Expenses
Contractual Services
303-6310-407.31-04 Engineering/Architectural 10,000 10,000 0 0
303-6310-407.39-08 Contracted Services 8,190 8,112 0 0

Total 18,190 18,112 0 0
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FUND 306 SANITATION CONNECTION FEE/EXPANSION FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
306-0000-331.01-01 Interest Income 6,300 8,905 5,638 8,285
306-0000-372.04-00 Connection Charges 27,680 35,920 24,610 46,886
Totals 33,980 44,825 30,248 55,171
Expenses
306-3158-412.39-08 Contracted Services 0 25,000 0 0
306-3158-412.53-03 Capital/Infrastructure 125,000 0 0 0
306-3158-412.61-06 Refunds 10,000 15,000 0 1,273
Totals 135,000 40,000 0 1,273
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FUND 309 SPECIAL CAPITAL PROJECTS FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
309-0000-331.01-01 Interest Income 200 200 20 158
309-0000-341.04-00 Rent-Washington Theatre 9,300 9,000 8,071 4,200
309-0000-342.09-00 Other 0 0 2,101 0
Totals 9,500 9,200 10,192 4,358
Expenses
Contractual Services
309-1899-401.35-01 Repair &Maint/Buildings 9,361 3,525 1,616 10,741
309-1899-401.39-08 Contracted Services 0 0 0 2,164
Subtotal 9,361 3,525 1,616 12,905
Commodities
309-1899-401.42-02 Electricity 4,000 5,000 3,210 4,041
Miscellaneous
309-1899-401.61-02 Taxes 1,000 1,000 959 924
Totals 14,361 9,525 5,785 17,870
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FUND 312 SPECIAL TAX ALLOCATION TIF #2

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
312-0000-311.01-00 General Levy 250,000 215,000 249,186 215,170
312-0000-331.01-01 Interest Income 5,000 5,000 5,162 4,864
312-0000-331.01-02 Tax Payments 0 0 0 0
312-0000-342.09-00 Other 0 0 0 207
Totals 255,000 220,000 254,348 220,241
Expenses
Contractual Services
312-3712-408.31-04 Engineering/Architectural 136,000 200,478 175,408 851
312-3712-408.31-05 Prof Services/Other 0 0 15,923 12,078
312-3712-408.39-08 Contracted-Other 0 0 0 3,554
Subtotal 136,000 200,478 191,331 16,483
Capital Outlay
312-3712-408.52-02 Buildings
312-3712-408.53-02 Streets-Replacement 611,770 397,292 0 0
312-3712-408.53-06 Infrastructure-Lighting 50,000 0 627 0
312-3712-408.53-09 Infrastructure-Other 10,230 10,230 1,282 0
672,000 407,522 1,909 0
Miscellaneous
312-3712-408.61-04 Other 0 0
Totals 808,000 608,000 193,240 16,483
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FUND 320 2009 G/O HYDRO PROJECT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
320-0000-331.01-01 Interest Income 20,000 20,000 34,339 28,595
320-0000-342.09-00 Other 0
320-0000-392.01-00 General Obligation Bonds 0 0 0 6,503,915
Totals 20,000 20,000 34,339 6,532,510
Expenses
Contractual Services
320-1899-401.31-02 Contracted Legal 50,000 20,000 110,851 44,017
320-1899-401.31-02 Engineering/Architectural 2,000,000 2,000,000 1,544,329 1,028,246
320-1899-401.31-05 Professional Other 1,087,294 2,735,000 510,257 538,488
320-1899-401.39-08 Contracted-Other 0 500,000 0 0
Subtotal 3,137,294 5,255,000 2,165,437 1,610,751
Totals 3,137,294 5,255,000 2,165,437 1,610,751
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FUND 321 2009 G/O OLC PROJECT

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
321-0000-331.01-01 Interest Income 1,300 2,500 4,329 4,858
321-0000-392.01-00 General Obligation Bonds 0 0 0 1,202,682
Totals 1,300 2,500 4,329 1,207,540
Expenses
Contractual Services
321-1899-401.31-04 Engineering/Architectural 0 0 1,121 1,088
321-1899-401.31-05 Prof Svcs/Other 0 1,970 1,913
Subtotal 0 0 3,091 3,001
Capital Outlay
321-1899-401.52-01 Land 0 0 0 128,148
321-1899-401.52-02 Buildings 480,585 467,500 144,647 165,533
321-1899-401.52-03 Improv other than Building 75,000 300,000 64,572 117,011
321-1899-401.52-04 Office Equipment 0 0 822 0
321-1899-401.52-07 Furniture/Fixtures 0 0 5,685 42,000
555,585 767,500 215,726 452,692
Totals 555,585 767,500 218,817 455,693
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FUND 322 2009 G/O LIBRARY PROJECT

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
322-0000-331.01-01 Interest Income 15,000 12,000 27,129 14,756
322-0000-392.01-00 General Obligation Bonds 0 0 0 5,422,340
Totals 15,000 12,000 27,129 5,437,096
Expenses
Contractual Services
322-1899-401.31-04 Engineering/Architectural 100,000 62,000 263,379 0
322-1899-401.31.05 Prof Services/Other 0 0 0 0
Subtotal 100,000 62,000 263,379 0
Capital Outlay
322-1899-401.52-02 Buildings 2,000,000 3,000,000 2,445,958 189,949
322-1899-401.52-03 Improv other than Building 563,597 2,300,000 26,229 0
2,563,597 5,300,000 2,472,187 189,949
Miscellaneous
322-1899-401.61-04 Misc/Other 0 0 27 0
322-1899-401.74-00 Issuance Costs
Totals 2,663,597 5,362,000 2,735,593 189,949
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FUND 394 SEWER EQUIPMENT REPLACEMENT FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
394-0000-331.01-01 Interest Income 3,800 6,800 3,367 6,093
Totals 3,800 6,800 3,367 6,093
Expenses
394-3322-412.39-08 Contracted Services 0 0 0 0
394-3322-412.53-09 Infrastructure-Other 100,000 100,000 43,094 48,671
Totals 100,000 100,000 43,094 48,671
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FUND 395 QMEA CAPITAL RESERVE FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
395-0000-331.01-01 Interest Income 1,000 1,000 810 873
395-0000-391.01-50 From Tourism Tax Fund 0 0 0 80,000
Totals 1,000 1,000 810 80,873
Expenses
395-1899-401.31-04 Contracted Services 10,000 10,000 0 0
395-1899-401.35-05 Repair & Maint- Other 35,000 35,000 0 0
395-1899-401.52-02 Capital Outlay-building 36,700 36,700 0 0
Totals 81,700 81,700 0 0
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FUND 397 FIRE EQUIPMENT/IMPROVEMENT FUND
SUMMARY

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
397-0000-331.01-01 Interest Income 1,000 0 0 0
397-0000-362.02-01 Veteran's Home Protection 90,000 0 0 0
397-0000-391.01-15 Transfer from Capital Fund 2,156 0 0 0
Totals 93,156 0 0 0
Expenses
397-2210-402-52-02 Capital Outlay/Buildings 80,000 0 0 0
0 0 0
0 0
Totals 80,000 0 0 0
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance
DEBT SERVICE FUNDS Summary

04-94G/O 1996 G/O 1999 G/O 2005 G/O 2009 OLC 2009 Library

Bond Bond Bond Bond G/O Bond G/O Fund
402 403 407 409 411 412 Total

Beginning Balance, May 1 201,700 133,825 62,400 173,810 17,460 143,720 732,915
REVENUES

Taxes - - 619,084 412,219 230,943 1,262,246
Licenses & Permits - - - - -
Charges for Services - - - - -
Rent & Other Income - - - - -
Interest Income 100 1,000 1,000 1,200 300 1,500 5,100
Debt Proceeds - - - - -
Grants - - - - -
Transfers In - 236,609 - 107,624 45,600 389,833
Inter-Gov. Revenues - - - - - - -
TOTAL REVENUE 100 237,609 620,084 521,043 45,900 232,443 1,657,179
Total Funds Available 201,800 371,434 682,484 694,853 63,360 376,163 2,390,094
EXPENDITURES

Salaries & Benefits - - - - - - -
Contracted Services - - - - - - -
Commodities - - - - - - -
Capital Outlay - - - - - - -
Miscellaneous - 1,000 1,000 1,000 1,000 1,000 5,000
Debt Service - 234,300 619,084 685,050 44,215 370,363 1,953,012
Transfers 201,800 - - - - - 201,800
TOTAL EXPENDITURES 201,800 235,300 620,084 686,050 45,215 371,363 2,159,812
Ending Balance, Apr 30 $ - $ 136,134 $ 62,400 $ 8803 $ 18,145 $ 4,800 $ 230,282
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FUND 402 1994 G/O BOND FUND

SUMMARY

NARRATIVE

Debt Service Funds account for property taxes levied for payment of principal and interest on the City's
outstanding bonds. The 2004/1994 G/O Bond Fund was previously the Fund for the 1994 Series, issued in part
for the purchase of the Early Childhood Family Center with property tax abatement enabled by lease payments
made by the Quincy School District. The '94 Bonds were refinanced in 2004. Final payment on the '04 bonds

was made 9/1/2010.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
402-0000-311.01-00 General Levy 0 0 0 730
402-0000-331.01-01 Interest Income 100 1,500 2,661 4,098
402-0000-341.06-00 School District Lease 0 0 0 205,800
Totals 100 1,500 2,661 210,628
Expenses
Miscellaneous
402-1899-409.61-04 Other 0 330 287 287
402-1899-491.62-01 Transfer to General Fund 201,800 0 0 0
Debt Service
402-1899-409.71-01 Bond Pymt-Principal 0 220,000 220,000 215,000
402-1899-409.71-02 Bond Pymt-Interest 0 3,850 3,850 11,248
Totals 201,800 224,180 224,137 226,535
FUND 403 1996 G/O BOND FUND
SUMMARY
NARRATIVE
These bonds were issued in 1996 and are funded in full by the City’'s Hotel/Motel Tax.
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
403-0000-331.01-01 Interest Income 1,000 1,000 1,004 1,211
403-0000-342.09-00 Other 0 0 0 0
403-0000-391.01-50 From Tourism Tax Fund 236,609 241,095 241,397 240,037
Totals 237,609 242,095 242,401 241,248
Expenses
Miscellaneous
403-1899-409.61-04 Other 1,000 1,400 700 700
Debt Service
403-1899-409.71-01 Bond Pymnts-Principal 170,000 155,000 155,000 145,000
403-1899-409.71-02 Bond Pymnts-Interest 64,300 77,300 77,300 89,300
Subtotal 234,300 232,300 232,300 234,300
Totals 235,300 233,700 233,000 235,000
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FUND 404 1998 G/O BOND FUND

SUMMARY

NARRATIVE

The 1998 G/O Bonds were issued to finance the City’s new Central Services. These bonds were partially

refunded in 2005. Final payment was made in March 2010.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
404-0000-331.01-01 Interest Income 0 0 0 19
404-0000-391.01-15 Capital Projects Fund 0 0 0 89,304
404-0000-391.01-28 Utilities Fund-Water 0 0 0 53,812
404-0000-391.01-29 Utilities Fund-Sewer 0 0 0 53,812
Totals 0 0 0 196,947
Expenses
Debt Service
404-1899-409.71-01 Principal 0 0 0 195,433
404-1899-409.71-02 Interest 0 0 0 6,983
Subtotal 0 0 0 202,416
Miscellaneous
404-1899-491.62-28 2005 G/O Bond Fund 0 0 0 0
Totals 0 0 0 202,416
FUND 407 1999 G/O BOND FUND
SUMMARY
NARRATIVE
The 1999 G/O Bonds were issued for a broad range of projects. These bonds were partially refunded in 2005.
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
407-0000-311.01-00 General Levy 619,084 441,880 445,632 465,046
407-0000-331.01-01 Interest Income 1,000 1,000 1,045 1,030
407-0000-342.09-00 Other 0 0 1,377 0
Totals 620,084 442,880 448,054 466,076
Expenses
Miscellaneous
407-1899-409.61-04 Other 1,000 500 709 314
407-1899-491.62-28 2005 G/O Bond Fund 0 0 0 0
Subtotal 1,000 500 709 314
Debt Service
407-1899-409.71-01 Principal 595,000 400,000 382,000 380,000
407-1899-409.71-02 Interest 24,084 69,880 33,325 89,380
Subtotal 619,084 469,880 415,325 469,380
Totals 620,084 470,380 416,034 469,694
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FUND 409 2005 G/O BOND FUND
SUMMARY

NARRATIVE

The 2005 G/O Bonds were issued to refund all of Series 2000 and portions of Series 1998 and 1999. Savings
from refinancing will be $841,923 over the remaining life of the bonds.

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Revenue
409-0000-311.01-00 General Levy 412,219 479,294 483,331 446,079
409-0000-331.01-01 Interest Income 1,200 1,000 1,557 1,719
409-0000-391-01-01 From General Fund 0 0 165,207 0
409-0000-391.01-28 From Utilities-Water 53,812 53,812 53,812 0
409-0000-391.01-29 From Utilities-Sewer 53,812 53,812 53,812 0

Totals 521,043 587,918 757,719 447,798
Expenses
Miscellaneous
409-1899-409.61-04 Other 1,000 1,100 287 1,019
Debt Service
409-1899-409.71-01 Principal 285,000 195,000 195,000 30,000
409-1899-409.71-02 Interest 400,050 408,919 408,919 412,575
409-1899-409.74-00 Issuance Costs

Subtotal 685,050 603,919 603,919 442 575

Totals 686,050 605,019 604,206 443,594
FUND 410 2006 G/O NOTE FUND

SUMMARY
NARRATIVE

The 2006 G/O Notes were issued to finance the new Enhanced 9-1-1 System. Repayment was funded in whole
by the 9-1-1 Surcharge Fund 204. These notes were paid off early in August 2010.

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
410-0000-331.01-01 Interest Income 0 0 54 124
410-0000-391.01-04 From Surcharge Fund 204 0 221,726 243,247 404,698
Totals 0 221,726 243,301 404,822
Expenses
Debt Service
410-1899-409.71-01 Principal 0 0 0 0
410-1899-409.71-02 Interest 0 0 0 0
410-1899-409.72-00 Loan/Lease Payments 0 221,726 243,587 404,698
Totals 0 221,726 243,587 404,698
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FUND 411 2009 OAKLEY-LINDSAY CENTER G/O FUND

SUMMARY

NARRATIVE

The 2009 Oakley-Lindsay Center Bonds were issued to finance improvements to the Oakley-Lindsay Center.
These bonds are also funded in full by the City's Hotel/Motel Tax.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
411-0000-331.01-01 Interest Income 300 500 149 1,946
411-0000-391.01-50 From Tourism Tax Fund 45,600 46,780 47,505 26,345
Totals 45,900 47,280 47,654 28,291
Expenses
Debt Service
411-1899-409.61-04 Misc-Other 1,000 500 500 0
411-1899-409.71-01 Principal 0 0 0 0
411-1899-409.71-02 Interest 44,215 57,234 57,234 0
Totals 45,215 57,734 57,734 0
FUND 412 2009 LIBRARY G/O FUND
SUMMARY
The 2009 Library G/O Bonds were issued to finance improvements to the Quincy Public Library.
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
412-0000-311.01-00 General Levy 230,943 367,823 371,013 0
412-0000-331.01-01 Interest Income 1,500 500 1,707 0
412-0000-342.09-00 Misc-Other 0 0 0
412-0000-342.09-00 Fed Stimulus Rebate 0 139,420 139,420 0
Totals 232,443 507,743 512,140 0
Expenses
Debt Service
412-1899-409.61-04 Misc-Other 1,000 1,000 600 0
412-1899-409.71-01 Principal 75,000 58,000 58,000
412-1899-409.71-02 Interest 295,363 309,823 309,822 0
Totals 371,363 368,823 368,422 0
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CITY OF QUINCY

Revenue/Expenditures & Change in Fund Balance

ENTERPRISE FUNDS Summary
Water Sewer Airport Airport Airport
Fund Fund Fund PFC Hangar
501 502 511 512 513
Beginning Balance, May 1 5,427,000 3,693,000 100 72,000 183,300
REVENUES
Taxes - - - 45,000 -
Licenses & Permits - - - - -
Charges for Services 5,660,519 4,592,534 168,965 - -
Rent & Other Income 1,000 970 - - 85,250
Interest Income 55,936 21,215 50 1,000 2,500
Debt Proceeds - - - - -
Grants - - - - -
Transfers In - - 424 544 - -
Inter-Gov. Revenues - - - - -
TOTAL REVENUE 5,717,455 4,614,719 593,559 46,000 87,750
Total Funds Available 11,144,455 8,307,719 593,659 118,000 271,050
EXPENDITURES
Salaries & Benefits 2,579,743 1,313,276 346,243 - -
Contracted Services 466,470 1,902,714 139,466 17,000 5,500
Commodities 1,359,439 94,546 99,850 - -
Capital Outlay 1,750,500 1,620,250 500 19,500 -
Miscellaneous 197,927 241,456 7,500 - 5,700
Debt Service - 85,984 - - 41,153
Transfers 53,812 53,812 - - -
TOTAL EXPENDITURES 6,407,891 5,312,038 593,559 36,500 52,353
Ending Balance, April 30 4,736,564 $ 2,995,681 $ 100 81,500 $ 218,697
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CITY OF QUINCY
ENTERPRISE FUNDS

Revenue/Expenditures & Change in Fund Balance

Municipal Reg Trng
Barge Dock Facility
514 531 Total

Beginning Balance, May 1 129,200 100 9,504,700
REVENUES

Taxes - - 45,000
Licenses & Permits - - -
Charges for Services 130,500 9,400 10,561,918
Rent & Other Income - 2,150 89,370
Interest Income 2,000 25 82,726
Debt Proceeds - - -
Grants - 50,100 50,100
Transfers In - 60,804 485,348
Inter-Gov. Revenues - - -
TOTAL REVENUE 132,500 122,479 11,314,462
Total Funds Available 261,700 122,579 20,819,162
EXPENDITURES

Salaries & Benefits 35,155 3,468 4,277,885
Contracted Services 8,990 13,641 2,553,781
Commodities 12,500 5,370 1,571,705
Capital Outlay - 50,000 3,440,750
Miscellaneous - - 452,583
Debt Service - 50,000 177,137
Transfers 100,000 - 207,624
TOTAL EXPENDITURES 156,645 122,479 12,681,465
Ending Balance, April 30 $ 105,055 $ 100 $ 8,137,697
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FUND 501 WATER FUND

UTILITIES DEPARTMENT SUMMARY

NARRATIVE

The Department of Utilities mission is to provide quality water and wastewater services to our customers making sure that the
public and the customers receive sound and highly responsive service within established ordinances and regulations. These
services are provided within the bounds of the Safe Drinking Water Act and the Clean Water Act. With this in mind, the
general objectives include:

Providing uninterrupted safe water service with acceptable flow, pressure and quality through efficient operations and
maintenance; to provide continuous wastewater service without stoppages or other losses of service with acceptable
treatment and disposal through environmentally safe operations; to render fair and prompt utility service bills and provide fair,
open and responsible customer service; and to plan for the renovation and expansion of the water and wastewater plants as
necessary on a programmed basis to meet growth and water quality standards as required.

The Department of Utilities budget encompasses expenditures in the areas of administration, commercial billing, water
treatment (purification), pumping distribution, metering and sludge disposal expenses related to all 501 (water accounts). As
proposed, meter sales totaling $5,717,455 will not be sufficient to offset projected expenditures totaling $6,407,891 and result
in a negative net operating income of $690,436 that will require that this amount be offset against the current 501
consolidating fund balance.

Proposed capital expenditures total $1,535,500 and will be utilized to purchase/replace commercial and domestic automatic
meter reading devices, replace one raw water pump and motor, replace one high service pump and motor, replace existing

filter valve actuators and controls at the water treatment plant, recoating roofing systems at the water treatment plant and main
pump station and purchase four computer systems (for the distribution/meter and commercial office areas of the Utility
Department) and repainting of a one million gallon standpipe and 750,000 gallon water spheroid.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
501-0000-331.01-01 Interest Income 55,936 70,916 49,310 64,921
501-0000-341.04-00 Equipment/Facilities 1,000 30,322 30,933 30,857
501-0000-342.09-00 Other 0 20,266 20,266 0
501-0000-371.01-00 Metered Water Sales 5,643,248 5,570,665 5,775,473 5,613,248
501-0000-371.02-00 Fire Protection Fees 25,186 24,774 92,041 40,005
501-0000-371.03-04 Misc Water Sales 1,301 617 1,473 563
501-0000-371.04-00 Service Connection Fees 2,000 2,000 0 2,000
501-0000-371.05-00 Miscellanous 37 0 26 0
501-0000-371.05-01 Penalties - Past Due 85,922 76,034 89,058 85,922
501-0000-371.05-02 Consumer Service Chg 13,840 11,322 17,164 12,340
501-0000-371.05-03 Mdse Sales/Services 9,590 16,896 9,468 16,714
501-0000-371.05-04 Laboratory Fees 12,615 6,308 11,844 5,397
501-0000-371.05-06 Forfeited Deposits 6,000 0 26,964 6,760
501-0000-371.05-07 Water Services In Kind -145,002 -139,251 -152,175 -126,758
501-0000-371.05-08 Salvage Scrap Sales 4,336 2,289 3,557 2,372
501-0000-371.05-09 NSF Check Reimbursement 1,446 1,219 1,282 1,260
501-0000-371.05-10 Collect Uncollectable 0 0 126 0
501-0000-381.03-01 FEMA Reimbursements 0 0 15,677 0
Totals 5,717,455 5,694,377 5,992,487 5,755,601
Expenses
Salaries & Benefits 2,579,743 2,528,178 2,417,216 2,423,911
Contractual Services 466,470 555,386 352,451 428,609
Commodities 1,359,439 1,362,877 1,168,488 1,257,149
Capital Outlay 1,750,500 1,151,420 119,821 0
Miscellaneous 251,739 238,033 259,979 267,759
Totals 6,407,891 5,835,894 4,317,955 4,377,428
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FUND 501 WATER FUND

WATER DISTRIBUTION

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
501-3155-411.11-01 Regular Salary/Wages 371,808 400,815 312,402 313,264
501-3155-411.11-02 Overtime 30,035 31,049 37,330 35,863
501-3155-411.11-03 Sick Pay 13,973 14,430 10,948 13,835
501-3155-411.11-04 Holiday Pay 19,473 19,687 21,883 19,280
501-3155-411.11-15 Vacation 25,143 30,603 26,642 24,894
501-3155-411.11-16 Major Medical 0 0 0 15,201
501-3155-411.11-17 Sick Pay buyback 3,273 5,090 3,338 9,556
501-3155-411.11-18 Vacation Pay buyback 0 0 0 4,520
501-3155-411.21-01 Group Insurance 76,462 77,383 79,046 83,549
501-3155-411.21-02 Retirees Insurance 7,653 7,536 6,908 2,512
501-3155-411.21-03 Board Pd Life Insurance 320 291 627 330
501-3155-411.21-04 Workers' Compensation 46,820 36,656 42,563 36,070
501-3155-411.22-01 Social Security 28,436 26,023 25,342 26,072
501-3155-411.22-02 Medicare 6,650 6,086 5,927 6,097
501-3155-411.22-03 Unemployment Comp. 542 558 550 550
501-3155-411.23-01 IMRF 40,968 35,642 37,416 36,361
Subtotal 671,556 691,849 610,922 627,954
Contractual Services
501-3155-411.35-02 Rep & Maint-Mach&Equip 2,364 471 2,132 2,518
501-3155-411.35-05 Rep & Maint-Other 751 105 921 966
501-3155-411.35-06 Rep & Maint-Infrastructure 2,532 6,239 3,180 1,475
501-3155-411.36-01 Fleet Maintenance 65,634 67,733 67,711 74,739
501-3155-411.36-05 Vehicle Replacement 28,437 27,317 18,055 18,055
501-3155-411.38-05 Boiler & Machinery Ins. 4,786 4,432 4,435 4,485
501-3155-411.39-01 Communications 1,323 1,501 1,138 1,441
501-3155-411.39-03 Printing & Binding 211 0 126 87
Subtotal 106,038 107,798 97,698 103,766
Commodities
501-3155-411.41-02 Office Supplies 459 353 274 211
501-3155-411.42-02 Electricity 1095 1095 1235 1125
501-3155-411.45-02 Custodial Supplies 201 349 367 480
501-3155-411.45-03 Equipment Consumable 2,338 2,654 1,592 1,003
501-3155-411.45-04 Equip Replacement Parts 453 1,290 0 177
501-3155-411.45-05 Small Tools/Small Equip. 3,292 1,419 3,189 1,736
501-3155-411.46-01 Concrete 39,649 25,297 29,486 20,607
501-3155-411.46-03 Sand, Stone & Gravel 19,475 17,412 18,715 19,345
501-3155-411.46-08 Paint 1,170 637 779 438
501-3155-411.46-09 Pipe 725 3,009 440 4,055
501-3155-411.46-10 Lumber 631 828 746 1,179
501-3155-411.46-11 Operational Supplies-Other 37,020 26,891 35,631 33,964
501-3155-411.47-01 Clothing/Uniforms 236 916 141 1,229
501-3155-411.47-02 Safety Equipment 1,662 1,158 993 796
Subtotal 108,406 83,308 93,588 86,345
Capital Outlay
501-3155-411.53-03 Utility Piping, meters, etc 220,000 200,000 11,904 0
Subtotal 220,000 200,000 11,904 -
Totals 1,106,000 1,082,955 814,112 818,065
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FUND 501 WATER FUND

WATER METERING

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
501-3156-411.11-01 Regular Salary/Wages 184,500 186,130 162,842 177,526
501-3156-411.11-02 Overtime 9,685 9,541 10,546 9,590
501-3156-411.11-03 Sick Pay 1,068 889 3735 1057
501-3156-411.11-04 Holiday Pay 11,414 12,199 11,680 11,301
501-3156-411.11-15 Vacation 12,462 27,088 15,189 20,857
501-3156-411.11-17 Sick Pay buyback 6,500 14,635 10,868 38,342
501-3156-411.11-18 Vacation Pay buyback 0 0 0 15,641
501-3156-411.21-01 Group Insurance 56,736 54,363 54,614 55,276
501-3156-411.21-02 Retirees Insurance 22,959 22,608 22,018 6,908
501-3156-411.21-03 Board Pd Life Insurance 167 163 161 167
501-3156-411.21-04 Workers' Compensation 33,102 25,917 30,092 25,502
501-3156-411.22-01 Social Security 14,456 15,244 11,807 15,706
501-3156-411.22-02 Medicare 3,381 3,565 2,762 3,673
501-3156-411.22-03 Unemployment Comp. 296 304 300 300
501-3156-411.23-01 IMRF 22,526 21,657 18,977 22,918
Subtotal 379,252 394,303 355,591 404,764
Contractual Services
501-3156-411.35-01 Repair & Maint -Buildings 196 210 0 0
501-3156-411.35-02 Rep & Maint-Mach & Equip 1,986 9,164 1,349 6,422
501-3156-411.35-05 Rep & Maint-Other 2,835 1,614 1,977 2,165
501-3156-411.36-01 Fleet Maintenance 18,661 20,880 18,440 19,999
501-3156-411.36-05 Vehicle Replacement 9,420 9,068 5,981 5,981
501-3156-411.38-05 Boiler & Machinery Ins. 10,940 10,131 10,138 10,250
501-3156-411.39-01 Communications 483 962 419 526
501-3156-411.39-08 Contracted Services 1,899 2,090 1,420 1,479
Subtotal 46,420 54,119 39,724 46,822
Commodities
501-3156-411.41-01 Postage 0 0 21 20
501-3156-411.41-02 Office Supplies 781 558 505 390
501-3156-411.45-02 Custodial Supplies 911 2,712 1,135 560
501-3156-411.45-03 Equipment Consumable 106 0 93 8
501-3156-411.45-04 Equip Replacement Parts 126 0 78 0
501-3156-411.45-05 Small Tools/Small Equip. 106 0 278 240
501-3156-411.46-08 Paint 36 0 22 0
501-3156-411.46-11 Other 2,771 3,235 1,791 1,686
Subtotal 4,837 6,505 3,923 2,904
Capital Outlay
501-3156-411.52-06 Vehicles
501-3156-411.53-03 Infrastructure-Meters 302,500 398,000 58,663 0
Subtotal 302,500 398,000 58,663 0
Totals 733,009 852,927 457,901 454,490
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FUND 501 WATER FUND

UTILITIES-ADMINISTRATION

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Wages
501-3310-411.11-01 Regular Salary/Wages 104,203 102,919 108,771 105,711
501-3310-411.11-03 Sick Pay 1,358 1,296 1,476 1,805
501-3310-411.11-04 Holiday Pay 6,205 5,256 6,916 6,390
501-3310-411.11-15 Vacation 13,384 15,585 11,642 12,746
501-3310-411.11-16 Major Medical 6,700 9,515 4,574 10,617
501-3310-411.11-17 Sick Pay buyback 6,443 5,834 4,355 3,982
501-3310-411.21-01 Group Insurance 18,638 16,516 18,780 18,436
501-3310-411.21-03 Board Pd Life Insurance 68 65 69 71
501-3310-411.21-04 Workers' Compensation 7,034 5,507 6,394 5,419
501-3310-411.22-01 Social Security 9,971 9,228 8,500 8,537
501-3310-411.22-02 Medicare 2,332 2,158 1,989 1,997
501-3310-411.22-03 Unemployment Comp. 99 101 100 100
501-3310-411.23-01 IMRF 14,657 12,327 12,777 11,780
Subtotal 191,092 186,307 186,343 187,591
Contractual Services
501-3310-411.31-01 Audit 14,229 15,507 6,563 13,900
501-3310-411.31-05 Prof Svc-Other 4,065 2,368 6,954 2,300
501-3310-411.32-02 Technical Svc-Computer 16,073 16,073 13,247 13,158
501-3310-411.36-01 Fleet Maintenance - 1,110 - 1,137
501-3310-411.36-05 Vehicle Replacement - 2,682 - 1,769
501-3310-411.38-01 MICA 43,288 50,837 39,352 33,349
501-3310-411.38-02 Deductible 11,529 9,026 10,481 8,882
501-3310-411.39-01 Communications 6,465 4,574 4,301 4,569
501-3310-411.39-02 Advertising/Publishing - 484 - 321
501-3310-411.39-03 Printing & Binding 2,399 3,393 1,779 2,894
501-3310-411.39-05 Mileage Reimbursement 3,516 - 3,609 300
501-3310-411.39-06 JULIE Location Requests 3,000 6,000 3,350 2,742
501-3310-411.39-07 Regist, Schools, Meetings - - 250 -
501-3310-411.39-08 Contracted Services 1,579 1,812 590 1,093
Subtotal 106,143 113,866 90,476 86,414
Commodities
501-3310-411.41-01 Postage 592 920 457 975
501-3310-411.41-02 Office Supplies 25 - 13 26
Subtotal 617 920 470 1,001
Miscellaneous
501-3310-411.61-01 Dues 5,000 1,255 3,561 3,509
501-3310-411.61-04 Other - 14 - 5
501-3310-411.61-08 Bad Debt Expense 34,174 29,040 35,440 29,883
501-3310-411.61-09 Gain/Loss on Sale of Prop 1,000 1,000 14,753 11,794
501-3310-411.61-89 Over & Short 769 500 - (245)
501-3310-411.65-01 Administrative cost share 147,836 143,531 143,531 160,378
501-3310-411.65-02 Space cost share 9,148 8,881 8,882 8,623
501-3310-491.62-26 1998 G/O Bond Fund 53,812 53,812 53,812 53,812
Subtotal 251,739 238,033 259,979 267,759
Totals 549,591 539,126 537,268 542,765
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FUND 501 WATER FUND

COMMERCIAL

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
501-3312-411.11-01 Regular Salary/Wages 129,226 131,450 124,719 127,110
501-3312-411.11-02 Overtime 23 282 415 615
501-3312-411.11-03 Sick Pay 1,561 1,340 1,505 2,189
501-3312-411.11-04 Holiday Pay 6,016 5,147 5,662 5,231
501-3312-411.11-15 Vacation 9,931 8,562 9,176 8,156
501-3312-411.11-17 Sick Pay buyback 2,577 3,599 1,628 2,365
501-3312-411.21-01 Group Insurance 37,775 33,670 37,601 36,979
501-3312-411.21-03 Board Pd Life Insurance 129 118 128 130
501-3312-411.21-04 Workers' Compensation 854 669 776 658
501-3312-411.22-01 Social Security 9,623 8,981 8,155 8,325
501-3312-411.22-02 Medicare 2,251 2,101 1,908 1,947
501-3312-411.22-03 Unemployment Comp. 148 152 150 150
501-3312-411.23-01 IMRF 14,888 12,608 12,932 12,077
Subtotal 215,002 208,679 204,755 205,932
Contractual Services
501-3312-411.35-03 R&M-Office Furn & Equip 0 1,102 13 647
501-3312-411.38-05 Boiler & Machinery Ins. 1,368 1,266 1,267 1,281
501-3312-411.39-07 Regist, Schools, Meetings 78 85 50 50
501-3312-411.39-08 Contracted Services 8,937 6,838 7,500 6,122
Subtotal 10,383 9,291 8,830 8,100
Commodities
501-3312-411.41-01 Postage 17,907 18,617 16,804 16,943
501-3312-411.41-02 Office Supplies 3,057 2,149 2,212 2,240
Subtotal 20,964 20,766 19,016 19,183
Capital Outlay
501-3312-411.52-04 Office Equipment 5,000 2,000 0 0
501-3312-411.52-05 Machinery & Equipment 0 0 0
5,000 2,000 0 0
Miscellaneous
501-3312-411.61-04 Other 0 0 0 0
Totals 251,349 240,736 232,601 233,215
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FUND 501 WATER FUND

PUMP STATIONS

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits

501-3313-411.12-01 Regular Salary/Wages 4,507 5,326 2,768 3,286

501-3313-411.22-01 Social Security 304 326 172 204

501-3313-411.22-02 Medicare 71 76 40 48
Subtotals 4,882 5,728 2,980 3,538

Contractual Services

501-3313-411.35-01 Repair & Maint-Buildings 693 495 - -

501-3313-411.35-02 R&M-Mach & Equipment 750 950 - -

501-3313-411.35-05 Repair & Maint-Other - 25,000 21,196 -

501-3313-411.38-05 Boiler & Machinery Ins. 17,094 15,830 15,842 16,016

501-3313-411.39-01 Communications - - - 264
Subtotals 18,537 42,275 37,038 16,280

Commodities

501-3313-411.42-01 Natural Gas 5,126 5,962 15,294 16,959

501-3313-411.42-02 Electricity 416,756 433,504 323,962 370,387
Subtotals 421,882 439,466 339,256 387,346

Capital Outlay

501-3313-411.52-05 Machinery & Equipment 0 0 0 0
Totals 445,301 487,469 379,274 407,164
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FUND 501 WATER FUND PURIFICATION
UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
501-3314-411.11-01 Regular Salary/Wages 586,839 608,545 574,116 575,606
501-3314-411.11-02 Overtime 18,879 14,014 20,781 14,065
501-3314-411.11-03 Sick Pay 17,425 7,953 16,735 7,914
501-3314-411.11-04 Holiday Pay 29,889 40,379 32,215 34,322
501-3314-411.11-15 Vacation 54,370 46,303 47,304 39,720
501-3314-411.11-16 Major Medical 10,027 0 7,660 1,659
501-3314-411.11-17 Sick Pay buyback 21,622 17,569 14,237 11,200
501-3314-411.11-18 Vacation buyback 567 0 373 0
501-3314-411.21-01 Group Insurance 149,017 120,765 144,268 132,840
501-3314-411.21-03 Board Pd Life Insurance 529 457 514 497
501-3314-411.21-04 Workers' Compensation 89,236 69,865 81,123 68,748
501-3314-411.22-01 Social Security 50,934 44,359 42,264 40,608
501-3314-411.22-02 Medicare 11,912 10,375 9,885 9,497
501-3314-411.22-03 Unemployment Comp. 740 761 750 750
501-3314-411.23-01 IMRF 75,973 59,967 64,400 56,706
Subtotal 1,117,959 1,041,312 1,056,625 994,132
Contractual Services
501-3314-411.31-05 Prof Svc-Other 6,572 6,832 1,800 4,016
501-3314-411.34-01 Cleaning Svc-Disposal 0 4,019 2,823 2,541
501-3314-411.35-01 Repair & Maint-Buildings 0 1,194 3,715 3,948
501-3314-411.35-02 R & M-Machinery & Equip 18,423 46,320 32,496 22,759
501-3314-411.35-03 R & M-Office Furn & Equip 0 210 0 122
501-3314-411.36-01 Fleet Maintenance 3,900 4,599 3,597 3,698
501-3314-411.38-05 Boiler & Machinery Ins. 29,596 31,660 31,683 32,033
501-3314-411.39-01 Communications 182 381 204 -11
501-3314-411.39-02 Advertising/Publishing 118 114 75 75
501-3314-411.39-03 Printing & Binding 3,174 3,700 2,012 2,418
501-3314-411.39-08 Contracted Services 369 0 280 0
Subtotal 62,334 99,029 78,685 71,599
Commodities
501-3314-411.41-01 Postage 168 1,297 126 595
501-3314-411.41-02 Office Supplies 1,174 274 998 557
501-3314-411.42-01 Natural Gas 2,863 5,419 11,547 14,001
501-3314-411.42-02 Electricity 122,071 152,078 86,239 110,429
501-3314-411.45-01 Building Supplies 6,688 4,640 7,609 5,965
501-3314-411.45-02 Custodial Supplies 4,866 1,884 3,997 2,034
501-3314-411.45-03 Equipment Consumable 9,758 3,144 8,242 3,398
501-3314-411.45-04 Equip Replacement Parts 5,048 10,649 4,306 7,469
501-3314-411.45-05 Small Tools/Small Equip. 14,064 12,875 10,640 1,752
501-3314-411.46-05 Chemicals 547,964 522,622 491,487 520,300
501-3314-411.46-10 Lumber 0 0 597 580
501-3314-411.46-11 Operational supplies-Other 584 7,538 1,797 6,075
501-3314-411.46-14 Laboratory 46,557 49,139 46,621 45,310
501-3314-411.47-02 Safety Equipment 3,067 2,492 2,621 2,570
Subtotal 764,872 774,051 676,827 721,035
Capital Outlay
501-3314-411.52-02 Buildings 611,500 366,420 30,517 0
501-3314-411.52-05 Machinery & Equipment 611,500 185,000 18,737 0
Subtotal 1,223,000 551,420 49,254 0
Totals 3,168,165 2,465,812 1,861,391 1,786,766
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FUND 501 WATER FUND
UTILITIES DEPARTMENT

SLUDGE DISPOSAL
DETAIL

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
501-3316-411.39-08 Contracted Services 116,615 129,008 0 95,628
Totals 116,615 129,008 0 95,628
FLOURIDATION
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Commodities
501-3317-411.46-05 Chemicals 37,861 37,861 35,408 39,335
Totals 37,861 37,861 35,408 39,335

126



FUND 502 SEWER FUND
UTILITIES DEPARTMENT SUMMARY

NARRATIVE

The Utilities budget also includes fund 502 (sewer related categories) expenses including field operations
(administrative expenses), sewer collection/maintenance, pre-treatment and wastewater expenses. Total sewer
sales of $4,614,719 will not be sufficient to counter total proposed expenditures of $5,312,038 resulting in a
negative net operating income of $697,319 that will have to be funded using the 502 Consolidated Fund
Reserves.

Proposed capital expenditures in this budget total $1,580,000 and include replacing the wastewater treatment

plants primary bar screening system, providing for a new roof coating system at the wastewater treatment plant
main building complex and one vehicle replacement in the sewer maintenance/collection division.

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
502-0000-331.01-01 Interest Income 21,215 15,133 25,602 15,976
502-0000-342.09-00 Other 970 1,402 562 1,183
502-0000-372.01-00 User Charges 4,029,725 3,845,274 4,339,308 4,035,415
502-0000-372.02-00 Surcharges 672,154 570,468 762,573 593,656
502-0000-372.03-00 Miscellaneous 1,100 6,006 0 4,543
502-0000-372.03-01 Sewer Services In Kind -110,445 -98,330 -123,541 -90,230
502-0000-381.03-01 FEMA Reimbursements 0 0 9,094 0
Totals 4,614,719 4,339,953 5,013,598 4,560,543
Expenses
Salaries & Benefits 1,313,276 1,322,879 1,228,161 1,324,696
Contractual Services 1,902,714 2,169,835 1,528,248 1,689,630
Commodities 94,546 92,059 82,122 83,074
Capital Outlay 1,620,250 364,950 173,694 40,721
Miscellaneous 295,268 281,393 290,928 296,703
Debt Service 85,984 85,989 85,984 85,984
Totals 5,312,038 4,317,105 3,389,137 3,520,808
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FUND 502 SEWER FUND

ADMINISTRATION/FIELD OPERATIONS

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
502-3150-412.11-01 Regular Salary/Wages 8,700 8,774 8,649 8,851
502-3150-412.21-01 Group Insurance 2,228 1,676 2,144 2,105
502-3150-412.21-03 Board Paid Life Ins. 5 5 5 5
502-3150-412.22-01 Social Security 540 554 496 501
502-3150-412.22-02 Medicare 127 128 116 117
502-3150-412.23-01 IMRF 875 804 781 734
Subtotal 12,475 11,941 12,191 12,313
Contractual Services
502-3150-412.31-01 Audit 9,300 6,400 4,235 8,815
502-3150-412.31-02 Contracted Legal 37,000 40,000 12,315 2,031
502-3150-412.31-04 Engineering/Architectural 100,000 100,000 1,120 7,149
502-3150-412.31-05 Professional/Other 3,375 3,359 2,445 2,250
502-3150-412.32-02 Computer 10,270 10,265 7,808 7,808
502-3150-412.39-01 Communications 4,083 3,255 3,688 3,218
502-3150-412.39-02 Advertising/Publishing 250 300 0 0
502-3150-412.39-06 JULIE Location Requests 3,567 3,063 3,350 2,742
502-3150-412.39-08 Contracted Services 885 805 590 536
Subtotal 168,730 167,447 35,551 34,549
Commodities
502-3150-412.41-01 Postage 51 71 18 63
502-3150-412.41-02 Office Supplies 40 40 0 0
502-3150-412.41-03 Shared Billing Expense 17,239 16,275 16,624 16,701
Subtotal 17,330 16,386 16,642 16,764
Capital Outlay
502-3150-412.52-04 Office Equipment 0 0 0 0
502-3150-412.52-05 Machinery & Equipment 0 0 0 0
Subtotal 0 0 0 0
Miscellaneous
502-3150-412.61-06 Refunds 150 200 0 0
502-3150-412.61-08 Bad Debt Expense 28,825 19,650 29,171 23,617
502-3150-412.65-01 Administrative cost share 131,850 128,009 128,329 139,684
502-3150-412.65-02 Space cost share 5,534 5,372 5,385 5,372
502-3150-491.62-26 1998 G/O Bond Fund 53,812 53,812 53,812 53,812
Subtotal 220,171 207,043 216,697 222,485
Debt Service
502-3150-409.72-00 Loan/Lease Payments 85,984 85,989 85,984 85,984
Totals 504,690 488,806 367,065 372,095
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FUND 502 SEWER FUND

SEWER MAINTENANCE & COLLECTION

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
502-3157-412.11-01 Regular Salary/Wages 409,721 405,563 325,171 341,976
502-3157-412.11-02 Overtime 35,180 36,109 35,828 37,527
502-3157-412.11-03 Sick Pay - - 11,155 15,149
502-3157-412.11-04 Holiday Pay - - 20,311 20,093
502-3157-412.11-15 Vacation - - 26,421 24,878
502-3157-412.11-17 Sick Pay Buyback 6,862 6,793 3,686 13,396
502-3157-412.11-18 Vacation Pay buyback - - 4,453 3,736
502-3157-412.21-01 Group Insurance 119,108 87,320 109,833 105,847
502-3157-412.21-03 Board Paid Life Ins. 376 337 326 333
502-3157-412.21-04 Workers' Compensation 89,886 75,250 81,714 69,249
502-3157-412.22-01 Social Security 28,000 27,805 24,854 27,003
502-3157-412.22-02 Medicare 6,500 6,150 5,813 6,315
502-3157-412.22-03 Unemployment Comp. 550 550 500 500
502-3157-412.23-01 IMRF 46,500 38,539 38,658 37,946
Subtotal 742,683 684,416 688,723 703,948
Contractual Services
502-3157-412.31-03 Prof Svcs - Instructional 2,000 2,300 73 -
502-3157-412.31-04 Engineering/Architectural - 944 - 629
502-3157-412.35-02 Rep & Maint-Mach & Equip 6,300 6,450 4,894 763
502-3157-412.35-05 Repair & Maint-Other 1,000 1,200 24 50
502-3157-412.35-06 Repair & Maint - Infrastr 30,000 60,000 42,026 13,965
502-3157-412.36-01 Fleet Maintenance 143,700 147,000 134,424 143,659
502-3157-412.36-03 Equipment & Vehicle 200 200 - -
502-3157-412.36-05 Vehicle Replacement 49,835 49,385 45,391 49,383
502-3157-412.38-01 MICA 12,488 12,220 11,352 9,620
502-3157-412.38-02 Deductible 5,848 4,505 5,316 4,505
502-3157-412.39-01 Communications 1,450 1,500 1,212 1,068
502-3157-412.39-03 Printing & Binding 1,900 1,000 1,779 1,631
502-3157-412.39-04 Travel 500 600 6 -
502-3157-412.39-05 Mileage Reimbursement 100 100 - -
502-3157-412.39-06 JULIE Location Requests - 200 - -
502-3157-412.39-07 Regist, Schools, Meetings 350 350 - -
502-3157-412.39-08 Contracted Services 1,250 662 1,211 441
Subtotal 256,921 288,616 247,708 225,714
Commodities
502-3157-412.41-01 Postage 100 60 60 -
502-3157-412.41-02 Office Supplies 105 107 - 71
502-3157-412.42-02 Electricity 17,170 15,142 18,624 16,752
502-3157-412.45-01 Building Supplies 500 900 - 885
502-3157-412.45-02 Custodial Supplies 100 100 96 188
502-3157-412.45-03 Equipment Consumable 1,000 1,200 520 780
502-3157-412.45-04 Equip Replacement Parts 250 300 - 19
502-3157-412.45-05 Small Tools/Small Equip. 750 900 572 612
502-3157-412.46-01 Concrete 32,000 30,814 27,762 27,357
502-3157-412.46-02 Asphalt 100 100 - -
502-3157-412.46-03 Sand, Stone & Gravel 9,000 8,700 10,852 7,291
502-3157-412.46-07 Barricades 1,500 2,000 - 53
502-3157-412.46-08 Paint 150 150 - 73
502-3157-412.46-09 Pipe 1,700 2,500 701 1,656
502-3157-412.46-10 Lumber 750 750 371 300
502-3157-412.46-11 Other 5,000 6,000 543 6,146
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FUND 502 SEWER FUND

SEWER MAINTENANCE & COLLECTION

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
502-3157-412.46-12 Gasoline/Diesel 100 100 - -
502-3157-412.46-13 Photo 50 50 - -
502-3157-412.47-01 Clothing/Uniforms - 500 - 250
502-3157-412.47-02 Safety Equipment 4,700 2,400 3,204 2,372
502-3157-412.47-03 Training Supplies 200 400 - -
Subtotal 75,225 73,173 63,305 64,805
Capital Outlay
502-3157-412.52-03 Improv other than Bldgs - - - -
502-3157-412.52-04 Office Equipment 350 50 693 -
502-3157-412.52-05 Machinery & Equipment 4,900 7,900 1,215 -
502-3157-412.52-06 Vehicles 40,000 - - -
502-3157-412.53-03 Infrastructure 35,000 - -
Subtotal 80,250 7,950 1,908 -
Miscellaneous
502-3157-412.61-01 Dues 275 250 183 170
502-3157-412.61-04 Other - - -
275 250 183 170
Totals 1,155,354 1,054,405 1,001,827 994,637
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FUND 502 SEWER FUND PRETREATMENT
UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
502-3321-412.11-01 Regular Salary/Wages 39,708 39,312 27,602 28,184
502-3321-412.11-02 Overtime 800 885 469 441
502-3321-412.11-03 Sick Pay 0 0 298 1,977
502-3321-412.11-04 Holiday Pay 0 0 1,865 1,716
502-3321-412.11-15 Vacation 0 0 2,611 2,387
502-3321-412.21-01 Group Insurance 8,048 7,527 7,868 6,612
502-3321-412.21-03 Board Paid Life Ins. 35 35 30 30
502-3321-412.21-04 Workers' Compensation 4,844 3,750 4,403 3,731
502-3321-412.22-01 Social Security 2,461 2,490 1,962 2,064
502-3321-412.22-02 Medicare 576 583 459 483
502-3321-412.22-03 Unemployment Comp. 50 50 50 50
502-3321-412.23-01 IMRF 4,114 3,588 2,980 2,850
Subtotal 60,636 58,220 50,597 50,525
Contractual Services
502-3321-412.38-01 MICA 1,970 1,918 1,791 1,518
502-3321-412.38-02 Deductible 744 573 676 573
502-3321-412.46-14 Laboratory 0 8,235 - 5156
Subtotal 2,714 10,726 2,467 7,247
Totals 63,350 68,946 53,064 57,772
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FUND 502 SEWER FUND

WASTE WATER TREATMENT

UTILITIES DEPARTMENT DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
502-3322-412.11-01 Regular Salary/Wages 274,311 349,128 238,844 286,743
502-3322-412.11-02 Overtime 33,100 36,400 26,067 44,473
502-3322-412.11-03 Sick Pay 0 0 9,158 8,692
502-3322-412.11-04 Holiday Pay 0 0 13,927 16,074
502-3322-412.11-15 Vacation 0 0 13,335 17,238
502-3322-412.11-17 Sick Pay Buyback 1,809 1,791 1,343 1,660
502-3322-412.11-18 Vacation Pay Buyback 0 0 0 18
502-3322-412.21-01 Group Insurance 83,625 82,479 80,869 87,240
502-3322-412.21-03 Board Paid Life Ins. 243 300 242 278
502-3322-412.21-04 Workers' Compensation 48,097 37,054 43,724 37,054
502-3322-412.22-01 Social Security 19,100 23,300 17,437 21,883
502-3322-412.22-02 Medicare 4,400 5,500 4,079 5,118
502-3322-412.22-03 Unemployment Comp. 450 450 350 450
502-3322-412.23-01 IMRF 32,347 31,900 27,275 30,989
Subtotal 497,482 568,302 476,650 557,910
Contractual Services
502-3322-412.31-05 Other 1,205,982 1,411,094 997,403 1,182,754
502-3322-412.35-02 R&M/Machinery & Equip 22,000 18,600 14,600 0
502-3322-412.36-05 Vehicle Replacement 2,430 2,430 2,228 2,424
502-3322-412.38-01 MICA 27,400 22,107 24,906 21,107
502-3322-412.38-02 Deductible 4,692 3,614 4,265 3,614
502-3322-412.38-04 Fire Insurance 25,550 25,000 23,201 24,757
502-3322-412.38-05 Boiler & Machinery Ins. 25,550 25,000 23,341 24,897
502-3322-412.39-02 Advertising/Publishing 100 120 0 0
502-3322-412.39-08 Contracted Services 160,645 195,081 152,578 162,567
Subtotal 1,474,349 1,703,046 1,242,522 1,422,120
Commodities
502-3322-412.42-02 Electricity 1,991 2,500 2,175 1,505
Capital Outlay
502-3322-412.52-02 Buildings 40,000 180,000 93,849 0
502-3322-412.52-05 Machinery & Equipment 1,500,000 177,000 77,937 40,721
Subtotal 1,540,000 357,000 171,786 40,721
Miscellaneous
502-3322-412.61-01 Dues 72,500 72,500 72,500 72,500
502-3322-412.61-04 Other 2,322 1,600 1,548 1,548
Subtotal 74,822 74,100 74,048 74,048
Totals 3,588,644 2,704,948 1,967,181 2,096,304

132



FUND 511 AIRPORT FUND

SUMMARY

NARRATIVE

The Quincy Regional Airport-Baldwin Field is owned and operated by the City of Quincy. The airfield is open and
available 24 hours per day, 365 days per year with the exception of any weather event that may close runways or
restrict traffic. The main passenger terminal is open every day of the year from 4:30 a.m. to 10:00 p.m. The City
currently employs three (3) union employees to operate and maintain the City owned buildings and infrastructure
on the 1,100-acre facility. Also included in the budget is an office administrator and the Director's salary. For the
first six months the Director's salary is split 40/60 with Transit. The following six months the salary has been

budgeted fully by the Airport.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
511-0000-331.01-01 Deposit Accounts 50 50 22 32
511-0000-373.01-00 Farm Income 64,000 64,000 61,517 54,121
511-0000-373.02-00 Fuel Flowage Fees 0 0 0 6,395
511-0000-373.03-00 Landing Fees 9,000 9,000 7,659 8,145
511-0000-373.04-00 Use of Equip/Facilities 250 500 0 355
511-0000-373.05-02 Rents/Leases-Airline 10,725 13,000 11,362 25,692
511-0000-373.05-03 Rents/Leases-FBO 18,000 18,000 16,500 3,000
511-0000-373.05-04 Rents/Leases-Tiedowns 700 0 426 0
511-0000-373.05-05 Rents/Leases-Cargo & Hanc¢ 12,500 18,000 14,816 44,750
511-0000-373.05-06 Rents/Leases-Terminal 33,000 33,000 34,283 47,581
511-0000-373.05-07 Rents/Leases-Farm House 3,540 3,540 3,549 3,540
511-0000-373.05-08 Rents/Leases-Restaurant 0 0 3 26
511-0000-373.05-09 Rents/Leases-Parking 400 400 397 396
511-0000-373.06-00 Trash Disposal Fees 1,000 1,000 973 1,032
511-0000-373.07-00 Other 3,500 3,500 3,721 3,812
511-0000-373.08-00 Concessions 2,500 2,500 1,632 138
511-0000-373.09-00 Utility Fees 9,000 10,000 10,273 8,758
511-0000-373.10-00 Vending 850 650 856 849
511-0000-373.12-00 Special Permit Fees 0 0 1,500 6,333
511-0000-382.02-03 State Gov-Dept.of Transport 0 0 0 731,405
511-0000-391.01-01 From General Fund 424,544 387,716 396,033 534,412
Totals 593,559 564,856 565,522 1,480,772
Expenses
Salaries & Benefits 346,243 327,234 329,350 513,276
Contractual Services 139,466 117,375 112,533 117,013
Commodities 99,850 110,347 118,389 111,574
Capital Outlay 500 2,100 658 731,406
Miscellaneous 7,500 7,800 7,710 6,909
Totals 593,559 564,856 568,640 1,480,178
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FUND 511 AIRPORT FUND

AIRPORT-ADMINISTRATION

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Wages
511-4310-413.11-01 Regular Salary/Wages 82,932 72,039 70,005 93,766
511-4310-413.11-03 Sick Pay 0 0 0 311
511-4310-413.11-04 Holiday Pay 4,020 5,831 3,948 4,599
511-4310-413.11-15 Vacation Pay 5,528 0 4,239 4,520
511-4310-413.11-17 Sick Pay Buy Back 1,877 1,868 1,557 1,868
511-4310-413.12-01 Regular Salary/Wages 6,000 6,000 6,863 3,434
511-4310-413.21-01 Group Insurance 15,217 14,773 14,344 18,344
511-4310-413.21-03 Board Paid Life Ins. 69 74 52 65
511-4310-413.21-04 Workers' Compensation 198 180 180 152
511-4310-413.22-01 Social Security 6,253 4,992 5,181 6,434
511-4310-413.22-02 Medicare 1,462 1,168 1,212 1,505
511-4310-413.22-03 Unemployment Comp. 200 104 75 100
511-4310-413.23-01 IMRF 10,178 7,408 7,294 8,770
Subtotal 133,934 114,437 114,950 143,868
Miscellaneous
511-1801-491.62-33 Baldwin Business Park 0 0 0 0
Totals 133,934 114,437 114,950 143,868
FUND 511 AIRPORT FUND MAINTENANCE/OPERATIONS
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
511-4313-413.11-01 Regular Salary/Wages 96,419 94,989 101,898 153,414
511-4313-413.11-02 Overtime 13,065 13,000 15,905 13,847
511-4313-413.11-03 Sick Pay 503 164 167 69
511-4313-413.11-04 Holiday Pay 6,533 10,624 4,303 6,418
511-4313-413.11-15 Vacation Pay 5,126 0 6,289 8,680
511-4313-413.11-17 Sick Pay Buy Back 3,432 2,390 3,161 12,202
511-4313-413.11-18 Vacation Pay Buy Back 0 0 0 4,575
511-4313-413.12-01 Temporary Employees 1,500 6,000 1,190 1,147
511-4313-413.12-02 Temporary Overtime 500 3,000 853 0
511-4313-413.21-01 Group Insurance 38,909 38,552 37,933 47,517
511-4313-413.21-02 Retirees Insurance 15,072 15,072 13,816 5,652
511-4313-413.21-03 Board Paid Life Ins. 105 178 105 142
511-4313-413.21-04 Workers' Compensation 7,600 6,909 6,909 5,855
511-4313-413.22-01 Social Security 7,879 7,099 7,790 11,759
511-4313-413.22-02 Medicare 1,843 1,602 1,822 2,750
511-4313-413.22-03 Unemployment Comp. 300 255 150 250
511-4313-413.23-01 IMRF 13,523 12,963 12,109 16,457
Totals 212,309 212,797 214,400 290,734
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FUND 511 AIRPORT FUND OPERATIONS
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
511-4314-413.31-01 Audit 1,161 1,400 1,138 1,300
511-4314-413.31-04 Engineering/Architectural 250 0 0 0
511-4314-413.31-05 Other 0 250 0 0
511-4314-413.33-01 Water/Sewerage 1,700 2,200 1,704 1,932
511-4314-413.34-01 Disposal 975 975 1,027 984
511-4314-413.34-03 Custodial 1,000 1,250 1,220 1,403
511-4314-413.35-01 Repair & Maint-Buildings 10,000 11,300 6,165 10,009
511-4314-413.35-02 R&M-Mach & Equip 19,900 14,000 16,025 15,249
511-4314-413.35-03 R&M-Office Furn & Equip. 500 500 0 260
511-4314-413.35-05 Repair & Maint -Other 250 250 3,000 231
511-4314-413.35-06 Repair & Maint -Infrastructur 10,000 500 0 0
511-4314-413.35-08 Repair & Maint-Restaurant 0 1,700 583 1,452
511-4314-413.36-01 Fleet Maintenance 17,000 17,500 18,643 17,154
511-4314-413.38-01 MICA 37,809 34,371 34,371 29,128
511-4314-413.38-02 Deductible 1,771 1,610 1,610 1,364
511-4314-413.38-06 Airport Liability 13,000 10,819 10,200 11,913
511-4314-413.39-01 Communications 6,000 4,000 6,186 5,926
511-4314-413.39-02 Advertising/Publishing 1,500 3,500 2,566 3,776
511-4314-413.39-03 Printing & Binding 250 250 45 45
511-4314-413.39-04 Travel 1,500 1,500 1,453 1,177
511-4314-413.39-05 Mileage Reimbursement 0 700 0 285
511-4314-413.39-07 Regist, Schools, Meetings 900 900 770 705
511-4314-413.39-08 Contracted Services 14,000 7,900 5,827 12,720
Subtotal 139,466 117,375 112,533 117,013
Commodities
511-4314-413.41-01 Postage 400 780 432 270
511-4314-413.41-02 Office Supplies 400 1170 895 145
511-4314-413.42-01 Natural Gas 5,000 5,000 5,016 5,128
511-4314-413.42-02 Electricity 65,000 71,100 79,748 82,270
511-4314-413.44-00 Books & Periodicals 200 200 174 174
511-4314-413.45-01 Building Supplies 750 750 918 494
511-4314-413.45-02 Custodial Supplies 1,400 1,400 1,486 1,547
511-4314-413.45-03 Equipment Consumable 1,200 1,500 819 1,111
511-4314-413.45-04 Equip Replacement Parts 1,800 1,822 2,997 1,436
511-4314-413.45-05 Small Tools/Small Equip. 700 2,000 322 632
511-4314-413.46-01 Concrete 200 250 4 324
511-4314-413.46-03 Sand, Stone & Gravel 800 750 652 1,062
511-4314-413.46-04 Salt & Cinders 250 500 0 0
511-4314-413.46-05 Chemicals 1,000 750 1,043 0
511-4314-413.46-06 Signs & Posts 250 0 321 0
511-4314-413.46-08 Paint 250 50 228 44
511-4314-413.46-11 Other 150 125 803 162
511-4314-413.46-12 Gasoline/Diesel 15,500 18,100 19,639 16,775
511-4314-413.47-01 Clothing/Uniforms 250 250 184 0
511-4314-413.47-02 Safety Equipment 150 250 0 0
Subtotal 95,650 106,747 115,681 111,574
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FUND 511 AIRPORT FUND

OPERATIONS

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
511-4314-413.52-05 Machinery & Equipment 0 0 0 731,406
511-4314-413.52-08 Controllable 500 1,750 658 0
511-4314-413.53-09 Infrastructure-Other 0 350 0 0
Subtotal 500 2,100 658 731,406
Miscellaneous
511-4314-413.61-01 Dues 1,000 1,000 1,838 1,019
511-4314-413.61-02 Taxes 5,000 5,000 4,824 4,509
511-4314-413.61-04 Other 1,500 1,800 1,048 1,381
Subtotal 7,500 7,800 7,710 6,909
Totals 243,116 234,022 236,582 966,902
FUND 511 AIRPORT FUND FIRE PROTECTION SERVICES
SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
511-4315-413.11-01 Regular Salary/Wages 0 0 0 67,933
511-4315-413.11-02 Overtime 0 0 0 0
511-4315-413.21-01 Group Insurance 0 0 0 9,900
511-4315-413.21-03 Board Paid Life Ins. 0 0 0 37
511-4315-413.22-02 Medicare 0 0 0 804
511-4315-413.22-03 Unemployment Comp 0 0 0 0
Subtotal 0 0 0 78,674
Contractual Services
511-4315-413.39-04 Travel 0 0 0 0
511-4315-413.39-07 Regist, Schools, Meetings 0 0 0
511-4315-413.39-08 Other Contracted Svcs 0 0 0 0
Subtotal 0 0 0 0
Commodities
511-4315-413.47-01 Clothing/Uniforms 0 0 0 0
511-4315-413.47-02 Safety Equipment 0 0 0 0
511-4315-413.47-03 Training Supplies 4,200 3,600 2,708 0
Subtotal 4,200 3,600 2,708 0
Totals 4,200 3,600 2,708 78,674
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FUND 512 AIRPORT PFC FUND
SUMMARY

NARRATIVE

The Airport’s PFC Fund collects passenger facility charge fees from airline ticket sales. The airport typically
receives $4.50 per ticketed passenger that originates from our airport. This past calendar year (2010) there were
7,795 passenger enplanements, far more than the 4,800 projected. Ten-thousand (10,000) enplanements are
projected for the upcoming year resulting in estimated revenues of $45,000, over a 25% increase. These funds
are used to cover the local share of capital improvement projects from state or federal grants as the fund balance
allows.

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
512-0000-314.03-01 Airport PFC Charge 45,000 21,600 32,571 12,055
512-0000-331.01-01 Deposit Accounts 1,000 1,000 618 799
512-0000-342.09-00 Other - - - -
512-0000-382.02-03 Dept. of Transportation - - - -
512-0000-382.03-06 Federal Dept of Transport - - - -
Totals 46,000 22,600 33,189 12,854
Expenses
Contractual Services
512-4310-413.31-04 Engineering/Architectural 16,500 16,500 - -
512-4310-413.31-05 Other 500 500 - -
Subtotal 17,000 17,000 - -
Capital Outlay
512-4310-413.52-02 Buildings - - - -
512-4310-413.52-03 Improv other than Bldgs - - - -
512-4310-413.53-09 Other 19,500 19,500 19,500 1,369
Subtotal 19,500 19,500 19,500 1,369
Totals 36,500 36,500 19,500 1,369
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FUND 513 AIRPORT HANGAR FUND

SUMMARY

NARRATIVE

The Airport Hangar Fund collects hangar rentals paid by Titan Wheel and T-Hangar tenants. The fund was
originally set up to account for lease revenues and loan payments on the Titan Wheel Hangar. The original loan
was paid off and a new loan for construction of a new hangar was obtained in 2006 and refinanced in 2009. The
fund collects lease revenues from tenants to cover current loan payments. The goal of this fund is to finance the
construction of new T-hangars with fees collected from airport users to avoid any expenditure of city funds to build
new hangars. Presently, the airport has a waiting list of seven aircraft owners wishing to rent T-hangars from the
City. Ultimately, when the demand for T-Hangars is met, this funmd will be terminated and and all future

revenues will realized as regular airport operating revenues to help reduce the general fund subsidy.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
513-0000-331.01-01 Deposit Accounts 2,500 2,500 1,444 2,003
513-0000-341.02-00 Airport Hangar Rent 85,000 85,000 81,067 51,854
513-0000-342.09-00 Other 250 250 0 0
513-0000-392.03-00 Loan Proceeds 0 0 0 0
Totals 87,750 87,750 82,511 53,857
Expenses
Contractual Services
513-4310-413.31-04 Engineering/Architectural 2,000 2,000 0 0
513-4310-413.35-01 Buildings 1,000 1,000 0 0
513-4310-413.35-06 Infrastructure 2,500 2,500 0 0
513-4310-413.39-02 Advertising/Publishing 0 300 0 0
Subtotal 5,500 5,800 0 0
Capital Outlay
513-4310-413.52-02 Buildings 0 0 0 0
513-4310-413.52-03 Improv other than Bldgs 0 0 0 0
Subtotal 0 0 0 0
Miscellaneous
513-4310-413.61-02 Taxes 5,700 6,500 5,354 5,007
Debt Service
513-4310-409.72-00 Loan/Lease Payments 41,153 41,153 35,816 39,321
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FUND 514 MUNICIPAL BARGE DOCK FUND

SUMMARY

includes one-half of a supervisor's salary to oversee the barge dock operations on a day to day basis.

NARRATIVE

The Quincy Regional Barge Dock is owned by the City of Quincy and has been operated by the City since May of
2000. The fund generates revenue based on charges per ton for all barges unloaded at our dock. This budget

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
514-0000-331.01-01 Deposit Accounts 2,000 7,500 1,520 3,431
514-0000-374.01-00 Dock Fees 130,500 125,000 143,458 103,784
514-0000-381.03-01 FEMA Reimbursement - - - -
Totals 132,500 132,500 144,978 107,215
Expenses
Salaries & Benefits
514-4410-414.11-01 Regular Salary/Wages 23,900 22,744 20,818 8,607
514-4410-414.11-04 Holiday Pay 0 0 1,225 481
514-4410-414.11-15 Vacation Pay 0 0 1,523 87
514-4410-414.21-01 Group Insurance 6,900 6,798 6,602 2,594
514-4410-414.21-03 Board Paid Life Ins. 15 0 18 7
514-4410-414.21-04 Workers' Compensation 0 0 50 -
514-4410-414.22-01 Social Security 1,480 1,410 1,239 478
514-4410-414.22-02 Medicare 350 330 290 112
514-4410-414.23-01 IMRF 2,510 2,092 2,129 796
Subtotal 35,155 33,374 33,894 13,162
Contractual Services
514-4410-414.31-01 Audit 500 500 438 500
514-4410-414.31-04 Engineering/Architectural - - - 14,744
514-4410-414.33-01 Water/Sewerage 500 500 190 201
514-4410-414.35-02 R&M - Mach & Equipment 2,000 2,000 604 1,296
514-4410-414.35-05 Repair & Maint - Other - - 132 192
514-4410-414.38-01 MICA 990 900 900 -
514-4410-414.39-01 Communications - - (16) (15)
514-4410-414.39-02 Advertising/Publishing - - 63 -
514-4410-414.39-08 Contracted Services 5,000 5,000 - 270
Subtotal 8,990 8,900 2,311 17,188
Commodities
514-4410-414.42-02 Electricity 2,500 2,500 2,102 1,920
514-4410-414.46-03 Sand, Stone & Gravel 5,000 10,000 219 2,092
514-4410-414.46-11 Other 5,000 2,000 300 -
Subtotal 12,500 14,500 2,621 4,012
Capital Outlay
514-4410-414.52-03 Improv other than Bldgs - - - 94,719
514-4410-414.52-08 Controllable - - - -
Subtotal - - - 94,719
Miscellaneous
514-4410-414.61-04 Other - - - 233
Transfers
514-4410-491.62-01 General Fund 100,000 100,000 100,000 100,000
Totals 156,645 156,774 138,826 229,314
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FUND 516 BUSINESS PARK INVESTMENT FUND

SUMMARY

NARRATIVE

The Business Park Investment Fund is set up to manage the loan proceeds received from the Adams Electrical
Cooperative. A loan was secured for $160,000 in 2000 with a 0% interest rate that required only one annual
payment of $16,000 for a ten-year period. The City made the final loan payment in fiscal year 2010/2011.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
516-0000-331.01-01 Deposit Accounts 0 0 68 126
516-0000-342.09-00 Other 0 0 0 0
516-0000-391.01-15 Capital Projects Fund 0 8,000 7,852 16,000
Totals 0 8,000 7,920 16,126
Expenses
Contractual Services
516-4310-413.31-04 Engineering/Architectural 0 0 0 0
516-4310-413.31-05 Other 0 0 0 0
516-4310-413.35-06 Infrastructure 0 0 0 0
Subtotals 0 0 0 0
Commodities
516-4310-413.46-06 Signs & Posts 0 0 0 0
Debt Service
516-4310-413.72-00 Loan/Lease Payments 0 16,000 16,000 16,000
Totals 0 16,000 16,000 16,000
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FUND 531 REGIONAL TRAINING FACILITY
SUMMARY

NARRATIVE

The Regional Training Facility will begin its sixth year of operation in May 2011. The facility continues to be used
by emergency services organizations in the Quincy area. One event that continues to see increasing success is
the annual fire college. This year, there were 34 different departments from throughout the tri-state region that
participated.

The increase in this year's budget request over last year can be directly attributed to grant dollars that have been
secured from the lllinois Terrorism Task Force. While there was some grant money budgeted last year, the
grant agreements were not completed until recently. Therefore, no grant dollars were spent last year and have
been pushed into this year's request. The money will be used for maintenance and upgrades to the vertical
rescue prop.

Fiscal year 2011/2012 will be the last year that the training facility will utilize classroom space in the Quincy
University North Campus building. The City has been able to reach agreement with Quincy University to break
the lease efefctive May 1, 2012. Work continues on securing a new location for the classroom portion of training.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
531-0000-321.00-00 Donations-Not Restricted 100 250 200 57
531-0000-331.01-01 Interest Income 25 50 7 25
531-0000-341.07-02 Rent/Fire Services 2,000 2,000 2,750 2,180
531-0000-342.09-00 Other 150 0 946 682
531-0000-375.01-01 Tuition/Police Services 0 0 0 0
531-0000-375.01-02 Tuition/Fire Services 9,000 7,000 9,342 9,790
531-0000-375.02-02 Room & Board/Fire Svcs 400 100 500 0
531-0000-382.02-01 State Grants 50,000 30,000 0 0
531-0000-391.01-01 Transfer from General Fund 60,804 62,043 60,815 8,918
Totals 122,479 101,443 74,560 21,652
Expenses
Salaries & Benefits 3,468 3,468 2,845 2,762
Contractual Services 13,641 41,465 16,135 14,295
Commodities 5,370 4,950 5,741 8,440
Capital Outlay 50,000 2,000 999 0
Miscellaneous 0 0 0 0
Debt Service 50,000 50,000 50,000 0
Totals 122,479 101,883 75,720 25,497

141



FUND 531 REGIONAL TRAINING FACILITY POLICE
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
531-2110-402.31-03 Instructional 5,700 5,700 5,625 5,700
531-2110-402.35-02 R&M -Machinery & Equip 200 200 0 0
Subtotal 5,900 5,900 5,625 5,700
Debt Service
531-2110-402.72-00 Loan/Lease Payments 25,000 25,000 25,000 0
Totals 30,900 30,900 30,625 5,700
FIRE
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
531-2210-402.11-01 Regular Salary/Wages 3,000 0 2,389 2,319
531-2210-402.11-02 Overtime 0 3,000 0 0
531-2210-402.21-01 Group Insurance 318 318 422 410
531-2210-402.21-03 Board Paid Life Ins 50 50 1 1
531-2210-402.22-02 Medicare 100 100 33 32
Subtotal 3,468 3,468 2,845 2,762
Contractual Services
531-2212-402.31-04 Engineering/Architectural 0 27,000 2,000 0
531-2210-402.35-01 Buildings 200 200 300 1,060
531-2210-402.35-02 Machinery & Equipment 1,500 100 0 131
531-2210-402.38-01 MICA 2,457 2,234 2,234 1,893
531-2210-402.38-02 Deductible 584 531 531 450
531-2210-403.39-01 Communications 0 0 0 624
531-2210-403.39-03 Printing & Binding 0 100 0 0
531-2210-403.39-08 Contracted Services 3,000 5,400 5,445 4,437
Subtotal 7,741 35,565 10,510 8,595
Commodities
531-2210-402.41-02 Office Supplies 0 0 119 116
531-2210-402.42-01 Natural Gas 0 500 732 885
531-2210-402.42-02 Electricity 1,920 1,500 758 582
531-2210-402.42-03 Bottled Gas 0 500 0 698
531-2210-402.43-00 Food 2,000 0 0 0
531-2210-402.45-01 Building Supplies 250 250 304 354
531-2210-402.45-02 Custodial Supplies 250 250 172 132
531-2210-402.45-03 Equipment Consumable 100 100 0 0
531-2210-402.45-04 Equip Replacement Parts 200 200 0 0
531-2210-402.45-05 Small Tools/Small Equip 150 150 0 0
531-2210-402.46-11 Other 500 1,500 3,656 5,673
Subtotal 5,370 4,950 5,741 8,440
Capital Outlay
531-2210-402.52-03 Improv other than Bldgs 50,000 0 0 0
531-2210-402.52-08 Controllable 0 2,000 999 0
Subtotal 50,000 2,000 999 0
Debt Service
531-2210-402.72-00 Loan/Lease Payments 25,000 25,000 25,000 0
Totals 91,579 70,983 45,095 19,797
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance

INTERNAL SERVICE FUNDS Summary
Central Central Vehicle Self Health Unemp.
Garage Services Replecmnt Insurance Insurance Comp
601 602 603 611 612 613 Total

Beginning Balance, May 1 100 100 1,310,975 2,100,200 1,274,000 89,750 4,775,125
REVENUES

Taxes - - - - - - -
Licenses & Permits - - - - - - -
Charges for Services - 795,500 - 1,745,302 5,577,596 36,000 8,154,398
Rent & Other Income 25,200 12,000 - 500 - - 37,700
Interest Income 1,500 400 10,000 52,000 15,000 1,200 80,100
Debt Proceeds - - - - - - -
Grants - - - - - - -
Transfers In 369,519 2,556,286 - - - - 2,925,805
Inter-Gov. Revenues 1,469,500 - 77,620 - - - 1,547,120
TOTAL REVENUE 1,865,719 3,364,186 87,620 1,797,802 5,592,596 37,200 12,745,123
Total Funds Available 1,865,819 3,364,286 1,398,595 3,898,002 6,866,596 126,950 17,520,248
EXPENDITURES

Salaries & Benefits 668,657 1,912,833 - 248,167 5,656,802 - 8,486,459
Contracted Services 203,062 1,205,803 - 1,571,254 - - 2,980,119
Commodities 990,000 235,650 - 14,550 - - 1,240,200
Capital Outlay 4,000 9,500 100,000 - - - 113,500
Miscellaneous - 400 - 67,144 - 25,000 92,544
Debt Service - - - - - - -
Transfers - - - 8,287 - - 8,287
TOTAL EXPENDITURES 1,865,719 3,364,186 100,000 1,909,402 5,656,802 25,000 12,921,109
Ending Balance, April 30 $ 100 $ 100 $ 1,298,595 $ 1,988,600 $ 1,209,794 $ 101,950 $ 4,599,139

143



FUND 601 CENTRAL GARAGE FUND

SUMMARY

NARRATIVE

The Central Garage Fund provides service for the entire City fleet. This fund generates revenues based on
charges to other city funds/ departments for fuel, parts, and labor. Eight union laborers (mechanics) and half of a
Shop Supervisor and half of an Administrator's salary is included in this budget.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
601-0000-331.01-01 Deposit Accounts 1,500 500 193 315
601-0000-342.08-00 Postage 25,000 25,000 17,870 25,403
601-0000-342.09-00 Other 200 - - -
601-0000-363.02-01 City Hall 500 150 58 72
601-0000-363.02-02 Engineering Dept. 1,000 500 430 361
601-0000-363.02-03 Fire Dept. 6,000 6,500 5,035 6,496
601-0000-363.02-04 Police Dept. 12,000 11,000 11,205 11,274
601-0000-363.02-05 Transit Fund 213,000 265,000 195,121 257,708
601-0000-363.02-06 Water Fund 38,000 40,000 35,000 42,120
601-0000-363.02-07 Sewer Fund 63,000 60,000 59,335 64,057
601-0000-363.02-08 Airport Fund 2,000 2,000 1,569 1,964
601-0000-363.02-09 Central Services Fund 32,000 30,000 27,378 28,809
601-0000-363.02-90 Summary Total Charges 1,072,000 1,065,000 950,286 933,962
601-0000-363.02-99 Outside Entities 30,000 60,000 15,307 43,333
601-0000-365-07-00 Sale of Recycle Materials - - 533 -
601-0000-381.03-01 FEMA Reimbursements - - - -
601-0000-391.01-01 General Fund 369,519 246,218 307,800 364,185
Totals 1,865,719 1,811,868 1,627,120 1,780,059
Expenses
Salaries & Benefits 668,657 650,357 628,902 751,391
Contractual Services 203,062 215,511 180,157 185,412
Commodities 990,000 942,000 876,497 847,819
Capital Outlay 4,000 4,000 1,215 -
Miscellaneous - - - -
Totals 1,865,719 1,811,868 1,686,771 1,784,622
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FUND 601 CENTRAL GARAGE

FLEET MAINTENANCE

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
601-3115-403.11-01 Regular Salary/Wages 353,417 344,106 331,787 410,487
601-3115-403.11-02 Overtime 20,100 20,000 18,334 16,700
601-3115-403.11-03 Sick Pay 12,511 12,175 12,897 13,024
601-3115-403.11-04 Holiday Pay 21,923 21,423 19,637 22,596
601-3115-403.11-15 Vacation Pay 21,082 20,645 20,935 28,258
601-3115-403.11-16 Major Medical Pay - - 9,746 -
601-3115-403.11-17 Sick Pay Buy Back 6,281 6,188 5,423 24,506
601-3115-403.11-18 Vacation Pay Buy Back - - - 6,581
601-3115-403.21-01 Group Insurance 105,444 110,065 100,288 117,543
601-3115-403.21-02 Retirees Insurance 11,304 11,304 10,362 3,140
601-3115-403.21-03 Board Paid Life Insurance 309 342 309 366
601-3115-403.21-04 Workers' Compensation 35,375 32,159 32,159 27,253
601-3115-403.22-01 Social Security 26,990 26,290 23,983 30,102
601-3115-403.22-02 Medicare 6,312 6,149 5,609 7,040
601-3115-403.22-03 Unemployment Comp. 900 500 425 575
601-3115-403.23-01 IMRF 46,709 39,011 37,008 43,220

Subtotal 668,657 650,357 628,902 751,391
Contractual Services
601-3115-403.35-02 R & M - Machinery & Equip 2,000 2,000 2,465 1,631
601-3115-403.35-04 Repair & Maint - Vehicles 165,000 169,700 144,132 161,228
601-3115-403.36-01 Fleet Maintenance 6,000 6,500 5,680 5,308
601-3115-403.36-89 Short/Over - - (23) (1,138)
601-3115-403.36-90 Garage Default Expense 8,000 11,000 2,703 126
601-3115-403.38-01 MICA 14,100 12,814 12,814 10,859
601-3115-403.38-02 Deductible 712 647 647 548
601-3115-403.39-01 Communications 1,000 1,000 1,150 1,258
601-3115-403.39-02 Advertising/Publishing 200 250 82 189
601-3115-403.39-04 Travel 1,000 1,000 - 766
601-3115-403.39-05 Mileage Reimbursement 250 500 - -
601-3115-403.39-07 Regist, Schools, Meetings 1,200 1,200 1,048 535
601-3115-403.39-08 Contracted Services 3,600 8,900 9,459 4,102

Subtotal 203,062 215,511 180,157 185,412
Commodities
601-3115-403.41-01 Postage 25,000 27,000 19,639 23,962
601-3115-403.41-02 Office Supplies 500 500 385 662
601-3115-403.44-00 Books & Periodicals 300 300 - 196
601-3115-403.45-01 Building Supplies - - - 7
601-3115-403.45-03 Equipment Consumable 500 500 - -
601-3115-403.45-04 Equip Replacement Parts 245,000 250,000 239,813 256,118
601-3115-403.45-05 Small Tools/Small Equip. 8,000 8,000 6,351 7,444
601-3115-403.46-11 Other 10,000 10,000 12,408 12,549
601-3115-403.46-12 Gasoline/Diesel 700,000 645,000 597,870 546,315
601-3115-403.47-02 Safety Equipment 700 700 31 566

Subtotal 990,000 942,000 876,497 847,819
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FUND 601 CENTRAL GARAGE

FLEET MAINTENANCE

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Capital Outlay
601-3115-403.52-08 Controllable 4,000 4,000 1,215 -
Subtotal 4,000 4,000 1,215 -
Miscellaneous
601-3115-403.61-04 Other - - - -
Totals 1,865,719 1,811,868 1,686,771 1,784,622
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FUND 602 CENTRAL SERVICES FUND

SUMMARY

NARRATIVE

The Central Services Budget is made up of the following divisions: Administration, Forestry, Garbage, Recycle,
Paint/Signs, Street Cleaning, Concrete, and Brush/Compost. The 2011/2012 proposed budget for Central
Services is up $59,311 which is an increase of 1.8% over the current year revised budget.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
602-0000-331.01-01 Deposit Accounts 400 200 3 21
602-0000-341.04-00 Equipment/Facilities 10,800 10,800 11,411 11,619
602-0000-342.09-00 Other 1,200 - 240 -
602-0000-362.03-01 Demolition Reimb. 10,000 - - -
602-0000-362.03-02 Signs/Posts/Signals 1,500 - 501 130
602-0000-362.03-04 Weed Cleaning/Removal 72,000 30,000 26,383 12,256
602-0000-362.03-08 Other Reimbursements 2,000 1,000 269 2,200
602-0000-365.03-00 Garbage/Recycl. Stickers 625,000 600,000 607,140 595,257
602-0000-365.05-00 Private Sources 20,000 5,000 5,000 5,000
602-0000-365.07-00 Sale of Recycle Material 65,000 68,000 74,440 71,533
602-0000-381.03-01 FEMA Reimb. - - 812 -
602-0000-391.01-01 General Fund 2,306,286 2,337,075 2,259,590 2,583,600
602-0000-391.01-15 Capital Projects Fund 250,000 250,000 250,000 250,000
Totals 3,364,186 3,302,075 3,235,789 3,631,616
Expenses
Salaries & Benefits 1,912,833 1,854,663 1,762,422 2,198,694
Contractual Services 1,205,803 1,198,266 1,208,424 1,140,013
Commodities 235,650 237,046 203,029 202,879
Capital Outlay 9,500 11,000 10,271 2,216
Miscellaneous 400 1,100 955 352
Debt Service - - - -
Totals 3,364,186 3,302,075 3,185,101 3,544,154
Totals by Division
Admininstration 487,472 405,654 383,077 433,202
Forestry 378,953 483,402 405,195 511,252
Garbage 655,806 610,318 603,116 678,839
Recycle 494,737 416,521 434,210 428,116
Paint & Sign 105,193 105,156 95,601 145,575
Concrete 501,504 557,394 544,816 630,986
Street Cleaning 221,539 223,630 209,007 216,524
Brush/Compost 518,982 500,000 510,079 499,660
3,364,186 3,302,075 3,185,101 3,544,154

147



FUND 602 CENTRAL SERVICES FUND

ADMINISTRATION

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL

Salaries & Benefits
602-3110-403.11-01 Regular Salary/Wages 160,350 110,277 110,460 139,212
602-3110-403.11-02 Overtime 804 100 620 76
602-3110-403.11-03 Sick Pay 5,610 2,770 1,497 1,844
602-3110-403.11-04 Holiday Pay 9,836 6,475 6,298 7,429
602-3110-403.11-15 Vacation Pay 9,695 6,326 9,511 8,065
602-3110-403.11-16 Major Medical Pay - - - 8,234
602-3110-403.11-17 Sick Pay Buy Back 2,253 2,242 2,779 14,765
602-3110-403.11-18 Vacation Pay Buy Back - - - 4,931
602-3110-403.21-01 Group Insurance 32,059 21,571 20,948 23,733
602-3110-403.21-03 Board Paid Life Insurance 137 137 103 98
602-3110-403.21-04 Workers' Compensation 7,906 7,187 7,187 6,091
602-3110-403.22-01 Social Security 11,721 7,947 7,289 10,958
602-3110-403.22-02 Medicare 2,741 1,859 1,705 2,563
602-3110-403.22-03 Unemployment Comp. 375 200 150 250
602-3110-403.23-01 IMRF 20,285 11,792 11,335 15,024

Subtotals 263,772 178,883 179,882 243,273
Contractual Services
602-3110-403.31-05 Prof Svcs - Other 2,200 2,000 2,000 2,000
602-3110-403.34-03 Custodial 6,600 6,600 6,737 6,746
602-3110-403.34-04 Lawn Care - 100 - 42
602-3110-403.35-01 Buildings 5,000 2,250 2,503 1,989
602-3110-403.35-02 Machinery & Equipment 500 3,500 2,596 151
602-3110-403.35-03 R&M-Office Furn & Equip 500 750 698 820
602-3110-403.35-05 R&M-Other - - - 225
602-3110-403.36-01 Fleet Maintenance 1,500 1,500 1,265 1,429
602-3110-403.38-01 MICA 2,890 2,624 2,624 2,224
602-3110-403.38-02 Deductible 5,360 4,871 4,871 4,128
602-3110-403.39-01 Communications 1,000 1,350 255 1,730
602-3110-403.39-02 Advertising/Publishing 100 - 82 149
602-3110-403.39-03 Printing & Binding 500 - 434 -
602-3110-403.39-04 Travel 100 100 398 304
602-3110-403.39-05 Mileage Reimb 500 750 117 854
602-3110-403.39-07 Regist, Schools, Meetings 1,500 1,600 1,612 1,070
602-3110-403.39-08 Contracted Services 2,000 2,000 2,167 1,561

Subtotals 30,250 29,995 28,359 25,422
Commodities
602-3110-403.41-01 Postage 100 200 47 90
602-3110-403.41-02 Office Supplies 2,000 2,500 1,792 1,615
602-3110-403.42-01 Natural Gas 21,000 11,000 5,444 62
602-3110-403.42-02 Electricity 18,000 10,000 44,412 10,181
602-3110-403.42-06 Gasoline - 23,826 - -
602-3110-403.45-01 Building Supplies 1,000 1,250 394 556
602-3110-403.45-02 Custodial Supplies 1,250 1,500 931 957
602-3110-403.45-03 Equipment Consumable 200 200 16 115
602-3110-403.45-04 Equip Replacement Parts 500 500 254 293
602-3110-403.45-05 Small Tools/Small Equip. - - 230 279
602-3110-403.46-04 Salt & Cinders 115,000 110,000 107,207 128,263
602-3110-403.46-05 Chemicals 17,500 17,500 - 15,119
602-3110-403.46-11 Other 500 700 36 215
602-3110-403.47-01 Clothing/Uniforms - - - 1,572
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FUND 602 CENTRAL SERVICES FUND

ADMINISTRATION

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
602-3110-403.47-02 Safety Equipment 8,500 8,500 7,080 4,838
Subtotals 185,550 187,676 167,843 164,155
Capital Outlay
602-3110-403.52-04 Office Equipment 6,500 6,500 6,038 -
602-3110-403.52-08 Controllable 1,000 1,500 - -
Subtotals 7,500 8,000 6,038 -
Miscellaneous
602-3110-403.61-01 Dues 200 900 677 340
602-3110-403.61-04 Other 200 200 278 12
Subtotals 400 1,100 955 352
Totals 487,472 405,654 383,077 433,202
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FUND 602 CENTRAL SERVICES FUND FORESTRY
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
602-3112-403.11-01 Regular Salary/Wages 132,081 179,500 149,926 219,025
602-3112-403.11-02 Overtime 8,543 16,500 7,864 14,847
602-3112-403.11-03 Sick Pay 3,634 5,268 3,488 5,477
602-3112-403.11-04 Holiday Pay 8,308 12,242 8,512 11,422
602-3112-403.11-15 Vacation Pay 11,111 16,786 12,087 19,891
602-3112-403.11-17 Sick Pay Buy Back 3,487 15,726 13,563 4,263
602-3112-403.11-18 Vacation Pay Buy Back - 7,000 5,160 886
602-3112-403.12-01 Part-Time Salary/Wages 20,000 19,900 13,510 29,544
602-3112-403.21-01 Group Insurance 43,536 58,191 48,737 66,145
602-3112-403.21-03 Board Paid Life Insurance 137 205 159 227
602-3112-403.21-04 Workers' Compensation 26,054 23,685 23,685 20,072
602-3112-403.22-01 Social Security 11,604 16,213 12,441 18,086
602-3112-403.22-02 Medicare 2,714 3,909 2,910 4,230
602-3112-403.22-03 Unemployment Comp. 400 300 250 350
602-3112-403.23-01 IMRF 17,936 22,961 18,018 22,795
Subtotal 289,545 398,386 320,310 437,260
Contractual Services
602-3112-403.35-02 Machinery & Equipment 350 350 86 317
602-3112-403.36-01 Fleet Maintenance 70,000 70,000 69,526 59,681
602-3112-403.38-01 MICA 7,608 6,916 6,916 5,861
602-3112-403.39-01 Communications 450 380 392 172
602-3112-403.39-07 Regist, Schools, Meetngs 2,000 - - -
602-3112-403.39-08 Contracted Services 2,000 150 150 -
Subtotal 82,408 77,796 77,070 66,031
Commodities
602-3112-403.45-03 Equipment Consumable 500 500 864 710
602-3112-403.45-04 Equip Replacement Parts 1,200 1,200 1,543 1,906
602-3112-403.45-05 Small Tools/Small Equip. 1,500 1,920 513 1,610
602-3112-403.46-05 Chemicals 1,200 1,200 744 1,135
602-3112-403.46-11 Other 500 300 643 353
602-3112-403.47-01 Clothing/Uniforms - - 87 -
602-3112-403.47-02 Safety Equipment 100 100 - 31
Subtotal 5,000 5,220 4,394 5,745
Capital Outlay
602-3112-403.52-05 Machinery & Equipment - - - -
602-3112-403.52-08 Controllable 2,000 2,000 3,421 2,216
Subtotal 2,000 2,000 3,421 2,216
Totals 378,953 483,402 405,195 511,252
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FUND 602 CENTRAL SERVICES FUND

GARBAGE

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
602-3113-403.11-01 Regular Salary/Wages 162,194 157,921 154,565 191,660
602-3113-403.11-02 Overtime 2,010 6,000 1,896 3,708
602-3113-403.11-03 Sick Pay 3,424 3,655 3,531 4,899
602-3113-403.11-04 Holiday Pay 10,027 9,879 8,937 12,128
602-3113-403.11-14 Extra Pick-up 905 900 350 640
602-3113-403.11-15 Vacation Pay 12,184 12,004 10,589 11,351
602-3113-403.11-16 Major Medical Pay - - 4,357 576
602-3113-403.11-17 Sick Pay Buy Back 5,170 4,813 3,706 16,459
602-3113-403.11-18 Vacation Pay Buy Back - - - 5,553
602-3113-403.21-01 Group Insurance 52,765 52,267 50,770 53,605
602-3113-403.21-03 Board Paid Life Insurance 172 171 170 199
602-3113-403.21-04 Workers' Compensation 29,380 26,709 26,709 22,635
602-3113-403.22-01 Social Security 12,147 11,859 10,709 14,381
602-3113-403.22-02 Medicare 2,841 2,774 2,505 3,363
602-3113-403.22-03 Unemployment Comp. 500 250 250 300
602-3113-403.23-01 IMRF 21,022 17,597 16,982 20,383
Subtotal 314,741 306,799 296,026 361,840
Contractual Services
602-3113-403.33-02 Landfill Fees 187,500 182,000 189,471 182,096
602-3113-403.33-03 Taxes 22,500 22,500 22,443 25,146
602-3113-403.35-02 Machinery & Equip 6,000 6,400 - -
602-3113-403.36-01 Fleet Maintenance 84,000 75,000 78,547 75,050
602-3113-403.37-02 Nuisance Abatements 400 500 65 63
602-3113-403.38-01 MICA 13,700 12,443 12,443 10,545
602-3113-403.38-02 Deductible 4,265 3,876 3,876 3,285
602-3113-403.39-03 Printing & Binding 22,000 - - 20,475
Subtotal 340,365 302,719 306,845 316,660
Commodities
602-3113-403.45-05 Small Tools/Small Equip. 200 200 32 -
602-3113-403.46-11 Operational Supplies-Other 500 600 213 339
Subtotal 700 800 245 339
Totals 655,806 610,318 603,116 678,839
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FUND 602 CENTRAL SERVICES FUND

RECYCLE

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
602-3114-403.11-01 Regular Salary/Wages 189,803 152,404 180,248 172,999
602-3114-403.11-02 Overtime 3,518 6,000 2,883 3,549
602-3114-403.11-03 Sick Pay 10,091 8,232 4,929 7,552
602-3114-403.11-04 Holiday Pay 11,774 9,604 6,863 7,886
602-3114-403.11-14 Extra Pick-up 905 900 410 510
602-3114-403.11-15 Vacation Pay 9,686 8,117 4,860 9,263
602-3114-403.11-16 Major Medical Pay - - - 519
602-3114-403.11-17 Sick Pay Buy Back - - - 4,208
602-3114-403.11-18 Vacation Pay Buy Back - - - 1,465
602-3114-403.21-01 Group Insurance 57,386 45,498 42,850 43,522
602-3114-403.21-03 Board Paid Life Insurance 206 171 184 186
602-3114-403.21-04 Workers' Compensation 31,060 28,234 28,234 23,927
602-3114-403.22-01 Social Security 13,998 11,244 12,364 12,881
602-3114-403.22-02 Medicare 3,274 2,630 2,892 3,012
602-3114-403.22-03 Unemployment Comp. 600 250 300 300
602-3114-403.23-01 IMRF 24,226 16,685 18,138 17,223
Subtotal 356,527 289,969 305,155 309,002
Contractual Services
602-3114-403.36-01 Fleet Maintenance 96,500 87,000 93,561 86,137
602-3114-403.38-01 MICA 23,500 21,353 21,353 18,096
602-3114-403.38-02 Deductible 3,960 3,599 3,599 3,050
602-3114-403.39-02 Advertising/Publishing 250 500 84 239
602-3114-403.39-03 Printing & Binding 250 - 320 252
Subtotal 124,460 112,452 118,917 107,774
Commodities
602-3114-403.41-02 Office Supplies 200 300 138 128
602-3114-403.45-02 Custodial Supplies 100 100 - -
602-3114-403.45-05 Small Tools/Small Equip. 100 250 - -
602-3114-403.46-11 Other 13,000 13,000 10,000 11,142
602-3114-403.47-01 Clothing/Uniforms 350 450 - -
602-3114-403.47-02 Safety Equipment - - - 70
Subtotal 13,750 14,100 10,138 11,340
Debt Service
602-3114-409.72-00 Loan/Lease Payments - - - -
Totals 494,737 416,521 434,210 428,116
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FUND 602 CENTRAL SERVICES FUND

PAINT & SIGN SHOP

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Wages
602-3116-403.11-01 Regular Salary/Wages 31,796 31,176 31,560 57,802
602-3116-403.11-02 Overtime 2,513 2,000 2,104 1,867
602-3116-403.11-03 Sick Pay 1,774 1,748 1,494 1,436
602-3116-403.11-04 Holiday Pay 2,069 2,040 1,971 3,059
602-3116-403.11-15 Vacation Pay 2,958 2,914 2,991 4,373
602-3116-403.11-17 Sick Pay Buy Back - - - 10,635
602-3116-403.11-18 Vacation Pay Buy Back - - - 3,834
602-3116-403.21-01 Group Insurance 8,047 7,976 7,745 12,500
602-3116-403.21-02 Retiree Insurance 7,536 7,536 7,555 2,512
602-3116-403.21-03 Board Paid Life Insurance 34 35 34 57
602-3116-403.21-04 Workers' Compensation 7,905 7,187 7,187 6,091
602-3116-403.22-01 Social Security 2,606 2,472 2,488 5,133
602-3116-403.22-02 Medicare 609 579 582 1,200
602-3116-403.22-03 Unemployment Comp. 100 50 50 100
602-3116-403.23-01 IMRF 4,510 3,669 3,631 6,879
Subtotal 72,457 69,382 69,392 117,478
Contractual Services
602-3116-403.36-01 Fleet Maintenance 5,000 8,200 4,407 6,934
602-3116-403.36-03 Equipment & Vehicle 100 100 - -
602-3116-403.38-01 MICA 2,886 2,624 2,624 2,224
602-3116-403.39-03 Printing & Binding 250 250 - -
Subtotal 8,236 11,174 7,031 9,158
Commodities
602-3116-403.45-05 Small Tools/Small Equip. 200 200 - -
602-3116-403.46-06 Signs & Posts 5,500 6,000 2,999 3,876
602-3116-403.46-08 Paint 18,500 18,000 16,008 14,679
602-3116-403.46-11 Other 300 400 171 384
Subtotal 24,500 24,600 19,178 18,939
Capital Outlay
602-3116-403.52-05 Machinery & Equipment - - - -
Totals 105,193 105,156 95,601 145,575
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FUND 602 CENTRAL SERVICES FUND

CONCRETE (STREET MAINTENANCE)

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
602-3152-403.11-01 Regular Salary/Wages 224,589 225,631 217,284 279,785
602-3152-403.11-02 Overtime 13,065 17,000 11,389 14,312
602-3152-403.11-03 Sick Pay 6,848 6,747 5,543 7,163
602-3152-403.11-04 Holiday Pay 13,991 13,784 13,216 15,971
602-3152-403.11-15 Vacation Pay 15,039 14,816 15,253 22,728
602-3152-403.11-16 Major Medical Pay - - 4,322 17,317
602-3152-403.11-17 Sick Pay Buy Back 4,314 4,251 4,909 22,405
602-3152-403.11-18 Vacation Pay Buy Back - - - 5,748
602-3152-403.21-01 Group Insurance 65,426 64,805 64,185 81,027
602-3152-403.21-02 Retiree Insurance 7,536 7,536 7,555 2,512
602-3152-403.21-03 Board Paid Life Insurance 206 239 223 296
602-3152-403.21-04 Workers' Compensation 27,410 24,919 24,919 21,118
602-3152-403.22-01 Social Security 17,227 17,188 15,855 22,918
602-3152-403.22-02 Medicare 4,040 4,020 3,708 5,360
602-3152-403.22-03 Unemployment Comp. 650 350 300 450
602-3152-403.23-01 IMRF 29,896 25,505 24,586 31,900
Subtotal 430,237 426,791 413,247 551,010
Contractual Services
602-3152-403.35-02 Machinery & Equipment 500 500 21 -
602-3152-403.36-01 Fleet Maintenance 50,000 56,174 61,256 66,277
602-3152-403.38-01 MICA 8,840 8,036 8,036 6,810
602-3152-403.38-02 Deductible 5,877 5,343 5,343 4,528
602-3152-403.39-08 Contracted Services - 55,000 54,870 -
Subtotal 65,217 125,053 129,526 77,615
Commodities
602-3152-403.45-03 Equipment Consumable 300 400 - -
602-3152-403.45-04 Equip Replacement Parts 300 200 182 93
602-3152-403.45-05 Small Tools/Small Equip. 1,000 1,000 675 869
602-3152-403.46-01 Concrete 2,500 1,000 - 213
602-3152-403.46-03 Sand, Stone & Gravel 750 750 118 -
602-3152-403.46-07 Barricades 500 500 - 585
602-3152-403.46-08 Paint 100 100 - -
602-3152-403.46-10 Lumber 300 - 63 117
602-3152-403.46-11 Other 300 300 193 484
602-3152-403.47-01 Clothing/Uniforms - 300 - -
602-3152-403.47-02 Safety Equipment - - - -
Subtotal 6,050 4,550 1,231 2,361
Capital Outlay
602-3152-403.52-05 Machinery & Equipment - - - -
602-3152-403.52-08 Controllable - 1,000 812 -
Subtotal - 1,000 812 -
Totals 501,504 557,394 544,816 630,986
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FUND 602 CENTRAL SERVICES FUND

STREET CLEANING

DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
602-3153-403.11-01 Regular Salary/Wages 95,619 93,726 86,346 94,219
602-3153-403.11-02 Overtime 4,020 7,000 2,850 6,888
602-3153-403.11-03 Sick Pay 3,486 3,435 2,667 3,692
602-3153-403.11-04 Holiday Pay 6,065 5,975 5,142 5,335
602-3153-403.11-15 Vacation Pay 7,951 7,833 7,187 7,962
602-3153-403.11-16 Major Medical Pay - - 10,261 -
602-3153-403.11-17 Sick Pay Buy Back 1,712 1,687 1,687 1,687
602-3153-403.21-01 Group Insurance 31,856 32,931 31,986 30,884
602-3153-403.21-03 Board Paid Life Insurance 103 103 103 103
602-3153-403.21-04 Workers' Compensation 12,596 11,451 11,451 9,704
602-3153-403.22-01 Social Security 7,369 7,419 6,554 6,791
602-3153-403.22-02 Medicare 1,724 1,735 1,532 1,588
602-3153-403.22-03 Unemployment Comp. 300 150 150 150
602-3153-403.23-01 IMRF 12,753 11,008 10,494 9,928
Subtotal 185,554 184,453 178,410 178,831
Contractual Services
602-3153-403.36-01 Fleet Maintenance 27,000 31,000 22,520 30,848
602-3153-403.38-01 MICA 6,315 5,741 5,741 4,865
602-3153-403.38-02 Deductible 2,570 2,336 2,336 1,980
Subtotal 35,885 39,077 30,597 37,693
Commodities
602-3153-403.45-05 Small Tools/Small Equip. 100 100 - -
602-3153-403.47-02 Safety Equipment - - - -
Subtotal 100 100 - -
Totals 221,539 223,630 209,007 216,524
FUND 602 CENTRAL SERVICES FUND BRUSH/COMPOST
DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Contractual Services
602-3154-403.39-08 Contracted Services 518,982 500,000 510,079 499,660
Totals 518,982 500,000 510,079 499,660
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FUND 603 VEHICLE REPLACEMENT FUND

SUMMARY

NARRATIVE

The Vehicle Replacement Fund reflects money that has been transferred from each department annually for the
replacement of vehicles, beginning in fiscal 2001/2002 on new equipment and vehicles. The departments
involved are Engineering, Fire, Water, Sewer, Airport and Central Services. Each vehicle involved is amortized
over a different amount of years depending on the life expectancy of that particular vehicle. For fiscal year
2011/2012 General Fund Departments will not be participating.

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
603-0000-331.01-01 Deposit Accounts 10,000 20,000 12,614 18,040
603-0000-363.03-06 Water Fund 25,805 25,805 24,036 25,805
603-0000-363.03-07 Sewer Fund 51,815 51,815 47,620 51,807
87,620 97,620 84,270 95,652
Expenses
Contractual Services
603-3115-403.31-05 Professional Services - 9,000 - -
Capital Outlay
603-3115-403.52-05 Machinery & Equipment - - 2,050 -
603-3115-403.52-06 Vehicles 100,000 100,000 - -
Totals 100,000 109,000 2,050 -

156



FUND 611 SELF INSURANCE FUND
SUMMARY

NARRATIVE

The Self Insurance Fund, commonly referred to as Risk Management, provides liability coverage for the City's
workforce and all City-owned properties having a total insured value of $64,260,000. The fund consists of three
divisions: Administration, Risk Management, and Premiums & Benefits. The fund is administered by the Human
Resource Director.

The Administration division, which consists of a director and a human resources administrator, provides support
function for all City departments through recruiting and employee selection, the development of employee policies
and procedures, compensation and benefit administration, including the administration of five Collective
Bargaining Units. The Risk Management division consists of an administrator who oversees the group health
insurance enrollment, property coverage, and worker's compensation. The Premiums and Benefits division is for
the insurance payments.

The staff of Fund 611 also administers the Health Insurance Fund 612 and the Unemployment Compensation
Fund 613.

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
611-0000-331.01-01 Interest Income 52,000 26,000 17,398 28,920
611-0000-342.06-00 Restitution 500 500 894 1,856
611-0000-342.09-00 Other
611-0000-361.04-01 Freedom of Info copies 100 100 - -
611-0000-361.05-04 Premiums 1,731,202 1,573,820 1,572,418 1,333,474
611-0000-361.05-10 Premiums-Life Insurance 14,000 14,000 14,441 15,386
Totals 1,797,802 1,614,420 1,605,151 1,379,636
Expenses
Salaries & Benefits 273,967 266,350 278,705 250,787
Contractual Services 1,571,254 1,467,462 1,336,214 1,260,147
Commodities 14,550 15,000 13,416 16,135
Capital Outlay - - - -
Miscellaneous 41,344 41,544 40,993 41,671
Transfers 8,287 8,741 8,769 8,741
Totals 1,909,402 1,799,097 1,678,097 1,577,481
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FUND 611 SELF INSURANCE FUND

ADMINISTRATION

HUMAN RESOURCES DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits Salaries & Benefits
611-3810-401.11-01 Regular Salary/Wages 110,685 109,258 108,099 111,454
611-3810-401.11-03 Sick Pay - - 1,009 1,005
611-3810-401.11-04 Holiday Pay 5,861 6,237 6,251 5,775
611-3810-401.11-15 Vacation Pay 4,689 4,620 5,172 4,785
611-3810-401.11-17 Sick Pay Buy Back 3,980 - 1,960 -
611-3810-401.21-01 Group Insurance 19,758 19,336 18,780 18,436
611-3810-401.21-03 Board Paid Life Ins. 68 69 69 71
611-3810-401.21-04 Workers' Compensation 398 362 362 306
611-3810-401.22-01 Social Security 7,794 7,447 7,392 7,372
611-3810-401.22-02 Medicare 1,823 1,742 1,729 1,724
611-3810-401.22-03 Unemployment Comp. 200 100 100 100
611-3810-401.23-01 IMRF 13,200 11,050 11,087 10,228
611-3810-401.24-02 Wellness 800 1,000 744 1,402
Subtotal 169,256 161,221 162,754 162,658
Contractual Services
611-3810-401.31-01 Audit 3,838 4,850 3,763 4,300
611-3810-401.31-02 Contracted Legal 150,000 145,700 15,815 8
611-3810-401.31-05 Prof Svc - Other 200 300 286 130
611-3810-401.32-01 Medical 10,000 12,500 13,548 8,575
611-3810-401.35-03 R&M-Office Furn & Equip 100 200 134 147
611-3810-401.39-01 Communications 1,000 1,000 877 855
611-3810-401.39-02 Advertising/Publishing 500 - 216 -
611-3810-401.39-04 Travel 1,350 1,500 1,089 1,217
611-3810-401.39-05 Mileage Reimbursement 500 600 32 874
611-3810-401.39-07 Regist, Schools, Meetings 500 500 650 488
Subtotal 167,988 167,150 36,410 16,594
Commodities
611-3810-401.41-01 Postage 750 800 695 762
611-3810-401.41-02 Office Supplies 450 450 384 344
611-3810-401.47-02 Safety Equipment 1,200 1,500 1,191 1,100
Subtotal 2,400 2,750 2,270 2,206
Miscellaneous
611-3810-401.61-03 Employee Awards 1,800 2,000 1,650 1,950
611-3810-401.61-04 Other 300 300 - 477
611-3810-401.65-01 Administrative Cost Share 35,000 35,000 35,088 35,000
611-3810-401.65-02 Space Cost Share 4,244 4,244 4,255 4,244
Subtotal 41,344 41,544 40,993 41,671
Transfers
611-1802-401.62-86 Retiree Insurance Subsidy 4,546 5,000 5,000 5,000
611-1802-402.62-85 Qcy Area Safety Council 3,741 3,741 3,769 3,741
Subtotal 8,287 8,741 8,769 8,741
Totals 389,275 381,406 251,196 231,870
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FUND 611 SELF INSURANCE FUND

RISK MANAGEMENT

HUMAN RESOURCES DETAIL
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
611-3811-401.11-01 Regular Salary/Wages 31,240 30,642 30,809 31,825
611-3811-401.11-04 Holiday Pay 1,717 1,826 1,830 1,691
611-3811-401.11-15 Vacation Pay 2,747 2,706 2,657 2,551
611-3811-401.11-17 Sick Pay Buy Back 1,648 1,623 1,623 1,623
611-3811-401.21-01 Group Insurance 8,146 7,976 7,744 7,604
611-3811-401.21-03 Board Paid Life Ins. 35 35 34 36
611-3811-401.21-04 Workers' Compensation 298 271 271 230
611-3811-401.22-01 Social Security 2,316 2,281 2,176 2,229
611-3811-401.22-02 Medicare 542 534 510 521
611-3811-401.22-03 Unemployment Comp. 100 50 50 50
611-3811-401.23-01 IMRF 3,922 3,385 3,331 3,148
Subtotal 52,711 51,329 51,035 51,508
Contractual Services
611-3811-401.39-04 Travel 300 500 236 400
611-3811-401.39-05 Mileage Reimbursement 200 200 166 90
611-3811-401.39-07 Regist, Schools, Meetings 150 250 40 250
Subtotal 650 950 442 740
Commodities
611-3811-401.41-02 Office Supplies 150 250 80 166
611-3811-401.47-01 Clothing/Uniforms 12,000 12,000 11,016 13,713
611-3811-401.47-02 Safety Equipment - - 50 50
Subtotal 12,150 12,250 11,146 13,929
Totals 65,511 64,529 62,623 66,177
FUND 611 SELF INSURANCE FUND PREMIUMS & BENEFITS
SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Salaries & Benefits
611-3812-401.21-03 Board Paid Life Ins. 27,000 27,000 26,983 26,768
611-3812-401.25-01 Claims-Vehicles 10,000 11,800 23,082 5,018
611-3812-401.25-02 Claims-Property Liability 10,000 10,000 9,982 321
611-3812-401.25-03 Claims-Equipment 1,000 1,000 (131) -
611-3812-401.25-04 Claims-Casualty 3,000 3,000 1,000 3,015
611-3812-401.25-05 Claims-Other 1,000 1,000 4,000 1,499
Subtotal 52,000 53,800 64,916 36,621
Contractual Services
611-3812-401.38-01 MICA 1,402,616 1,299,362 1,299,362 1,242,813
Total 1,454,616 1,353,162 1,364,278 1,279,434

159



FUND 612 HEALTH INSURANCE FUND

HUMAN RESOURCES

PREMIUMS & BENEFITS

SUMMARY

NARRATIVE

The City’s health insurance coverage is a self-funded plan administered by a Third Party Administrator and utilizes

a local network for accessing discounts for health care. Claims cost of the

plan has remained fairly constant

throughout 2010 leveling off toward the end of the year. As a result we were able to hold premium rates at the
current level for the 2011 plan year.

Upon reviewing our renewal date a decision was made to adjust the plan year to coincide with our Fiscal Year
beginning May 1, 2011. This change will aid in budget preparation for the fiscal year. Enroliment: 478

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
612-0000-331.01-01 Interest Income 15,000 15,000 14,003 14,526
612-0000-342.09-00 Other - - 100 -
612-0000-361.05-04 Premiums - - 16,849 -
612-0000-361.05-06 Premiums-City 3,488,463 3,580,195 3,426,611 3,505,491
612-0000-361.05-07 Premiums-Employee 758,736 770,400 741,497 753,951
612-0000-361.05-08 Premiums-Outside Entities 680,936 643,285 638,312 571,334
612-0000-361.05-09 Premiums-Retirees 649,461 706,200 606,069 614,269
Totals 5,592,596 5,715,080 5,443,441 5,459,571
Expenses
Salaries & Benefits
612-3812-401.21-06 Group Health-Claims 5,093,499 5,183,556 4,935,359 4,815,121
612-3812-401.21-07 Group Health-Fixed Cost 563,303 578,484 552,134 547,921
Totals 5,656,802 5,762,040 5,487,493 5,363,042
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FUND 613 UNEMPLOYMENT COMPENSATION FUND

HUMAN RESOURCES SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
613-0000-331.01-01 Interest Income 1,200 1,200 909 1,333
613-0000-361.05-04 Premiums 36,000 18,000 17,050 19,450
Totals 37,200 19,200 17,959 20,783
Expenses
Salaries & Benefits
613-3812-401.25-06 Claims-Unemployment Com 25,000 25,000 22,215 13,062
Totals 25,000 25,000 22,215 13,062
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance

TRUST & AGENCY FUNDS Summary
Economic CDAP CBD Nghbrhd DOE Risk
Dev RLF RLF RLF Hsg Rehab Loan Watch
701 702 703 704 705 711
Beginning Balance, May 1 1,311,000 620,000 343,000 77,000 1,820 3,265
REVENUES
Taxes

Licenses & Permits
Charges for Services

Rent & Other Income 700,000 140,000 60,000 3,700 14,500 3,000
Interest Income 60,000 39,000 27,000 500 2,200

Debt Proceeds

Grants

Transfers In 115,123

Inter-Gov. Revenues

TOTAL REVENUE 760,000 179,000 87,000 4,200 131,823 3,000
Total Funds Available 2,071,000 799,000 430,000 81,200 133,643 6,265
EXPENDITURES

Salaries & Benefits

Contracted Services 15,000 3,000 8,000

Commodities 1,000
Capital Outlay 20,000

Miscellaneous 1,641,500 779,000 384,500 53,200 131,823 500
Debt Service

Transfers 353,500 27,000

TOTAL EXPENDITURES 2,010,000 779,000 414,500 81,200 131,823 1,500
Ending Balance, April 30 $ 61,000 $ 20,000 $ 15,500 $ - $ 1,820 $ 4,765
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CITY OF QUINCY
TRUST & AGENCY FUNDS

Revenue/Expenditures & Change in Fund Balance

Summary

Sister
City
712

Stay Alive
House
713

Lincoln
Bicentennial
719

Human
Rights
720

Landfill
L/C
721

Quincy
City Tree Bd
722

Beginning Balance, May 1

REVENUES

Taxes

Licenses & Permits
Charges for Services
Rent & Other Income
Interest Income

Debt Proceeds
Grants

Transfers In
Inter-Gov. Revenues

21,925

200

5,000

2,060

2,200

2,930

320

16,325

TOTAL REVENUE
Total Funds Available

EXPENDITURES
Salaries & Benefits
Contracted Services
Commodities
Capital Outlay
Miscellaneous

Debt Service
Transfers

5,200

27,125

200

16,610

400

2,460

76,000

76,320

16,325

TOTAL EXPENDITURES

Ending Cash Balance

16,810

10,315

1,500

960
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CITY OF QUINCY Revenue/Expenditures & Change in Fund Balance

TRUST & AGENCY FUNDS Summary
IMRF Tourism Purchase Incremental
Escrow Tax Tax Sales Tax
742 743 744 745 Total
Beginning Balance, May 1 - 100 - - 2,401,945
REVENUES
Taxes - 800,000 8,800,050 - 9,600,050

Licenses & Permits - - - - -
Charges for Services - - - - -

Rent & Other Income - - - - 921,600
Interest Income - 1,000 - 100 130,000
Debt Proceeds - - - - -
Grants - - - - -
Transfers In - - - 535,000 731,123

Inter-Gov. Revenues - - - - -

TOTAL REVENUE - 801,000 8,800,050 535,100 11,382,773
Total Funds Available - 801,100 8,800,050 535,100 13,784,718
EXPENDITURES

Salaries & Benefits - - - - -
Contracted Services - - - - 106,930
Commodities - - - - 18,525
Capital Outlay - - - - 20,000
Miscellaneous - - - - 3,007,133
Debt Service - - - - -
Transfers - 800,209 8,800,050 535,100 10,515,859
TOTAL EXPENDITURES - 800,209 8,800,050 535,100 13,668,447
Ending Cash Balance $ - $ 891 $ - $ - $ 116,271
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FUND 701 ECONOMIC DEVELOPMENT FUND

SUMMARY

his services in Fund 703.

NARRATIVE

The Department contracts out for legal services for Revolving Loan Fund Programs. Revenues from the Loan
Program provide funding for legal service for loan closings. Jennifer Winking provides legal service to the
Economic Development Loan Committee for which the Department budgeted $15,000. Terry Anastas provides
loan closing assistance to the Central Business Distrcit Revolving Loan Committee and $3,000 is budgeted for

2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
701-0000-331.01-01 Interest Income 10,000 22,500 17,365 21,814
701-0000-331.01-04 Interest/Loans 50,000 50,000 27,095 43,355
701-0000-331.09-00 Revolving Loan Principal 700,000 300,000 319,905 504,416
701-0000-342.09-00 Other - - 1,175 930
701-0000-363.09-01 Cost Share Revenue/Admin - - - -
Totals 760,000 372,500 365,540 570,515
Expenses
Contractual Services
701-6319-408.31-02 Contracted Legal 15,000 15,000 6,540 11,995
701-6319-408.31-05 Other - - 34,297 -
Subtotal 15,000 15,000 40,837 11,995
Miscellaneous
701-6319-408.63-01 Loan Disb.-Econ. Dev. 1,641,500 1,118,000 - 183,200
Subtotal 1,641,500 1,118,000 - 183,200
Transfers
701-1801-491.62-02 Planning & Development 170,000 156,000 160,000 156,000
701-1802-408.62-38 CBD Revolving Loan Fund 100,000 100,000 - -
701-1802-408.62-83 GREDF 68,500 68,500 67,575 67,500
701-1802-408.62-84 Hist. Business District 15,000 15,000 15,075 15,000
Subtotal 353,500 339,500 242,650 238,500
Totals 2,010,000 1,472,500 283,487 433,695
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FUND 702 CDAP REVOLVING LOAN FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
702-0000-331.01-01 Interest Income 3,000 3,000 4,845 3,946
702-0000-331.01-04 Interest Loans 36,000 40,000 33,593 37,231
702-0000-331.09-00 Revolving Loan Principal 140,000 160,000 136,699 195,500
Totals 179,000 203,000 175,137 236,677
Expenses
Miscellaneous
702-6319-408.63-01 Loan Disb.-Econ. Dev. 779,000 613,000 - 187,500
Totals 779,000 613,000 - 187,500
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FUND 703 CBD REVOLVING LOAN FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
703-0000-331.01-01 Interest Income 3,000 7,500 3,227 5,885
703-0000-331.01-04 Interest Income/Loans 24,000 20,000 22,270 20,357
703-0000-331.09-00 Revolving Loan Principal 60,000 70,000 60,063 114,487
703-0000-391.01-36 Econ Dev Rev Loan Fund - 100,000 - -
Totals 87,000 197,500 85,560 140,729
Expenses
Contractual Services
703-6319-408.31-02 Contracted Legal 3,000 5,000 353 2,825
Miscellaneous
703-6319-408.63-01 Loan Disb.-Econ. Dev. 384,500 548,485 101,500 272,000
Transfers
703-1801-491-62-02 Planning & Development 27,000 27,500 27,500 25,000
Totals 414,500 580,985 129,353 299,825
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FUND 704 NEIGHBORHOOD HOUSING REV LOAN FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
704-0000-331.01-01 Interest Income 200 3,500 862 3,103
704-0000-331.01-04 Interest Income/Loans 300 300 252 250
704-0000-331.09-00 Revolving Loan Principal 3,700 3,700 3,090 3,788
704-0000-342.09-00 Other - - 78,655 -
704-0000-342.09-01 Cost Share Revenue - - - -
Totals 4,200 7,500 82,859 7,141
Expenses
Contractual Services
704-6319-408.31-02 Contracted Legal 8,000 8,050 2,002 9,037
704-6319-408.37-02 Nuisance Abatement - 20,850 20,850 -
Capital Outlay
704-6319-408.52-01 Land 20,000 - - 79,000
Miscellaneous
704-6319-408.63-01 Loan Disb.-Econ. Dev. 53,200 103,560 - -
Totals 81,200 132,460 22,852 88,037
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FUND 705 ENERGY LOAN FUND (DOE)

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
705-0000-331.01-01 Interest Income - - 11 -
705-0000-331.01-04 Interest Income/Loans 2,200 - 111 -
705-0000-331.09-00 Revolving Loan Principal 14,500 - 1,274 -
705-0000-342.09-00 Other - - - -
705-0000-391.01-14 Trnsfr from DOE Grant Func 115,123 155,800 24,740 -
Totals 131,823 155,800 26,136 -
Expenses
Miscellaneous
705-6319-408.63-01 Loan Disbursement 131,823 155,800 24,740 -
Totals 131,823 155,800 24,740 -
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FUND 711 RISK WATCH / LEARN NOT TO BURN

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
711-0000-321.00-00 Donations-Not Restricted 3,000 3,000 65 -
711-0000-331.01-01 Interest Income - - 33 51
711-0000-381.03-01 FEMA Reimbursements - - - -
Totals 3,000 3,000 98 51
Expenses
Commodities
711-2210-402.46-11 Other 1,000 1,000 - -
Miscellaneous
711-2210-402.61-04 Other 500 500 85 -
Totals 1,500 1,500 85 -
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FUND 712 SISTER CITY

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
712-0000-321.00-00 Donations-Not Restricted - - - -
712-0000-331.01-01 Interest Income 200 - 182 294
712-0000-342.09-00 Other - - 35 66
712-0000-391.01-01 General Fund 5,000 5,000 5,150 5,000
Totals 5,200 5,000 5,367 5,360
Expenses
Contractual Services
712-1705-407.39-04 Travel - - - -
Commodities
712-1705-407.41-01 Postage 200 200 - -
Miscellaneous
712-1705-407.61-01 Dues 1,110 1,110 85 -
712-1705-407.61-04 Other 15,500 15,500 8,430 3,465
Subtotal 16,610 16,610 8,515 3,465
Totals 16,810 16,810 8,515 3,465
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FUND 713 STAY ALIVE HOUSE

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
713-0000-321.00-00 Donations-Not Restricted 400 - 400 412
713-0000-331.01-01 Interest Income - - 19 24
Totals 400 - 419 436
Expenses
Contractual Services
713-2210-402.39-02 Advertising/Publishing 500 500 - -
Commodities
713-2210-402.46-11 Other 1,000 1,000 118 -
Totals 1,500 1,500 118 -
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FUND 719 LINCOLN BICENTENNIAL COMMISSION

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
719-0000-321.00-00 Donations-Not Restricted - - 259 6,610
719-0000-331.01-01 Interest Income - - 26 52
719-0000-342.09-00 Miscellaneous Other - - - 208
719-0000-382.01-10 Local Source Restricted Cor - - 58 633
719-0000-382.02-01 State Grant - - - -
Totals - - 343 7,503
Expenses
Contractual Services
719-1707-407.31-03 Instructional - - - 429
719-1707-407.31-05 Prof Svc - Other 2,200 1,000 325 -
719-1707-407.35-01 Repair & Maint - Building - 1,994 883 -
719-1707-407.39-02 Advertising/Publishing - - 52 (271)
719-1707-407.39-08 Contracted Services - 80 - 10,179
Subtotal 2,200 3,074 1,260 10,337
Commodities
719-1707-407.41-01 Postage - 26 19 118
719-1707-407.41-02 Office Supplies - - - -
Subtotal - 26 19 118
Miscellaneous
719-1707-407.61-04 Other - - - 746
719-1707-407.62-90 Non-Dept. Disbursements - - - -
Totals 2,200 3,100 1,279 11,201
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FUND 720 HUMAN RIGHTS COMMISSION

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
720-0000-321.00-00 Donations - - 751 2,279
720-0000-331.01-01 Interest - - - -
720-0000-349.09-00 Other - - - 175
Totals - - 751 2,454
Expenses
Contractual Services
720-1706-407.31-03 Instructional 2,130 2,130 729 -
720-1706-407.31-05 Other - - 65 1,706
720-1706-407.39-02 Advertising/Publishing 100 100 100 100
Subtotal 2,230 2,230 894 1,806
Commodities
720-1706-407.41-01 Postage - - - -
720-1706-407.41-02 Office Supplies - - 97 94
Subtotal - - 97 94
Miscellaneous
720-1706-407.61-04 Other - - - -
Totals 2,230 2,230 991 1,900
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FUND 721 LANDFILL L/C FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenue
721-0000-331.01-01 Interest Income - - 302 -
721-0000-391.01-01 From General Fund 76,000 76,000 76,000 76,000
Totals 76,000 76,000 76,302 76,000
Expenses
Contractual Services
721-3716-405.39-08 Contracted Services 76,000 76,000 76,000 76,000
Totals 76,000 76,000 76,000 76,000
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FUND 722 QUINCY CITY TREE BOARD

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
722-0000-321.00-00 Donations - 10,000 8,000 10,000
722-0000-331.01-01 Interest - 200 161 275
Totals - 10,200 8,161 10,275
Expenses
Commodities
722-1704-407.46-11 Oper. Supplies-Other 16,325 11,120 5,448 5,800
Subtotal 16,325 11,120 5,448 5,800
Totals 16,325 11,120 5,448 5,800
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FUND 743 TOURISM TAX FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
743-0000-314.01-02 Hotel/Motel Tax 800,000 780,000 746,822 861,031
743-0000-314.01-08 Penalties On Deling.Taxes - - 911 7,037
743-0000-331.01-01 Interest Income 1,000 1,300 591 1,201
743-0000-331.01-02 Interest Tax Payments - - 368 15,275
Totals 801,000 781,300 748,692 884,544
Expenses
Transfers
743-1803-401.62-56 Oakley-Lindsay Center 500,000 477,823 488,431 499,154
743-1803-491.62-01 General Fund - - - 9,331
743-1803-491.62-23 2009 OLC G/O Bond Fund 45,600 46,782 47,505 26,345
743-1803-491.62-25 1996 G/O (H/M) Bond Fund 236,609 241,095 241,397 240,037
743-1803-491.62-96 QMEA Capital Reserve Funi 2,000 - - 80,000
743-1899-401.65-01 Cost Share Administrative 16,000 15,600 15,864 21,235
Totals 800,209 781,300 793,197 876,102
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FUND 744 PURCHASE TAX FUND
SUMMARY

2011/2012 2010/2011 2010/2011 2009/2010

PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
744-0000-314.01-01 Home Rule(Purchase)Tax 8,800,050 8,021,438 8,809,059 8,363,649
744-0000-331.01-01 Interest Income - - 45 65
Totals 8,800,050 8,021,438 8,809,104 8,363,714
Expenses
Transfers
744-1803-491.62-01 To General Fund 6,547,237 7,901,116 8,518,953 6,076,238
744-1803-491.62-15 To Capital Projects Fund 2,252,813 120,322 290,150 2,287,476
Totals 8,800,050 8,021,438 8,809,103 8,363,714
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FUND 745 INCREMENTAL SALES TAX FUND

SUMMARY
2011/2012 2010/2011 2010/2011 2009/2010
PROPOSED REVISED PROJECTED Y-T-D
ACCOUNT NUMBER ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL ACTUAL
Revenues
745-0000-331.01-01 Interest Income 100 50 26 28
745-0000-391.01-01 From General Fund 535,000 530,000 467,214 472,351
Totals 535,100 530,050 467,240 472,379
Expenses
Transfers
745-1803-491.61-04 Other 535,100 530,050 467,214 472,351
Totals 535,100 530,050 467,214 472,351
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Quincy Public Library

Account Number

001-0000-311.00-00
001-0000-311.01-00
001-0000-312.00-00
001-0000-313.00-00
001-0000-314.00-00
001-0000-315.01-00
001-0000-315.02-00
001-0000-321.03-00
001-0000-321.05-00
001-0000-321.08-00
001-0000-331.00-00
001-0000-341.03-00
001-0000-341.06-00
001-0000-351.00-00

001-0000-351.04-00
001-0000-351.05-00
001-0000-360.00-00
001-0000-361.00-00
001-0000-370.00-00
001-0000-380.00-00

001-0101-451.11-01
001-0101-451.11-02
001-0101-451.21-01
001-0101-451.22-01
001-0101-451.22-03
001-0101-451.23-01
001-0101-451.31-01
001-0101-451.31-02
001-0101-451.31-03
001-0101-451.31-04
001-0101-451.31-05
001-0101-451.31-06
001-0101-451.31-07
001-0101-451.32-05
001-0101-451.35-02
001-0101-451.37-01
001-0101-451.38-01
001-0101-451.38-03
001-0101-451.39-01
001-0101-451.39-03
001-0101-451.39-04
001-0101-451.39-07
001-0101-451.39-08
001-0101-451.39-09
001-0101-451.39-10
001-0101-451.39-11
001-0101-451.39-12
001-0101-451.41-01
001-0101-451.41-02
001-0101-451.41-03
001-0101-451.41-07
001-0101-451.41-08

2011-2012 Preliminary Budget
Account Description

Quincy Tax Funds

Quincy Excess PPRT Funds
QPL Per Capita

TQ Receipts

TQ Per Capita

City of Quincy Capital

TQ - Branch Lease and Collection Development
Erate

Next Generation

Digitization Grant

Lost/ Damaged Books

Fines and Fees

Non Resident Cards
Donations and Memorials

Mary Weems Barton - Development Officer
Friends of the Library

Other

Interest

Fund Raising

In

Total Revenues

Administration - All employees fall under this department for Personnel

Salary/ Wages

Overtime

Health

FICA

Unemployment

IMRF

Accounting

Legal

Collections

Other - Retirement payout for DF/Interns
Architects

Computer Technician
Building Consultant
Branch Lease

Computers - Maintenance
Telephone

MICA

Surety Bond

Legal Advertising

Travel

Staff Recruitment and Mntn
Dues and Memberships
Banking and Finance Fees
Miscellaneous

Board Conference/ Travel
Director's Expense

Credit Card Fees

Supplies

Board

Paper

Postage

Donor Relations/Volunteer Appreciation

2011-2012
Proposed
$ 1,838,826.00

$
$
$
$
$

@ B B

40,000.00
218,545.00
13,000.00

56,825.00
12,000.00

4,000.00
41,000.00
8,000.00

2,000.00

$ 2,234,196.00

$ 1,085,195.00

B BB BB P BB

©

BB BPABD PP PPHPHPHPHHHHHHH

230,065.00
82,750.00
4,000.00
113,950.00
8,300.00
10,000.00
2,000.00
9,336.00

20,000.00

14,100.00
1,000.00
12,000.00
34,400.00
500.00
3,000.00
1,000.00
3,000.00
300.00

2,000.00
300.00
12,900.00
200.00
2,000.00
6,500.00
1,000.00



001-0101-451.42-02
001-0101-451.42-03
001-0101-451.42-04
001-0101-451.42-05
001-0101-451.48-00
001-0101-451.48-02
001-0101-451.49-00
001-0101-451.50-00
001-0101-451.50-01
001-0101-451.50-05
001-0101-451.50-07
001-0101-451.50-10
001-0101-451.52-01
001-0101-451.52-02
001-0101-451.52-03
001-0101-451.52-06
001-0101-451.52-07
001-0101-451.52-08
001-0101-451.52-09
001-0101-451.52-10

001-0103-451.46-00
001-0103-451.47-00
001-0103-451.48.00
001-0103-451.52-03

001-0104-451.43-00
001-0104-451.44-00
001-0104-451.45-00
001-0104-451.45-01
001-0104-451.45-02
001-0104-451.48-00
001-0104-451.52-01

001-0105-451.32-02
001-0105-451.32-04
001-0105-451.41.03
001-0105-451.41-05
001-0105-451.43-00
001-0105-451.44-00
001-0105-451.48-00
001-0105-451.52-01

001-0106-451.43-00
001-0106-451.43-30
001-0106-451.44-00
001-0106-451.45-00
001-0106-451.48-00
001-0106-451.52-01

Meetings

Conferences

QPL Day

Education

Donations/ Memorials
Friends of the Library
Fund Raising

Grant Expense

Next Generation VII

Books for Babies

Next Generation VI

LSTA- Digitization
Equipment - Capital Outlay
Computers - Capital Outlay
Software Capital Outlay
Computer Upgrade

Main Building Renovations
Leased Equipment

TQ Audio Visual Project
Vehicles

Total Administration

Marketing and Events
Programs - Events

Public Relations

Donations and Sponsorships
Software - Capital Outlay
Total Marketing and Events

Children's

Books

Periodicals

A/V Materials

CD-Roms

DVDs

Donations and Memorials
Equipment

Total Childrens

Circulation

Unicorn Service Contract

RSA

PC Management Contract
Unicorn Supplies

Books

Periodicals

Donations and Memorials
Equipment

Circulation Total

Qutreach

Books

School Books
Periodicals

A/V Materials

Donations and Memorials
Equipment

Outreach Total

@B HH

@B BB BB @ B @

B PP PP PP Bh PP PP

@ @B BB BB

B PP PP

2,000.00
5,000.00
1,000.00

21,000.00

18,000.00

1,706,796.00

16,500.00
17,500.00

34,000.00

27,600.00
1,100.00
6,800.00

35,500.00

38,500.00
500.00
3,100.00
8,000.00
79,000.00
6,700.00

135,800.00

26,000.00
8,000.00
1,800.00
6,500.00

42,300.00



001-0107-451.43-00
001-0107-451.44-00
001-0107-451.45-00

001-0108-451.39-06
001-0108-451.41-04
001-0108-451.41-06
001-0108-451.43-00
001-0108-451.44-00
001-0108-451.48-00
001-0108-451.52-01

001-0109-451.41-01
001-0109-451.45-00
001-0109-451.45-02
001-0109-451.45-03
001-0109-451.45-04
001-0109-451.48-00
001-0109-451.52-01

001-0110-451.37-04
001-0110-451.39-02
001-0110-451.39-06
001-0110-451.41-01
001-0110-451.52-01

001-0111-451.32-01
001-0111-451.33-01
001-0111-451.33-02
001-0111-451.35-01
001-0111-451.35-03
001-0111-451.35-05
001-0111-451.41-03
001-0111-451.52-01
001-0111-451.52-04

Tri-Quincy Requests

Young Adult

YA Books

YA Periodicals

YA A/V Materials
Young Adult Total

Reference

Olive License

Online Databases
Microfilm

Books

Periodicals

Donations and Memorials
Equipment - Capital Outlay
Reference Total

Audio Visual
Department

A/V Materials

Digital Materials

Books on CD

Playaway

Donations and Memorials
Equipment

Audio Visual Total

Tech Services
OCLC

Printing and Binding
OCLC- Cataloging
Department
Equipment

Tech Services Total

Maintenance

Service Contracts Building

Utilities Electricity

Utilities Water

Repairs and Maintenance Building
Repairs and Maintenance Equipment
Repairs and Maintenance Van
Supplies Building

Capital Outley Equipment

Capital Outley Building
Maintenance Total

Total Expenditures
Total Revenues
Overage (Deficit)

Collection Development
Half of Branch Lease

6,300.00

500.00
2,300.00
9,100.00

6,800.00
22,000.00
3,500.00
13,300.00
15,600.00

B PP PP

61,200.00

2,000.00
33,500.00
6,000.00

2,000.00

43,500.00

& H @ BB BB

30,600.00

10,000.00

40,600.00

B PP PP P

$ 9,100.00
$ 80,000.00
$ 3,400.00
$ 3,200.00
$ 16,000.00
$ 3,700.00
$ 10,000.00
$

$

125,400.00

$ 2,234,196.00
$ 2,234,196.00

$ -
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